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	Profile

	Strong leader with exceptional commercial business acumen, a proven track record of growth, strategic and operational transformation and financial risk management. Experienced NED, including working with multiple stakeholders.

	
	

	1990 - date 
	Non-Executive Directorships – various private companies, including PE 

	2002 - 2014
	Director establishing new EMEA divisions for management consultants MCG plc and The Highland Group; design and implementing significant strategic and operational change plans, each generating profits of £2m to €30m pa

	2000 – 2002
	Director PE fund Duke Street Capital; structuring balance sheets and working with boards of six private European companies 

	1996 - 2000
	Senior Manager in charge of Structured Finance in Western Europe outside France for Credit Lyonnais SA, growing balance sheet by €500m and transforming returns on capital

	1986 - 1996
	Director at Hill Samuel Bank, establishing Investment Banking, MBO financing and Corporate Restructuring divisions; growing PE Fund 


	Knowledge and Experience

	
	· Extensive senior business management experience in UK and continental Europe, establishing and growing businesses
· Strong strategic and financial risk management skills in B2B and B2C 
· Working with complex, multi stakeholder, international decision making 

	· 
	· Acquisitions, disposals and business integration 
· Significant experience in the design and implementation of business performance transformation and change management

	· 
	· Highly experienced in structuring and negotiating balance sheet financing

	· 
	

	
	

	Non Executive Director Experience

	Current
	· Non-Executive Director – Sports Leaders (2016 - present)

Awarding body to improve leadership skills, motivation and employability prospects of over 125,000 people pa : private company/charity. Appointed to focus on growing revenues, sustaining profitability and manage risk.
Chair of Audit and Risk Assessment Committee and  member of Investment Management committees; focus on close management of revenue generation and cashflow. (2 days per month)     

	Previous
	· Non-Executive Director – Kier Group Ltd (1988 - 1991)

· Construction and house building group UK and International. Negotiated PE in MBO of Kier Group from Hanson plc, NED / observer on board, exit upon flotation.

	
	· Non-Executive Director – Addison Design Worldwide (1988 - 1991)
· Creative design agency including communication to company stakeholders and financial markets. 
Negotiated investment to expand business internationally
· Non – Executive Director representing PE investor on various other company boards such as Interbrand, Smedley McAlpine, Leffman, Badgerline,

	
	

	  
	

	
	


	Executive Board Experience

	
	

	2002 – 2009
2010 - 2014
	Director Proudfoot Consulting and 
Director The Highland Group EMEA
International management consultancies specialising in the design and implementation of significant strategic, operational and financial change to increase profits and enterprise value on exit
· Established new Divisions in EMEA working with the boards of companies owned by PE funds across Europe
· Assisted in due diligence and the design of financial and business plans to support negotiations to acquire businesses eg Linde Material Handling

· Undertook engagements in sectors such as oil & gas, pharmaceuticals, electronics, publishing, telecommunications, vehicle manufacture, boat building. 

· Engagements covered the objectives of the leadership team and covered culture change, revenue growth, R&D, customer service, sales and operational planning, supply chain, manufacture. 
· Enterprise value improvements ranged from €3m to €350m; the latter in a pharmaceutical business, increasing delivery of drugs during market exclusivity by 35%; these were typically 10% to 40% improvements in performance
· The Divisions engaged some 25 to 75 people and generated profits of €500k to €2m pa
 

	2009 – 2010 
	Vantis plc - Partner
AIM quoted professional services company 
· Director of the Corporate Advisory and Restructuring Division
· Undertook engagements in the transformation of a £50m revenue sports goods retailer, the renegotiation of £20m of debt owed by an entrepreneur in the hospitality sector to an Icelandic Bank 

	2000 - 2002
	Duke Street Capital – Director
European PE fund and CDO manager
· Responsible for renegotiating the capital structures of six private companies
· Assisted establish Duchess 1, Europes’ first CDO with €1bn close

	1986 – 1996
	Hill Samuel Bank Limited – Director (1995)
· Part of Hill Samuel PLC, fully quoted financial services group
· Investment banking, PE and corporate restructuring, managing a team of 45 people

	Early Career



	1996 – 2000
	Credit Lyonnais – Head of Leveraged Finance, Europe, outside France

	1981 - 1986
	County Bank / County Natwest – Senior manager

	1980 - 1981
	National Westminster Bank, International Banking Division - Manager

	
	

	
	

	
	

	Academic And Professional Qualifications

	
	

	1977 - 1980
	BA Joint Hons in Economics and Agricultural Economics

	1967 - 1977
	10 'O' Levels, 3  'A' Levels


	
	

	Languages

	
	Worked effectively in UK, Germany, Holland, Belgium, France, Spain, Russia, India, Israel and the USA

	Interests

	
	Playing competitive tennis, coaching U21 rugby, theatre, cinema, cooking, golf



