	



	CV: Garry Anthony Millard MBA (LinkedIn Profile: linkedin.com/in/garry-millard-60306011)

	Contact Details: Mob. +44 (0) 7957 411016 email: millard_home@msn.com

	SYNOPSIS:
I have 40+ years of multi-disciplinary experience in a diverse range of companies within the global O&G subsea sector. My work ethos is commercially driven with a strong contractual and customer focus. I believe in building strong integrated teams, delegating responsibility while retaining accountability. I have significant experience working with multi-ethnic and cultural customers, partners and colleagues. I am Master Degree qualified and have extensive experience working with Private Equity backed businesses as a Director/MD/CEO and specialise in developing and implementing strategy, globalisation, M&A, patented technology, commercial and BD activity, contracts, team building and succession planning. 
CURRENT DIRECTORSHIPS/PARTNERSHIPS/ADIVISOR ROLES
· Innovo Engineering and Construction Ltd. (Executive Director)

· Energy Services International Ltd. (Board Advisor)
· Sand Dollar Café (Aberdeen) Limited (Non-Executive Director)

· Sparrows Group (Investor/Partner via ‘Hawk Caledonia LP’)
· OGTC (TechX Mentor and Mentor for Energy)
ASSOCIATIONS/INSTITUTES

· Member of the Chartered Management Institute (MCMI)

· Member and Past Chairman of the Aberdeen Pipeline Industry Guild (PIG) – (2008/10) 
· MCEDD Advisory Board Member (Marine Construction Europe Deepwater Developments)

· RNLI Aberdeen Branch Charity Fundraising Committee member

	Career History

	Feb 19 –

Present
	Innovo Engineering and Construction Ltd.
	Corporate Business Development Director

	
	An Executive Board member of Innovo acting as Corporate Business Development Director advising on growth M&A activity, plus providing Commercial and Business Development support.

	Sept 18 - Present
	Independent
	Business Advisor

	
	Currently acting as:

· Non-Executive/Board Advisor to Energy Services International Ltd. (Eserv International) for strategic growth, contractual and commercial activity.

· Mentor to the OGTC (Oil and Gas Technology Centre) TechX companies:

Tubular Sciences Ltd., a pre-revenue Energy Ventures (EVPE) backed business, developing pipeline connection systems (Cohort 1, now TechX+)
Mocean Ltd., a pre-revenue business developing wave power generating technology (Cohort 2, now TechX+)

Hydromea AS, a pre-revenue business developing subsea hydrographic/hydrology, data transfer and thruster technology (Cohort 2, now TechX+)
· OGTC, Mentor for Energy (one-to-one mentoring)
· Non-Executive Director for the Sand Dollar Café (Aberdeen) Ltd.


	Nov 17 – Aug 18
	Flexlife Limited
	CEO – (Private Equity: Simmons & Co Fund 2)

	
	Following the acquisition of the Flexlife Group by the Seanamic Group (backed by Simmons & Co. fund 2) I managed the integration of Flexlife into Seanamic’s IMES business, while working with the Seanamic Group CEO on group strategy for growth by acquisition (and organic), and the development of a group Asset Integrity Management (AIM) product line and team.

	Apr 15 – Oct 17
	Flexlife Limited
	CEO – (Private Equity: Co-invested Maven and Simmons & Co Fund 1)

	
	Reporting to the Board responsible for the overall group management with full P&L responsibility for the Flexlife Group. Actively managed the global expansion of the Flexlife Group and the contracting with local partners and agents in Canada, Brazil, Norway, Nigeria, Angola, India, Malaysia, Indonesia, Thailand and Vietnam, and the development of a portfolio of patented technology for Flexible Risers/Flowlines.

	Feb.15 – Mar 15
	Flexlife Limited
	Director UK Business Unit – (Private Equity: Co-invested Maven/Simmons & Co Fund 1)

	
	Reporting to the CEO responsible for the UK BU (global excluding North America) with full P&L responsibility. In addition, Group responsibility for business development, commercial and contractual activity, HSEQ and Offshore resources.

	Oct 14 – Feb. 15
	Flexlife Limited
	Business Development/Sales Director - (Private Equity: Co-invested Maven and Simmons & Co Fund 1)

	
	Reporting to the CEO responsible for the Flexlife Group’s Commercial and Contracting activity, Business Development, Sales and Marketing, while worked with the CEO to reduce overheads and re-align the business for the Oil & Gas downturn.

	June 14 – Oct 14
	Independent
	Business Consultant

	
	Provided consultancy services for business management, acquisitions, integration, investment, growth strategy, and business development, marketing and sales. Recent support and advice given to:

· Simmons & Company International Ltd.

· Dron and Dickson Ltd.

· GHRL (Grampian Highland Resources Limited)
· Innovo Engineering Ltd.

· AlphaSights Ltd.

	Nov. 12 – June 14
	Sparrows Group
	Group Business Development Director (Private Equity: AEA)

	
	Reported to the Group CEO responsible for the Sparrows Group's global business development, key account management, sales and marketing. In addition, the Director responsible for the development and implementation of the group strategic plan. An active member of a team working with the Sparrows Group Private Equity Investors (AEA) to determine diversification, strategy and the acquisition (and integration) of complementary businesses.

	Nov. 11 – Nov. 12
	DOF Subsea UK Ltd
	Managing Director for DOF Subsea UK/ Business Acquisition Director

(Private Equity: First Reserve)

	
	Managing Director for DOF Subsea UK Ltd. responsible for the BU’s HSEQ, financial, operational and HR functions, with full P&L responsibility for the operating entity (~£120m GBP turnover in 2012F). Also, responsible for all business acquisition activities (commercial, business development, strategy, contracts and marketing) for DOF Subsea’s Atlantic Region (UK, Norway, Russia, Mediterranean and Africa).

	Sept. 08 – Oct. 11
	DOF Subsea UK Ltd
	Managing Director

(Private Equity: First Reserve)

	
	Responsible for all aspects of the UK, Mediterranean and West African business activities and operations of DOF Subsea UK, with full P&L responsibility (£83m GBP turnover in 2011 from £25m in 2008). Mainly focused on developing and implementing a strategy for a Subsea Projects business within the Business Unit.

	July 05 – Aug 08
	Saipem UK Ltd
	Commercial Manager

	
	In July 2005 promoted to Commercial Manager reporting to the Managing Director. Responsible for all Commercial, Contractual and Business Development activities associated with Subsea Construction, Diving, IRM (Inspection, Repair and Maintenance), Vessel Charters, Tooling Intervention, Survey and ROV operations. Full budget responsibility (£5m) for tendering and business development personnel and activities. Actively involved in increasing revenue from £35m to £130m.

	Aug.04 – June 05
	Sonsub Ltd. (Saipem Group Co.)
	Project Development Manager

	
	Acting as the commercial interface between the Sonsub Division of Saipem and SaiBos (Saipem Paris) for internal tendering and operational activity.

	Sept. 02 – July 04
	Stolt Offshore Ltd.

(Now Subsea 7)
	Senior Project Manager/Team Leader



	Dec 2000 – Aug. 02
	Stolt Offshore Ltd.


	Regional Business Manager

(Previously called Tendering Manager)

	Feb 1999 -Nov 2000
	Stolt Offshore Ltd


	UK Subsea Services Manager

	Feb 1997 - Jan 1999
	Stolt Comex Seaway Ltd.
	Project Manager (Subsea Services)

	Sept 1996 - Jan 1997
	Oceonics (UK) Ltd.
	Project Manager

	June 1996 -Aug 1996
	Stolt Comex Seaway Ltd.
	Offshore Manager

	Mar 1996 - May 1996
	Oceonics UK Ltd./ Geosite Surveys Nigeria Ltd, Nigeria
	Offshore Operations Manager

	Dec 1995 – Feb 1996
	Oceanfix International Ltd.
	Offshore Survey Consultant

	Nov 1993 - Nov 1995
	Stolt Comex Seaway Limited
	Project Manager



	Oct 1989 - Oct 1993
	Oceanfix International Ltd.
	Offshore Survey Consultant

	Mar 1989 - Sept 1989
	Global Technical and Management Services/Iraqi Navy, Iraq
	GTMS Survey/General Manager

	Sept 1988 - Feb 1989
	Oceaneering International Ltd Aberdeen
	Senior Field Engineer



	Jan 1986 - Aug 1988
	Seatronics UK Ltd/University of Baghdad, Iraq
	Project Engineer/Surveyor/Lecturer

	Jan 1981 - Dec 1985
	Stolt-Nielsen Seaway Technology Ltd (Oilfield Hydrographic Projects)
	Project Engineer



	Aug 1978 - Dec 1980
	UDI Group Ltd Aberdeen
	Asst Project Engineer

	Aug 1977 - July 1978
	North of Scotland Hydro-Electric Board
	Trainee Engineer

	Education

1972-1976
Trinity House Navigation School, Hull: 7 GSEs 2 CSEs

1976-1977
Buchan Technical College, Fraserburgh: EITB General Engineering Course (Full-time)

and 1st Year C&G Mechanical Engineering Technician (Part-time)

1977-1981
Aberdeen Technical College, Aberdeen

C&G Electrical Technician Parts 1 and 2, Gaining Credits and a Distinction (Part-time)

2002-2005

Robert Gordons University, Aberdeen:  MBA (AMBA Accredited)





