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A highly effective Chairman and NED experienced in organisational transformation and establishing Governance in challenging sectors 

Following a 30 year career in Manufacturing, Carolyn transferred her skills, through qualifying as a Professional Leadership Coach and Executive Mentor, into Board Strategy and Leadership taking on the role of NED, Committee Chair and for the last 6 years Chairman of organisations facing both internal and external challenges which required re-structure / transformation.

Always ready to use both direct Challenge, and the softer skills of Emotional Intelligence, she has a record of leading successful change.

In addition Carolyn has provided effective mentoring at CEO and Senior Professional level and is a confident Presenter and Media contributor.

Business Background - a successful entrepreneur with a 30 year track record at the helm of her own construction equipment Manufacturing Company, as well as other and ongoing business activities.
Experienced in representing the Business Community on Government, Educational and Industry Bodies including Public Service and Scrutiny Committees.
· Can evidence strong, structured leadership, coupled with Emotional Intelligence;
· Not limited by a career in a large organisation to one function but commercially aware of all aspects of running a business; 
· Demonstrably able to balance and take appropriate risks; 

· Possesses applicable legal, financial and analytical skills.
Testimonials: 

Your style as Chairman has been to build authority through respect, engagement and persuasion rather than hierarchy and position.  The effectiveness of that approach can be seen in the changes in the organisation during your time in office, especially at Board level. (Board Member)

The Chairman acting as a sounding board and an occasional challenge is invaluable for me as 

CEO.  Ours has been one of the most constructive relationships I have had with a Chairman in my

time as a CEO. (CEO)
LOCATION:
North West based but works in London and throughout the UK

CONTACT DETAILS: 
c.uphill@ntlworld.com  uk.linkedin.com/in/carolynuphill
QUALIFICTIONS:
Law Graduate – Manchester University   
Fellow of the Chartered Management Institute

Fellow of the Institute of Financial Accountants 
Fellow of the Institute of Leadership & Management 
Member of the Institute of Directors

Level 7 Diploma for Professional Executive Coaches & Leadership Mentors
CAREER HISTORY: 

Founder and Managing Director of Abraclean® Limited, 
Manufacturers and Distributors of Surface Preparation/ Finishing Equipment. 
Company formed in December 1978 and sold as profitable venture in 2008.
2003 to date - Investor / Manager of a portfolio of Industrial Property, Residential and 

Student Accommodation
2008 to date - Business Consultant and Leadership Mentor www.uphill-struggle.co.uk
2010 to date Non-Executive Director / 2013-17 Chairman of the National Landlords Association www.landlords.org.uk a Private Rented Sector Trade Association working with over 80,000 landlords, and of its Commercial Services company (Membership growth +50%, Turnover +25%)
2013 to date Non-Executive Director SIBA Ltd (Society of Independent Brewers), & SIBA Commercial Services Ltd, offering Distribution Services to Craft Brewers, with a turnover of £13m. Chair of the SIBA Standards & Ethics Committee www.siba.co.uk 
2015-17 Non-Executive Director City West Works Ltd - Housing Provision, Development, Management and Maintenance (50% growth in turnover & 27% improvement in profit margin) part of the ForViva Group.
2018 to date Non-Executive Independent Chairman Construction Skills Certification 
Scheme Ltd. The leading skills certification scheme in the UK Construction Industry, 
providing proof of qualifications and training and working towards a fully qualified 
workforce. 
PERSONAL ACHIEVEMENTS & PUBLIC APPOINTMENTS:   


1987 – 1998 – Director of Stockport Chamber of Commerce and Industry.  
1994-1996 – First Lady President & on British Chambers of Commerce National Exec.

1989-1995 – Governor of Stockport College (F&HE) 
Served on the Audit Committee and Staff Disciplinary Appeals Panel
1989-1995  Director of Stockport & High Peak Training and Enterprise Council.  

1989 to 2009 - General Commissioner of the Inland Revenue & regular panel Chair. 
2010 to date – Keynote speaker at numerous events for, and related to, the Housing 

Sector including Westminster Briefing and Westminster Forum Events and giving evidence
to The Commons Works and Pensions Select Committee, Immigration Bill and Housing &

Planning Bill Committee. Chaired Parliamentary Hustings Debate on PRS at Westminster 

plus Roundtable Debate at the Welsh Assembly 
2011 to date - Contributor to numerous radio and television broadcasts including the BBC

Politics Show, Sunday Politics and BBC News, SKY News, ITV London News and 
Channel 4 News, the BBC Today Programme, Radio 5 Live, You & Yours and Money Box 
Live as well as LBC radio, and other local radio stations around the UK.
PERSONAL STRENGTHS: 
· Personable, passionate about enterprise, customer service and quality standards. 
· Direct and forward looking with a broad breadth of business expertise. 
· Experienced in Strategic & Business Development in very complex organisations. 
· Confident in Public Speaking, Conference Facilitating and Chairing Meetings; understanding the need for debate without any one party monopolising or distracting the discussions then leading these to a mutually agreed conclusion 
· Financially astute.

· Has demonstrated strong lead on Governance.

· Capable of seeing the bigger picture, leading and motivating without micro managing 
· Able to guide a Board through difficult decisions when these are the best way forward for the organisation.
· Specific skills and knowledge of the Property, Construction, Manufacturing and Membership Sectors
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