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What Is a TIP?

Treatment Improvement Protocols (TIPs) are developed by the
Substance Abuse and Mental Health Services Administration (SAMHSA)
within the U.S. Department of Health and Human Services (HHS). Each
TIP involves the development of topic-specific best-practice guidelines
for the prevention and treatment of substance use and mental disorders.
TITPs draw on the experience and knowledge of clinical, research, and
administrative experts of various forms of treatment and prevention.
TIPs are distributed to facilities and individuals across the country.
Published TIPs can be accessed via the Internet at
http://store.samhsa.gov.

Although each consensus-based TIP strives to include an evidence base
for the practices it recommends, SAMHSA recognizes that behavioral
health is continually evolving, and research frequently lags behind the
innovations pioneered in the field. A major goal of each TIP is to convey
"front-line" information quickly but responsibly. If research supports a
particular approach, citations are provided. When no citation is provid-
ed, the information is based on the collective clinical knowledge and
experience of the consensus panel.

vii



Consensus Panel

Note: The information given indicates each participant's affiliation during the time the panel
was convened and may no longer reflect the individual's current affiliation.

Chair

Edward Kaufman, M.D.

Editor in Chief

American Journal of Drug and Alcohol Abuse
Dana Point, California

Co-Chair
Marianne R. M. Yoshioka, M.S.W., Ph.D.

Associate Professor
Columbia University
School of Social Work
New York, New York

Workgroup Leaders
Mary M. Gillespie, Psy.D., CASAC

Professor
Hudson Valley Community College
Saratoga Springs, New York

Gloria Grijalva-Gonzales

Certified Sr. Substance Abuse Case
Manager/Counselor

San Joaquin County — Office of Substance
Abuse

Allies Project

Stockton, California

I. Andrew Hamid, Ph.D., M.S.W., MFT, CSW
Professor

Columbia University

School of Social Work

New York, New York

David Rosenthal, Ph.D.
Executive Director

Lower East Side Harm Reduction Center
New York, New York

Daniel Santisteban, Ph.D.
Research Associate Professor
University of Miami

School of Medicine

Miami, Florida

Carol Shapiro, M.S.W.
Executive Director

Family Justice Center
New York, New York

Panelists

Fred U. Andes, D.S.W., M.S.W., M.P.A.,
LCSW

Assistant Professor of Sociology

New Jersey City University

Jersey City, New Jersey

Paul Curtin, M.A., CAC, NCAC 11
President

Alcohol Services, Inc.

Syracuse, New York

Jo-Ann Krestan, M.A., MFT, LADC
Family Therapist/Writer

Private Practice

Surry, Maine

Eric E. McCollum, Ph.D., LCSW, LMFT
Professor and Clinical Director
Virginia Tech Falls Church

Marriage and Family Therapy Program
Falls Church, Virginia

Margaret McMahon, M.T.S., M.S., M.S.W.
Clinician
Licensed Certified Social Worker

Private Practice

Washington, DC



Greer McSpadden, M.S.W., LISW Marlene F. Watson, Ph.D.

Director, BHS Director
First Nations Community Health Source Programs in Couple and Family Therapy
Albuquerque, New Mexico Drexel University

Philadelphia, Pennsylvania
William Francis Northey, Jr., Ph.D.

Research Specialist Loretta Young Silvia, M.Ed., Ph.D.
American Association for Marriage and Associate Professor of Psychiatry
Family Therapy Wake Forest University School of Medicine
Alexandria, Virginia Department of Psychiatry and Behavioral
Medicine

Winston-Salem, North Carolina

X Consensus Panel



KAP Expert Panel and Federal
Government Participants

Note: The information given indicates each participant's affiliation during the time the panel
was convened and may no longer reflect the individual's current affiliation.

Barry S. Brown, Ph.D.

Adjunct Professor

University of North Carolina at Wilmington
Carolina Beach, North Carolina

Jacqueline Butler, M.S.W., LISW, LPCC,
CCDC 111, CJS

Professor of Clinical Psychiatry

College of Medicine

University of Cincinnati

Cincinnati, Ohio

Deion Cash

Executive Director

Community Treatment and Correction
Center, Inc.

Canton, Ohio

Debra A. Claymore, M.Ed.Adm.
Owner/Chief Executive Officer
WC Consulting, LL.C

Loveland, Colorado

Carlo C. DiClemente, Ph.D.

Chair

Department of Psychology

University of Maryland Baltimore County
Baltimore, Maryland

Catherine E. Dube, Ed.D.
Independent Consultant

Brown University
Providence, Rhode Island

Jerry P. Flanzer, D.S.W., LCSW, CAC
Chief, Services
Division of Clinical and Services Research

National Institute on Drug Abuse
Bethesda, Maryland

Michael Galer, D.B.A., M.B.A., M.F.A.
Independent Consultant
Westminster, Massachusetts

Renata J. Henry, M.Ed.

Director

Division of Alcoholism, Drug Abuse,
and Mental Health

Delaware Department of Health and Social
Services

New Castle, Delaware

Joel Hochberg, M.A.
President
Asher & Partners

Los Angeles, California

Jack Hollis, Ph.D.
Associate Director

Center for Health Research
Kaiser Permanente
Portland, Oregon

Mary Beth Johnson, M.S.W.
Director

Addiction Technology Transfer Center
University of Missouri—Kansas City
Kansas City, Missouri

Eduardo Lopez, B.S.
Executive Producer
EVS Communications

Washington, DC

Holly A. Massett, Ph.D.
Academy for Educational Development

Washington, DC

Diane Miller

Chief

Scientific Communications Branch

National Institute on Alcohol Abuse
and Alcoholism

Bethesda, Maryland

xi



Harry B. Montoya, M.A.
President/Chief Executive Officer
Hands Across Cultures

Espanola, New Mexico

Richard K. Ries, M.D.
Director/Professor

Outpatient Mental Health Services
Dual Disorder Programs

Seattle, Washington

Gloria M. Rodriguez, D.S.W.

Research Scientist

Division of Addiction Services

NJ Department of Health and Senior Services
Trenton, New Jersey

Everett Rogers, Ph.D.

Center for Communications Programs
Johns Hopkins University

Baltimore, Maryland

Jean R. Slutsky, P.A., M.S.P.H.

Senior Health Policy Analyst

Agency for Healthcare Research & Quality
Rockville, Maryland

Nedra Klein Weinreich, M.S.
President
Weinreich Communications

Canoga Park, California

Clarissa Wittenberg

Director

Office of Communications and Public Liaison
National Institute of Mental Health
Kensington, Maryland

Xii

Consulting Members
of the KAP Expert Panel
Paul Purnell, M.A.

Vice President
Social Solutions, L.L.C.
Potomac, Maryland

Scott Ratzan, M.D., M.P.A., M.A.
Academy for Educational Development
Washington, DC

Thomas W. Valente, Ph.D.

Director, Master of Public Health Program
Department of Preventive Medicine

School of Medicine

University of Southern California

Alhambra, California

Patricia A. Wright, Ed.D.
Independent Consultant
Baltimore, Maryland

KAP Expert Panel and Federal Government Participants



Foreword

The Substance Abuse and Mental Health Services Administration
(SAMHSA) is the agency within the U.S. Department of Health and
Human Services that leads public health efforts to advance the behav-
ioral health of the nation. SAMHSA’s mission is to reduce the impact of
substance abuse and mental illness on America’s communities.

The Treatment Improvement Protocol (TIP) series fulfills SAMHSA’s
mission to reduce the impact of substance abuse and mental illness on
America's communities by providing evidence-based and best practice
guidance to clinicians, program administrators, and payers. TIPs are
the result of careful consideration of all relevant clinical and health serv-
ices research findings, demonstration experience, and implementation
requirements. A panel of non-Federal clinical researchers, clinicians,
program administrators, and patient advocates debates and discusses
their particular area of expertise until they reach a consensus on best
practices. Field reviewers then review and critique this panel’s work.

The talent, dedication, and hard work that TIPs panelists and reviewers
bring to this highly participatory process have helped bridge the gap
between the promise of research and the needs of practicing clinicians
and administrators to serve, in the most scientifically sound and effective
ways, people in need of behavioral health services. We are grateful to all
who have joined with us to contribute to advances in the behavioral
health field.

Pamela S. Hyde, J.D.
Administrator
Substance Abuse and Mental Health Services Administration

Daryl W. Kade

Acting Director

Center for Substance Abuse Treatment

Substance Abuse and Mental Health Services Administration

xiii



Executive Summary

Family therapy has a long and solid history within the broad mental
health field. Substance abuse treatment, on the other hand, developed in
considerable isolation. Indeed, until the 1970s, alcoholism counselors
typically outright rejected the predominant view of mental health practi-
tioners that alcohol abuse was a symptom of some underlying disorder
rather than a primary disorder on its own account.

Nonetheless, the importance of the family was clear to substance abuse
professionals, and substance abuse programs included activities for fam-
ily members. In this TIP, these types of participation by family members
in standard treatment programs are referred to as “family-involved”
treatment or techniques. This distinction separates the typically margin-
al involvement of families in substance abuse treatment programs from
the types of family therapy regularly found in the family therapy field.
Within the family therapy tradition, the family as a whole is the focus of
treatment. Although focusing on the family as a whole has been the
mainstay of the family therapy field, such a focus often resulted in inad-
equate attention to the significant primary features of addictive disease
and the need for people with substance abuse problems to receive direct
help for their addiction.

Slowly, over the past 20 years or so, sharing has increased between the
substance abuse treatment and family therapy fields. The expert practi-
tioners from both fields who served as consensus panel members for this
TIP recognize that much greater cross-fertilization, if not integration, is
possible and warranted. This TIP represents advice on how both fields
can profit from understanding and incorporating the methods and theo-
ries of the other field.

The primary audience for this TIP is substance abuse treatment coun-
selors; family therapists are a secondary audience. The TIP should be of
interest to anyone who wants to learn more about family therapy. The
intent of the TIP is to help counselors and family therapists acquire a
basic understanding of each others’ fields and incorporate aspects of
each others’ work into their own therapeutic repertoire.
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The consensus panel for this TIP drew on its
considerable experience in the family therapy
field. The panel was composed of representa-
tives from all of the disciplines involved in
family therapy and substance abuse treatment,
including alcohol and drug counselors, family
therapists, mental health workers, researchers,
and social workers.

This TIP includes six chapters. Chapter 1
provides an introduction to substance abuse
treatment and family therapy. It introduces the
changing definition of “family,” explores the
evolution of the field of family therapy and the
primary models of family therapy, presents
concepts from the substance abuse treatment
field, and discusses the effectiveness and cost
benefits of family therapy.

Chapter 2 explores the impact of substance
abuse on families. The chapter includes a
description of social issues that coexist with
substance abuse in families and recommenda-
tions for ways to address these issues. Chapter
3 discusses approaches to therapy in both sub-
stance abuse treatment and family therapy.
One section, directed at substance abuse treat-
ment counselors, provides basic information
about the models, approaches, and concepts in
family therapy. Another section for family ther-
apists provides basic information about theory,
treatment modalities, and the role of 12-Step
programs in substance abuse treatment.

Chapter 4 presents a discussion of integrated
models for substance abuse treatment and fam-
ily therapy. These models can serve as a guide
for conjoint treatment approaches. Chapter 5
provides background information about sub-
stance abuse treatment for various populations
and applications to family therapy for each
population.

Chapter 6, aimed at administrators and train-
ers, presents information about the importance
of improving services to families and some poli-
cy implications to consider for effectively join-
ing family therapy and substance abuse treat-
ment. In addition, the chapter discusses pro-
gram planning models developed by the con-
sensus panel that provide a framework for
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including family therapy in substance abuse
treatment.

Throughout this TIP, the term “substance
abuse” is used to refer to both substance abuse
and substance dependence (as defined by the
Diagnostic and Statistical Manual of Mental
Disorders, 4th edition, Text Revision [ DSM-1V-
TR] [American Psychiatric Association 20001]).
This term was chosen, in part, because sub-
stance abuse treatment professionals commonly
use the term “substance abuse” to describe any
excessive use of addictive substances. In this
TIP, the term refers to the use of alcohol as
well as other substances of abuse. Readers
should attend to the context in which the term
occurs to determine what possible range of
meanings it covers; in most cases, however, the
term will refer to all varieties of substance use

disorders described by DSM-IV-TR.

The sections that follow summarize the content
in this TIP and are grouped by chapter.

Substance Abuse
Treatment and
Family Therapy

There is no single, immutable definition of fam-
ily. Different cultures and belief systems influ-
ence definitions, and because cultures and
beliefs change over time, definitions of what is
meant by family are by no means static. While
the definition of family may change according
to different circumstances, several broad cate-
gories encompass most families, including tra-
ditional families, extended families, and elected
families. The idea of family implies an enduring
involvement on an emotional level. For practi-
cal purposes, family can be defined according
to the individual client’s closest emotional con-
nections.

Family therapy is a collection of therapeutic
approaches that share a belief in the effective-
ness of family-level assessment and interven-
tion. Consequently, a change in any part of the
system may bring about changes in other parts
of the system. Family therapy in substance
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abuse treatment has two main purposes: (1) to
use the family’s strengths and resources to help
find or develop ways to live without substances
of abuse, and (2) to ameliorate the impact of
chemical dependency on both the identified
patient and family.

In family therapy, the unit of treatment is the
family, and/or the individual within the context
of the family system. The person abusing sub-
stances is regarded as a subsystem within the
family, the person whose symptoms have seri-
ous implications for the family system. The
familial relationships within this subsystem are
the points of therapeutic interest and interven-
tion. The therapist facilitates discussions and
problemsolving sessions, often with the entire
family group or subsets thereof, but sometimes
with a single participant, who may or may not
be the person with a substance use

disorder.

A number of historical models of family thera-
py have been developed over the past several
decades. These include models such as mar-
riage and family therapy (MFT), strategic fami-
ly therapy, structural family therapy, cogni-
tive—behavioral family therapy, couples thera-
py, and solution-focused family therapy. Today
four predominant family therapy models are
used as the bases for treatment and specific
interventions for substance abuse: the family
disease model, the family systems model, the
cognitive—behavioral approach, and multidi-
mensional family therapy.

The full integration of family therapy into stan-
dard substance abuse treatment is still relative-
ly rare. Some of the goals of family therapy in
substance abuse treatment include helping fam-
ilies become aware of their own needs and pro-
viding genuine, enduring healing for family
members; working to shift power to the
parental figures in a family and to improve
communication; helping the family make inter-
personal, intrapersonal, and environmental
changes affecting the person using alcohol or
drugs; and keeping substance abuse from mov-
ing from one generation to another (i.e., pre-
vention). Other goals will vary, depending on

Executive Summary

which member of the family is abusing sub-
stances.

Multiple therapeutic factors probably account
for the effectiveness of family therapy, includ-
ing acceptance from the therapist, improved
communication, organizing the family struc-
ture, determining accountability, and enhanc-
ing impetus for change. Another reason family
therapy is effective is that it provides a neutral
forum where family members meet to solve
problems. Additionally, family therapy is appli-
cable across many cultures and religions and is
compatible with their bases of connection and
identification, belonging and

acceptance.

Based on effectiveness data for family therapy
and the consensus panel’s collective experience,
the panel recommends that substance abuse
treatment agencies and providers consider how
to incorporate family approaches, including
age-appropriate educational support services
for children, into their programs. In addition,
while only a few studies have assessed the cost
benefits or compared the cost of family therapy
to other approaches (such as group therapy,
individual therapy, and 12-Step programs), a
small but growing body of data has demonstrat-
ed the cost benefits of family therapy specifical-
ly for substance abuse problems.

Additional considerations exist for integrating
family therapy into substance abuse treatment.
Family therapy for substance abuse treatment
demands the management of complicated treat-
ment situations. Specialized strategies may be
necessary to engage the identified patient in
treatment. In addition, the substance abuse
almost always is associated with other difficult
life problems, which can include mental health
issues, cognitive impairment, and socioeconom-
ic constraints, such as lack of a job or home. It
can be difficult, too, to work across diverse cul-
tural contexts or to discern individual family
members’ readiness for change and treatment.
These circumstances make meaningful family
therapy for substance abuse problems a com-
plex, challenging task for both family therapists
and substance abuse treatment providers.

xvii



Modifications in the treatment approach may
be necessary, and the success of treatment will
depend to a large degree on the creativity,
judgment, and cooperation in and between pro-
grams in each field.

Safety and appropriateness of family therapy is
another important issue. Only in rare situa-
tions is family therapy inadvisable, but there
are several considerations of which counselors
must be aware. Family or couples therapy
should not take place unless all participants
have a voice and everyone can raise pertinent
issues, even if a dominant family member does
not want them discussed. Engaging in family
therapy without first assessing carefully for vio-
lence may lead not only to poor treatment, but
also to a risk for increased abuse. It is the
treatment provider’s responsibility to provide a
safe, supportive environment for all partici-
pants in family therapy.

Child abuse or neglect is another serious con-
sideration. Any time a counselor suspects past
or present child abuse or neglect, laws require
immediate reporting to local authorities. Along
the same lines, domestic violence is a serious
issue among people with substance use disor-
ders that must be factored into therapeutic
considerations. Only the most extreme anger
contraindicates family therapy. It is up to
counselors and therapists to assess the potential
for anger and violence and to construct thera-
Py so it can be conducted without endangering
any family members. If, during the screening
interview, it becomes clear that a batterer is
endangering a client or a child, the treatment
provider should respond to this situation first,
and if necessary, suspend the rest of the screen-
ing interview until the safety of all concerned
can be ensured.

Impact of Substance
Abuse on Families

People who abuse substances are likely to find
themselves increasingly isolated from their fam-
ilies. A growing body of literature suggests that
substance abuse has distinct effects on different
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family structures. The effects of substance
abuse frequently extend beyond the nuclear
family. Extended family members may experi-
ence feelings of abandonment, anxiety, fear,
anger, concern, embarrassment, or guilt, or
they may wish to ignore or cut ties with the
person abusing substances.

Various treatment issues are likely to arise in
different family structures that include a
person who is abusing substances:

e Client who lives alone or with a partner. In
this situation, both partners need help. The
treatment of either partner will affect both.
When one person is chemically dependent
and the other is not, issues of codependence
arise.

e (Client who lives with a spouse (or partner)
and minor children. Most available data on
the enduring effects of parental substance
abuse on children suggest that a parent’s
drinking problem often has a detrimental
effect on children. The spouse of a person
abusing substances is likely to protect the
children and assume the parenting duties not
fulfilled by the parent abusing substances. If
both parents abuse alcohol or illicit drugs,
the effect on children worsens.

e (Client who is part of a blended family.
Stepfamilies present special challenges under
normal circumstances; substance abuse can
intensify problems and become an impedi-
ment to a stepfamily’s integration and stabili-
ty. Clinicians should be aware of the dynam-
ics of blended families and that they require
additional considerations.

® An older client who has grown children. An
older adult with a substance abuse problem
can affect everyone in a household.
Additional family resources may need to be
mobilized to treat the older adult’s substance
use disorder. As with child abuse and neglect,
elder maltreatment can be subject to statuto-
ry reporting requirements to local authori-
ties.

e (Client is an adolescent and lives with family
of origin. When an adolescent uses alcohol or
drugs, siblings in the family may find their

Executive Summary



needs and concerns are ignored or minimized
while their parents react to continuous crises
involving the adolescent who abuses alcohol
or drugs. In many families that include ado-
lescents who abuse substances, at least one
parent also abuses substances. This unfortu-
nate modeling can set in motion a combina-
tion of physical and emotional problems that
can be very dangerous.

e Someone not identified as the client is abus-
ing substances. When someone in the family
other than the person with presenting symp-
toms is involved with alcohol or illicit drugs,
issues of blame, responsibility, and causation
will arise. With the practitioner’s help, the
family should refrain from blaming, but still
be encouraged to reveal and repair family
interactions that create the conditions for
continued substance abuse.

In any form of family therapy for substance
abuse treatment, consideration should be given
to the range of social problems connected to
substance abuse. Problems such as criminal
activity, joblessness, domestic violence, and
child abuse or neglect also may be present in
families experiencing substance abuse. To
address these issues, treatment providers need
to collaborate with professionals in other fields
(i-e., concurrent treatment). Whenever concur-
rent treatment takes place, communication
among clinicians is vital.

Approaches
To Therapy

The fields of substance abuse treatment and
family therapy share many common assump-
tions, approaches, and techniques, but differ
in significant philosophical and practical ways
that affect treatment approaches and goals.
Further, within each discipline, theory and
practice differ. Although substance abuse treat-
ment is generally more uniform in its approach
than is family therapy, in both cases certain
generalizations apply to the practice of the
majority of providers. Two concepts essential
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to both fields are denial and resistance present-
ed by clients.

Many substance abuse treatment counselors
base their understanding of a family’s relation
to substance abuse on a disease model of sub-
stance abuse. Within this model, practitioners
have come to appreciate substance abuse as a
“family disease”—that is, a disease that affects
all members of a family as a result of the sub-
stance abuse of one or more members. They
should understand that substance abuse cre-
ates negative changes in the individual’s moods,
behaviors, relationships with the family, and
sometimes even physical or emotional health.

Family therapists, on the other hand, for the
most part have adopted a family systems
model. It conceptualizes substance abuse as a
symptom of dysfunction in the family. It is this
focus on the family system, more than the
inclusion of more people, that defines family
therapy.

Despite these basic differences, the fields of
family therapy and substance abuse treatment
are compatible. Clinicians in both fields
address the client’s interactions with a system
that involves something outside the self.
Multiple systems affect people with substance
use disorders at different levels (individual,
family, culture, and society), and truly compre-
hensive treatment would take all of them into
consideration. However, some differences exist
among many, but not all, substance abuse
treatment and family therapy settings and
practitioners:

® Family interventions. Psychoeducation and
multifamily groups are more common in the
substance abuse treatment field than in fami-
ly therapy. Family therapists will focus more
on intrafamily relationships, while substance
abuse treatment providers concentrate on
helping clients achieve and maintain absti-
nence.

® Process and content. Family therapy general-
ly attends more to the process of family inter-
action, while substance abuse treatment is
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with their clients and know when a referral is
indicated.

The family therapy field is diverse, but certain
models have been more influential than others,
and models that share certain characteristics
can be grouped together. Several family thera-
py models have been adapted for working with
clients with substance use disorders. None was
specifically developed, however, for this inte-
gration. These models include behavioral con-
tracting, Bepko and Krestan’s theory, behav-
ioral marital therapy, brief strategic family
therapy, multifamily groups, multisystemic
therapy, network therapy, solution-focused
therapy, Stanton’s approach, and Wegscheider-
Cruse’s techniques.

A number of theoretical concepts that underlie
family therapy can help substance abuse treat-
ment providers better understand clients’ rela-
tionships with their families. Perhaps foremost
among these is the acceptance of systems theory
that views the client as a system of parts
embedded within multiple systems—a commu-
nity, a culture, a nation. The elements of the
family as a system include complementarity,
boundaries, subsystems, enduring family ties,
and change and balance. Other concepts
include a family’s capacity for change, a fami-
ly’s ability to adjust to abstinence, and the con-
cept of triangles.

Family therapists have developed a range of
techniques that can be useful to substance
abuse treatment providers working with indi-
vidual clients and families. The consensus
panel selected specific techniques on the basis
of their utility and ease of use in substance
abuse treatment settings, and not because they
are from a particular theoretical model. This
list of techniques should not be considered
comprehensive. Those techniques selected by
the panel include behavioral techniques, struc-
tural techniques, strategic techniques, and
solution-focused techniques.

Family therapists would benefit from learning
about the treatment approaches used in the
substance abuse treatment field. Two of the
most common approaches are the medical
model of addiction, which emphasizes the bio-
logical, genetic, or physiological causes of sub-
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stance abuse and dependence; and the sociocul-
tural theories, which focus on how stressors in
the client’s social and cultural environment
influence substance use and abuse. In addition,
many substance abuse treatment providers add
a spiritual component to the biopsychosocial
approach. The consensus panel believes that
effective treatment will integrate these models
according to the treatment setting, but will
always take into account all of the factors that
contribute to substance use disorders.

Integrated Models for
Treating Family
Members

In families in which one or more members has
a substance abuse problem, substance abuse
treatment and family therapy can be integrated
to provide effective solutions to multiple prob-
lems. The term integration, for the purposes of
this TIP, refers to a constellation of interven-
tions that takes into account (1) each family
member’s issues as they relate to the substance
abuse, and (2) the effect of each member’s
issues on the family system. This TIP also
assumes that, while a substance abuse problem
manifests itself in an individual, the solution
for the family as a whole will be found within
the family system. Four discrete facets of inte-
gration along this continuum include staff
awareness and education, family education,
family collaboration, and family therapy inte-
gration.

Clients benefit in several ways from integrated
family therapy and substance abuse treatment.
These benefits include positive treatment out-
comes, increased likelihood of the client’s ongo-
ing recovery, increased help for the family’s
recovery, and the reduction of the impact of
substance abuse on different generations in the
family. The benefits for the treatment profes-
sionals include reduced resistance from clients,
more flexibility in treatment planning and in
treatment approach, increased skill set, and
improved treatment outcomes.

There are some limitations and challenges,
however, to integrated models of family thera-
py and substance abuse treatment. These
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include the risk of lack of structure and com-
patibility by integrating interventions from
different models, additional training for staff,
achieving a major shift in mindset, agencywide
commitment and coordination, and reimburse-
ment by third-party payors. In sum, agencies
and practitioners must balance the value of
integrated treatment with its limitations.

Substance abuse treatment professionals inter-
vene with families at different levels during
treatment, based on how individualized the
interventions are to each family and the extent
to which family therapy is integrated into the
process of substance abuse treatment. At each
level, family intervention has a different func-
tion and requires its own set of competencies.
In some cases, the family may be ready only for
intermittent involvement with a counselor. In
other cases, as the family reaches the goals set
at one level of involvement, further goals may
be set that require more intensive counselor
involvement. Thus, the family’s acceptance of
problems and its readiness to change determine
the appropriate level of counselor involvement
with that family. There are four levels of coun-
selor involvement with the families of clients
who are abusing substances:

e Level 1: Counselor has little or no involve-
ment with the family.

¢ Level 2: Counselor provides the family with
psychoeducation and advice.

¢ Level 3: Counselor addresses family mem-
bers’ feelings and provides them with sup-
port.

¢ Level 4: Counselor provides family therapy
(when trained at this level of expertise).

To determine a counselor’s level of involvement
with a specific family, two factors must be con-
sidered: (1) the counselor’s level of experience
and comfort, and (2) the family’s needs and
readiness to change. Both family and counselor
factors must be considered when deciding a
level of family involvement.
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Care must be taken in the choice of an integrat-
ed therapeutic model. The model must accom-
modate the needs of the family, the style and
preferences of the therapist, and the realities of
the treatment context. The model also must be
congruent with the culture of the people it
intends to serve. A great number of integrated
treatment models have been discussed in the
literature. Many are slight variations of others.
Those discussed are among the more frequently
used integrated treatment models:

e Structural/strategic family therapy
® Multidimensional family therapy

® Multiple family therapy

® Multisystemic therapy

* Behavioral and cognitive-behavioral family
therapy

® Network therapy
® Bowen family systems therapy

e Solution-focused brief therapy

Another important consideration in an inte-
grated model is the need to match therapeutic
change to level of recovery. The consensus
panel decided to view levels of recovery by
combining Bepko and Krestan’s stages of treat-
ment for families with Heath and Stanton’s
stages of family therapy for substance abuse
treatment. Together, those levels of recovery
are

® Attainment of sobriety. The family system is
unbalanced but healthy change is possible.

® Adjustment to sobriety. The family works on
developing and stabilizing a new system.

® Long-term maintenance of sobriety. The fam-
ily must rebalance and stabilize a new and
healthier lifestyle.

Once change is in motion, the individual and
family recovery processes generally parallel
each other, although they may not be perfectly
in synchrony.

Executive Summary



Specific Populations

In this TIP, the term specific populations is
used to refer to the features of families based
on specific, common groupings that influence
the process of therapy. The most important
guideline for the therapist is to be flexible and
to meet the family “where it is.” It is also vital
for counselors to be continuously aware of and
sensitive to the differences between themselves
and the members of the group they are counsel-
ing. Sensitivity to the specific cultural norms of
the family in treatment must be respected from
the start of therapy.

Family therapy for women with substance use
disorders is appropriate, except in cases of
ongoing partner abuse. Safety always should be
the primary consideration. Substance abuse
treatment is more effective for women when it
addresses women’s specific needs and under-
stands their daily realities. Particular treat-
ment issues relevant to women include shame,
stigma, trauma, and control over her life.
Women who have lost custody of their children
may need help to regain it once stable recovery
has been achieved. In fact, working to get their
children back may be a strong treatment moti-
vator for women. Finally, childcare is one of
the most important accommodations necessary
for women in treatment.

A sufficient body of research has not yet been
amassed to suggest the efficacy of any one type
of family therapy over another for use with gay
and lesbian people. Family can be a very sensi-
tive issue for gay and lesbian clients.
Therapists must be careful to use the client’s
definition of family rather than to rely on a
heterosexual-based model. Likewise, the thera-
pist should also accept whatever identification
an individual chooses for him- or herself and
be sensitive to the need to be inclusive and non-
judgmental in word choice. Many lesbian and
gay clients may be reluctant to include other
members of their family of origin in therapy
because of fear of rejection and further dis-
tancing.

Executive Summary

Although a great deal of research has been con-
ducted related to both family therapy and cul-
ture and ethnicity, little research has concen-
trated on how culture and ethnicity influence
core family and clinical processes. One impor-
tant requirement is to move beyond ethnic
labels and consider a host of factors—values,
beliefs, and behaviors—associated with ethnic
identity. Among major life experiences that
must be factored into treating families touched
by substance abuse is the complex challenge of
determining how acculturation and ethnic iden-
tity influence the treatment process. Other
influential elements include the effects of immi-
gration on family life and the circumstances
that motivated emigration and the sociopolitical
status of the ethnically distinct family.

The TIP also explores specific concerns related
to age, people with disabilities, people with co-
occurring substance abuse and mental disor-
ders, people in rural areas, people who are
HIV positive, people who are homeless, and
veterans.

Policy and Program
Issues

Incorporating family therapy into substance
abuse treatment presents an opportunity to
improve the status quo; it also challenges these
two divergent modalities to recognize, delin-
eate, and possibly reconcile their differing out-
looks. Another major policy implication is that
family therapy requires special training and
skills that are not common among staff in many
substance abuse treatment programs. A sub-
stance abuse treatment program committed to
family therapy will need to consider the costs
associated with providing extensive training to
line and supervisory staff to ensure that every-
one understands, supports, and reinforces the
family therapist’s work.

Given the complexity of incorporating full-scale
family therapy consistently in substance abuse
treatment and the finite resources with which
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many substance abuse treatment programs are
working, family involvement may be a more
attractive alternative.

The documented cost savings and public health
benefits associated with family therapy support
the idea of reimbursement. However, the
American health care insurance system focuses
care on the individual. Little, if any, reim-
bursement is available for the treatment of
family members, even less so if “family” is
broadly defined to include a client’s nonfamilial
support network.

Including family therapy issues in substance
abuse treatment settings at any level of intensi-
ty requires a systematic and continuous effort.
The consensus panel developed four program
planning models—staff education, family edu-
cation and participation, provider collabora-
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tion, and family integration. These models pro-
vide a framework for program administrators
and staff/counselors. These models cover (1)
the issues surrounding staff education about
families and family therapy, (2) family educa-
tion about the roles of families in treatment and
recovery from substance abuse, (3) how sub-
stance abuse treatment providers can collabo-
rate with family therapists, and (4) methods for
integrating family therapy activities into sub-
stance abuse treatment programs. The frame-
work identifies key issues: guidelines for imple-
mentation, ethical and legal issues, outcomes
evaluation, counseling adaptations, and train-
ing and supervision. Other program considera-
tions include cultural competence, outcome
evaluation procedures and reports, and long-
term followup.
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