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summary

Seasoned COO and CFO with 25 years’ experience mainly in smaller fast growing tech companies in the private and public markets.  Experience covers entrepreneurship – building businesses from early stage; financial planning and budgeting; running successful finance teams; building and managing multi-functional teams; corporate finance – buy and sell side (public and private markets); negotiating; pricing and business development and commercial acumen in abundance.
employment history
OnFrame Limited – 2017 to date:

CFO and COO

Co-founder of Onframe, a software defined media intelligence platform aimed targeting the developer community.   We support live and file based analytics of video using AI and media manipulation technologies.  The platform is horizontally scale-able, with a full REST API and plugin SDK.
Learning Labs Limited (Flash Academy) – Jan 2017 to date:

NED
Learning Labs is an App based learning platform focusing initially on Languages (EAL and MFL) aimed at the B:E and B:C markets.   I am also an investor in this company.

Nativ Holdings Limited - 2009 to 2016:
CFO and COO (40% Owner Manager)
Nativ is a technology company providing media management, workflow and business optimisation software to the media tech markets.  Bootstrapped from the start, we grew the business at 40% CAGR, EBITDA positive making 15% PBT on gross.   Our clients included ITV plc, Vubiquity, BBC, EMI, F1, HBO, TV2, Audi, Bentley, Ericsson, Whitbread plc and RR Media.   Nativ was purchased by Ooyala Inc, a wholly owned subsidiary of Telstra in June 2015.  Responsible for:
· Setting strategy (with the CEO)
· Finance, tax and statutory reporting
· Budgeting, forecasting, management reporting and cash flow
· Banking relationships

· Capital raising

· Owned and grew key accounts (£0.5-£1.5mln pa)

· Hiring and HR across the business

· Operational planning across multi-disciplinary teams (systems, support, engineering)
· Commercial engagement (customers and suppliers) and pricing
· Premises and infrastructure

Parkmead Group plc - 2006 to 2010:

CFO
Parkmead was a listed (AIM) boutique merchant bank.  Also Company Secretary and Compliance Officer.  Restructured the balance sheet by realising investments, raising institutional money, disposed of non-core subsidiaries and executed complex (related party/white wash) acquisition.
Asite plc - 2004 to 2006 (remained NED until 2015):

CFO and CEO
Asite was a listed (AIM) technology company specialising in collaboration and document and project workflow for the AEC (Architecture, Engineering and Construction) sector.  Also, Company Secretary.  Executed capital restructuring and managed legacy financial issues leading to eventual delisting of the business.  Reduced operating costs by >50% and created engineering subsidiary in India.  

K2 Partnering Solutions Limited - 2003 to 2004:

CFO 

K2 Partnering Solutions is a consulting and staffing business focused on ERP products.  Also Company Secretary.  Opened offices in Switzerland and France and completed major acquisition in Boston USA.  Full management and financial reporting responsibilities, cash flow, budgeting and forecasting and banking relationships.
Interim roles - 2000 to 2002

· Handpicked Hotels (business planner)
· Unicorn Hospital Communications (CFO)
· Artism.com (CFO)
ERM Group - 1993 to 2000:


CFO European Businesses 
300 staff across Europe and £30M T/O Environmental Risk Consultancy operating worldwide.  Responsible for all of finance operations, budgeting, planning, HR and systems.  Managed a team of 20.  Exited to 3i in 2000.
Hill Samuel Group plc (Bank) - 1986 to 1993:
Various
Various roles with the Hill Samuel Group culminating in Finance Director of a £1 bln mortgage subsidiary which was itself a bank and regulated by the Bank of England.
interests and Other

Playing the guitar, learning the cello, supporting Bury Football Club, investing (tech) sailing (very early days) and swimming.  I have been Chairman and trustee for two charitable organisations.  Fluent in French. 
