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Sqguash In Que

|
hrough a range of experiences.
vle that contributes to a positive work/life balance.

eir full potential by providing the appropriate pathways, funding and
rammes to assist Queensland players compete with distinction on the

's_ful racquet sport by enabling Queensland Players, Coaches and Officials
lin squash and in life!

gh a shared Queensland wide vision.



Values |

or future development
effectively
field for all stakeholders of the game

anisation will be:



KRA 1 Participati

cipant sport for Queenslanders

Strategy Sub Strategies Priority Responsible Timeline Measure
Status
1. Improve member engagement i. Encouraoge club/centres use High Ql 2017 Key 2016 2017 2018 2019
and registration. of o member CRM that can Measures
integrate as part of the
- 11T Strot Mo of full 1,807 1,800 2,000 2100
nationa rategy. members
ii. Introduce the Social Mo of 200 220 240 260
Membership program to E:;iiﬁ aing
Queensiand in events
. Mo of 40 200 300 400
iii. Introduce the Affiliate school
Membership program to programime
Queensland pariicipants
Mo of social | O 500 &00 700
members
Mo of 0 1000 1500 2000
affiliate
members
2. Adopt Squash Australia I. Consult with Squash High Q2 2017 2 new programs introduced to Queensland
Participation Programs that are Australia, other Stotes and Clubs each year (as they're available from
aligned to our target markets clubs and centres to identify Squash Australia).
appropriate participation
programs for Queensland
rolf out.
3. Continue to promote the I Send out marketing High OzSguash Q3 2016 Key 3046 | 2047 | 2048 | 2010
OzSquash Program to collateral to Queensland Contractor Measures
Queensland schools Schools to encourage
Mo of School | 4 20 30 40
uptake session
delivered.




KRA 2 Membersh

r experience

Strategy

Sub Strategies

Priority

Responsible

Timeline

Measure

1.

Increase the value of being a
member of Q Squash.

i.

Improve communication
channels to all Squash
players — website, CRM,
Newsletter, social media,
YouTube, generic
advertising material and
magazine.

High

Q2 2017

Channel setup complete by 30 July 2017

Develop the segmented
communication capability in
partnership with the
Regions.

Medium

2016 - 2013

Segmented communication capability
established by 31 December 2017




embers

Strategy Sub Strategies Priority Responsible | Timeline Measure
Status
1. Support the Queensland PSA i. Maintain the Queensiand High Ongoing Secure and maintain 4 PSA events for
Tour Circuit to the benefit of PSA Circuit of events. Queensland by December 2018.
Queensland players.
ii. Work with Sguash Australia Medium 2016 - 2018 Key Measures 2015 | 2017 | 2018 | 2019
to ensure player numbers
are increasing in the Total Mo of 130 | 260 | 280 | 300
Queensland competition gzgzlrfsland peA
structure. tour Circuit
iii. Rollout 3quash Australia Medium 2018 Guide Complete and applied for all major
events —marketing and Queensland events.
fundraising guidelines to
help ensure Queensland
events are sustainable.
2. Ensure there are enough i. Increase overall referee High 04 2016 Key Measures | 2016 | 2017 | 2018 | 2019
referees and trained workforce numbers,
regionally to support the event Total No 30 168 227 | 283
structure. Referees
W3F 1 1 2 3
Regicnal 2 3 4 5
Mational 0 3 4 3
State T 12 17 X2
Club 20 150 200 250




KRA 4 Squash F

ble

active, enticing, professionally

Strategy

Priority Status

Responsible

Timeline

Measure

1. Support the maintenance of
high quality and sustainable
squash facilities in
Queensland.

Sub Strategies
i. Distribute Squash Australia
information and support
materials to Queensland
clubs/centres.

Medium

The Board

2016 -2020

Information is distributed in a timely
manner.




ied, nurtured and developed.

Strategy Sub Strategies Priority Status | Responsible Timeline Measure
1. Maintain the Talent i. Develop g Talent Low Education System is developed and maintained by
Director 31 December 2018.

Development pathway for
Queensland Squash Players

identification System
throughout Queensland in
cooperation with Squash
Australia.




lued, trained and competent to

Strategy Sub Strategies Priority Status | Responsible Timeline Measure
Improve the accessibility of i. Promote the E-Learning Medium The Qs 2017 E-Learning platform is accessible to
education opportunities to Platform to new and existing Board/Regions Queenslanders by 31 December 2017.
Queensland coaches, referees coaches, referees and
and administrators. administrators.
Provide Queensland coach Run the Queensland Coaches Medium Education 2017 2 conferences are run in Queensland by
professional development Conference and encourage Director/Board 31 December 2019.

opportunities

participation.




KRA 7 Leadershig

red and focused on local
and wide vision

excellent controls around the
Administration & Finance of
the sport.

update each quarter

Strategy Sub Strategies Priority Responsible Timeline Measure
Status
1. Be aleader for Governance in i. Regularly review Q Squash High President Ongoing Policies and procedures reviewed
Queensland Sport policies and procedures to annually.
ensure their ongoing
relevance
ii. Provide regular board High President Ongoing Board review and skills audit
review and opportunities completed annually.
for training
2. Ensure there is always i. Create a risk register and Medium President/Treasurer | Q4 2016 Achieved: yes/no




