Richard L. Davies

email dickyandlisa@btinternet.com

Mob +44 (0) 7702 559051
COMMERCIAL DIRECTOR WITH EXTENSIVE BOARD LEVEL EXPERIENCE

An accomplished Commercial Director with a wealth of experience in both the management and growth/development of major financial services businesses in the UK, including significant board level experience in several financial industry sectors.  Extensive general management, international business development, payment scheme, credit management, strategic relationship management and corporate finance experience, including profit & loss responsibility in a multi-branded consumer finance business.  Previous experience in investment banking and strategy consulting covering a wide range of industry sectors.
CAREER SUMMARY

2018 to present
Qualco UK
Business Adviser, Shareholder and Non-Executive Director, UK Board

2017 to present
TPN Recruitment
Shareholder and Non-Executive Director, Main Board

2019 to 2023
Tower St. Finance
Founder & Shareholder, Business Development Director, Main Board 
2010 to 2017
Lowell Group
Business Development Director, UK Executive Committee
2007 to 2010
Visa Europe
Head of New Business Solutions, European Rel. Mgmt. Committee
2005 to 2007
Barclaycard
Managing Director, Partnerships Business Unit, Barclaycard Board
2002 to 2005
Barclaycard UK
Business Development Director, Barclaycard UK Executive Committee

2000 to 2002
ShopSmart.com
Finance Director, Joint Venture Executive Board
1999 to 2000
Barclaycard Int’l
Finance Director, International Executive Committee
Early career: Barclays de Zoete Wedd (BZW), the LEK Partnership, Rolls Royce plc, DVLA
EDUCATION & QUALIFICATIONS

University of Bath – BEng (Hons) II.i


FCA Approved Person (SMF3 – Reg No. RLD01048)
2 ‘S’ Levels, 5 ‘A’ Levels, 11 ‘O’ Levels

BOARD/COMMITTEE EXPERIENCE

TSF:

- Board Director (responsible for business development, new products and marketing)

Qualco:

- Non-Executive Director on UK Board (strategic direction, business growth, new opportunities)

TPN:

- Non-Executive Director on Main Board (perf. scrutiny, constructive challenge, new business)

Lowell:

- Member of Executive Committee (responsible for business growth and client relationships)



- Chair of Investment Committee (debt purchase/collections investment decision making body)



- Operational Risk & Controls Committee (customer and client perspective)



- Trading Board (performance scrutiny, constructive challenge)



- Change Board (development prioritisation)



- Charity Ambassador for Lowell Giving (fund raising/staff activities)
Visa Europe
- Member of European Relationship Management Committee (new business growth)
- Investment Committee (incentive allocation to members)
Barclaycard
- Barclaycard Board (P&L management, governance, colleague development, customer focus)

- MD of Partnerships Business Unit (business growth, client engagement)
ShopSmart
- FD on Joint Venture Executive Board (Finance, HR and Risk/Governance processes)
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SUCCESSES

· Co-founded the pioneer in UK Probate Lending after securing Angel Investment and FCA approval

· Responsible for growing Lowell’s debt purchase spend 20-30%+ p.a. for 6 consecutive years to ca. £250m, and secured the first 5-year Forward Flow UK debt purchase deals for Lowell with 2 Clients (£200m spend)
· Negotiated conversion of RBS’ and HSBC’s UK debit business from Maestro to Visa (25m debit cards)
· Developed Barclaycard‘s UK business through deals with Providian, House of Fraser, Argos, Littlewoods, Clydesdale Financial Services and Thomas Cook; increased card lending by over 100% in a year

· Played key role in developing Barclaycard’s International non-organic business through deals with Standard Bank in South Africa, Juniper in the United States and Swedbank in Scandinavia

· Launched start-up businesses in credit cards (SkyCard) and internet retail intermediation (ShopSmart)

STRENGTHS
· Business Development; corporate finance; M&A

· Commercial analysis; financial awareness
· P&L management; business planning
· Manages relationships at all levels, internally and externally

· Extensive network of business contacts

· Effective team builder; can lead and motivate others
AREAS OF EXPERTISE
· Financial Services: Consumer Finance/Credit Management/Payments/Cards/Partnerships

· Management of strategic client relationships
· Negotiations with retailers/FS providers/JV partners

· Strategic thinking/problem solving

· Experience of working with several P/E houses, including managing through change of ownership

· Respected personal coach and mentor of people

PERSONAL

· Date of Birth – 10th March 1965

· Nationality – British (Welsh)

· Family – one of 3 brothers (and an identical twin…)

· Marital status - living with fiancée and one (20 year old) son near Wellingborough, Northamptonshire

· Sport – rugby (coaching/refereeing Juniors at Northampton Old Scouts and Saints season ticket holder), golf (member at Wellingborough GC, 18 handicap), skiing, scuba diving (NAUI) and Powerboat 2 qualified
· Leisure interests – DIY, music, food/cooking, wine (& spending time at our house in north-eastern Spain)
