

Paul Jeffers MBA CEng FIET MAPM


PROFILE: 

A highly experienced and ambitious international leader having over 25 years’ experience in successful Project and Programme delivery; with roles encapsulating highly regulative and safety critical industries.  Highly motivated, skilled with extensive knowledge in providing end-to-end delivery services encapsulating business development (with a client first approach) and right first time (time, cost, quality).

A volunteer for over 10 years working with the NHS on new and novel medical trials, associated with Type 1 Diabetes.

		
KEY ATTRIBUTES:

	· Risk Identification, Management & Mitigation
· Tactical & Strategically focused
· Financially & Commercially driven
	· Customer & Client focused
· Continuous Improvement 
· Multi Industry experience
· Matrix & Silo Management
	· Project planning & execution
· Change Management
· Innovative
· Collaborative




PROFESSIONAL EXPERIENCE & KEY ACHIEVEMENTS: 

TSP Projects (UK, Ireland & Canada) part of SYSTRA UK				2018+ 
Regional Director
A Consultancy working in Energy, Infrastructure, Transportation & Construction
· Regional Director, providing end to end services in the North East region 
· Key Account Management, Business Development and bid management
· Responsible for providing life cycle leadership
· Senior Leadership Team member for technical excellence and acquisition integration
· Representing and presenting at industry forums, associations and conferences
· Accountable for the successful programme delivery of multi-disciplined teams 
· Responsible for performance improvement and metric reporting 
· Project Director Crossrail Plumstead and Avonmouth EfW (P&L owner)

Visan Ltd (U.K, Europe, U.S.A India, Australia & Middle East)				2008-18 
Director - Working for Clients to provide consulting, management and engineering services

JACOBS (UK)										2017–18
Senior Client Consultant (Contract position)
EPCC Business in Energy, Pharmaceutical, Oil & Gas and Infrastructure services.

· Providing programme management, consulting, governance and advisory services on a £5 Billion programme of works 
· Managing and Leading teams in multiple locations
· Presenting and managing Sponsor, Stakeholder, Client and Government organisations
· R&D Innovation – Managing and working with DNO/National Grid with the implementation of new power technologies

Kentz, member of the SNC-Lavalin Group (Middle East, Europe, Australia & India)	2013-17
Project & Business Unit Manager – Tier 1 Organisation in Oil & Gas and Infrastructure services

· Programme Manager for an $880 Million Homeland Asset Security project, achieving 100% in a Client QA/QC and Project Management Audit.  Kentz first project in this type of industry
· Implementation of innovative solutions to the region for EPC execution 
· Coach, Mentor and responsible for creating a CPD Business Professional registration programme 
· Consultant & Client Advisor responsible for the feasibility & optioneering of a power generation facility in Europe, value circa €80 Million – new product proposal and implementation
· Business Development - Establish, develop and maintain relationships with new Clients, including bid leadership and management
· Team member of the successful 90 day SNC Lavalin business acquisition
· Commercial, Change and Risk Management – Ownership of business unit P&L, change and risk

Tata Steel Projects (U.K, Poland & India)							2009–13
Deputy Project Director & Client Project Manager (Contract position)
A global Consultancy working in Energy from Waste and Infrastructure services

· Client representation/guidance from concept to construction and commissioning
· Business development, point of contact for existing and new Clients
· Setting department targets, budgets, KPI’s and annual strategies.  
· Monitor, control, manage and report on department performance
· Responsible for the Design, Construction and handover of a programme of works
· Management of change, risk and final accounts
· 2012 High achievement award
· Deputy Project Director and Client Project Manager, ‘Reading Area Redevelopment’ – Part of the successful programme delivery of a £1.5 Billion project opened by Her Majesty the Queen.  
· Project Manager for Tata’s first ‘Principal Contractor’ project 

Network Rail (U.K)										2008–09
SME - Consultant (Contract position)
[bookmark: _GoBack]Working in a Client organisation to manage the programme completion of legacy Design, Construction & Infrastructure projects on a fixed term contract.  Roles and responsibilities ranged from; Account Manager; Project & Contractor Management & Client representation.  
Lead the successful delivery of Network Rail’s first in-house E&P Signalling renewal.

Jarvis (U.K)											2004–08
Project & Programme Manager - Working within a multimillion pound, Construction, Design & Build, Maintenance, Manufacturing & Infrastructure business

Managing the P&L, HSE, planning and resources for the successful programme delivery

Eve Graham (Babcock - U.K, Europe & U.S.A)						1998–04 
M&E Project Manager - A D&B organisation in Construction, Manufacturing, Heavy Industry, Automotive and Infrastructure  
Project Manager for the delivery of Portland School, opened by the then Prime Minister and the successful execution of the Luton Vauxhall Vectra line UK (Project of the year 1999)

James Scott & E I WHS (U.K)								1992–98 
Indentured Apprentice, Electrician & Supervisor – Project & Maintenance works in Construction, Manufacturing, Power and Infrastructure.  North East Apprentice of the year 1993 


QUALIFICATIONS & EDUCATION: 
M.B.A Strathclyde Business School (2020)	Financial Management George Washington University 
H.N.D Construction Management		H.N.C & O.N.C Building Services Engineering

DEVELOPMENT:
Professional Management Development Programme 	People Leadership Development Commercial & Contract Management			Corruption & Ethics Compliance
Organisational & Team Leadership				Certified Project Manager
Fellow of the IET						Chartered Engineer	

FURTHER INFORMATION: 
Phone: +44 (0) 775 8010211				Email: paul_jeffers@hotmail.co.uk	
LinkedIn: https://www.linkedin.com/in/paulajeffers/	Location: North East	 

(References available on request)








