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PROFILE

I am an experienced professional with a career over 26 years in industry and investment banking. I am a strong leader with excellent commercial judgment and strong skills in building businesses and valuable contact networks based on integrity, trust, reputation and results.

As CEO of Cornerstone (CTIL - a JV between Vodafone UK and Telefonica O2 with assets of £1.0 billion), CCO for IHS Towers and Senior Partner at Ernst & Young, I have demonstrated first class leadership skills, team management, strategy development and implementation and the ability to influence both colleagues and clients to deliver the right result.  A global outlook, regular speaking invitations at industry conferences and a track record of execution and delivery, across EMEIA in particular, have made it possible for me to discuss issues and advise the Boards of businesses ranging in size from start-ups to multinationals such as Vodafone, British Telecom, IHS Holding Limited, American Tower Corporation and Cable and Wireless.

EXPERIENCE

CEO, CORNERSTONE TELECOMMUNICATIONS INFRASTRUCTURE LIMITED – March 2018 – present

As CEO of this JV between Vodafone UK and Telefonica O2, I am responsible for direct employees of 250, and managing outsource contracts for design, construction, build, maintenance and legal services for hundreds more to look after the passive network assets of the shareholders.  In the first 2 years in role I have reset the vision for the business, presented a revised strategy to the board to enhance value of the business, driven through a transformation programme including installation of a software platform for asset and workflow process management, strengthened the senior leadership team with new hires and launched a work force review, initiated and overseen a rebranding exercise and lead a change in office premises.  Costs are being driven out of the business and performance KPIs are improving.  
MANAGING DIRECTOR, ROTHERCLADE LIMITED – September 2017 – December 2017
Consulting for a tower company breaking into the Middle East and project managing its entry into the GCC area.  Interviewing and building the initial local teams, locating and acquiring local premises, coordinating licensing and contractual issues particularly the service agreements between customers and the Tower Company.

CHIEF COMMERCIAL OFFICER, IHS HOLDING LIMITED — April 2013 – March 2017
I joined the ExCo of IHS, a former client, to lead the sales and business development function, with additional responsibility for corporate and press communications.  During my time with IHS, the business grew from 700 towers in Nigeria to over 24,000 towers in 5 sub-saharan countries.  IHS has become the leading tower company in EMEA and the 10th largest in the world. To fund this development we raised more than $5.5 billion in debt and equity.  As a senior member of the Exco, I recruited and trained sales teams across 5 countries to deliver growth from negative EBITDA to an annual run-rate of over $400 million. 
I managed the pan African sales team, had direct responsibility for the client base and participated in the fund-raising processes as the bridge between the finance and the operational communities.

In a young industry, in a difficult geographical, economic and political environment and in the face of very strong customers (the leading MNOs in each country) much of my time was spent with the local managing directors of our businesses advising on new business opportunities, customer relations and operational changes and efficiencies to improve our margins.

PARTNER, ERNST & YOUNG — 2007 – March 2013
(1) GLOBAL HEAD OF TRANSACTION SERVICES FOR THE TELECOMMUNICATIONS SECTOR

From July 2011 to March 2013 I was leader of an international business responsible for bringing in new business for E&Y in one of its priority sectors. This involved: supporting and influencing large bids; road shows to existing and potential clients presenting our capabilities and advising on solutions; Board level discussions to address specific markets and challenges for individual clients. 

(2) HEAD OF MERGERS AND ACQUISITIONS GROUP (UK)

Responsible for a team of 10 partners and 65 professionals with a brief to return the business to growth and profitability.  I set the strategy, determined routes to market, developed effective sales channels and took responsibility for the results of our business within the EY umbrella.  Within 18 months I had built a successful, motivated team developing a clear sales pipeline.  As part of the job, I appeared on Bloomberg News, various radio programmes and in print as the representative of E&Y and its views on the issues affecting the market.

In addition, I led advice, fund raising and equity sale processes for a number of small and mid sized business in the UK.

MERGERS & ACQUISITIONS EXECUTIVE, VODAFONE: 2004 - 2007

DIRECTOR, MERGERS AND ACQUISITIONS GROUP, ERNST & YOUNG: 2001 - 2004

MANAGER, MERGERS & ACQUISITIONS, BT GROUP PLC: 1999 - 2001

MANAGER, HAWKPOINT PARTNERS: 1998 - 1999

MANAGER, ROBERT FLEMING & CO LTD: 1995 - 1998

I worked for Robert Fleming in both London and France, living in Paris for 2 years. 

ASSISTANT MANAGER, PRICEWATERHOUSE: 1991 - 1995

Qualified ACA. Participated in and then led audits in the oil & gas, leisure, transport and manufacturing sectors.

SECOND LIEUTENANT, BRITISH ARMY: 1987 - 1988

Led a platoon of 32 men and 4 Saxon armoured personnel carriers while based with the Queens’ regiment.

EDUCATION

University of Cambridge, Robinson College — MA Law

British School of Brussels, Belgium: 10 O-levels (6 at A) 4 A-levels (2 at A)

OTHER

Fluent in French
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