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Oliver Codrington
Tel: +44 (0) 7798 580662
Email: ocodrington@gmail.com     LinkedIn: Oliver Codrington
Professional Profile
Oliver is a legally qualified, financially literate, and commercially driven entrepreneur and business owner. He has operated in the legal, financial, and regulated professional services industries for almost 20 years, whilst having set up, grown and exited a series of business interests (with some notable and educational failures along the way).
With a key ability to steer critical thinking, solving strategic and operational problems, delivering a route to market vision and consultative approach to all aspects of a business, all with a calm head and professional gravitas, Oliver has been able to advise a suite of SME businesses across a range of industries in their growth ambitions or operational challenges.

Key Skills
	Business Strategy
	Collaborative Board Leadership

	Growth Expert
	Key Stakeholder Management

	Commercialisation of Business
	Route to Market

	Turnaround Expert
	Sales Management and Business Development


Recent Portfolio
London Wellness Centre (thisislondonwellness.com)



          2015 - Date

The London Wellness Centre is a Chiropractic business with an unparalleled reputation, with hundreds of 5-star reviews due to our relentless focus on an Amazing Customer Experience. With flagship locations in Canary Wharf and London Bridge, an eye on technology as an enabler and an agile and iterative marketing methodology, we survived C-19 and are now looking to grow further.
Body Health Group Limited (bodyhealth.co.uk)




          2020 - Date

Borne out of my experience with London Wellness, I’ve created a services business focussed on providing administration, marketing, and finance support services to the Chiropractic industry, our first acquisition was a call centre currently serving 100 clinics in the UK (balanceva.co.uk).
Faben (faben.uk)





          


          2020 - 2022
Conceived to address a perceived issue with agencies where digital marketeers were assigned to go ‘in-house’ with their clients, my focus here was on Strategic Business Analysis, New Business Development, Team Management and Potential M&A.
Opus Independent Financial Planning (opus-ifp.com)



          2019 - Date

An independent Financial Advisory firm with a clear objective to give peace of mind through cornerstone financial planning and cashflow forecasting. I am a main Board Director with a particular focus on Compliance, New Business Development and Potential M&A opportunities.
Portfolio Legal Ltd (portfoliolegal.co.uk)


          


          2019 - 2022

Conceived to try and change the way that legal services were provided to SMEs in the UK, my role was as COLP and COFA and main Board Director. Owing to numerous factors, this business recently ceased trading and was put into voluntary administration.
LawinSport (lawinsport.com)



          


          2013 - 2019

As co-chair of the Advisory Board my role was to support the CEO, conceiving and implementing business and sales strategies to capitalise on various revenue streams including paid subscription services, a legal directory, site sponsorship, event co-branding, conferences, and award ceremonies.
Freelance Consulting 





          


          2010 - 2020

Companies I've had fun working with:

· A global financial institution, assisting with the implementation and roll out of a Global Contract Review Process and managing liaison with the Recovery and Resolution Planning teams in Americas and Europe. I managed outsourced service providers in America and UK and subsequently transitioned the process to BAU, reshaping the governance and integrating it with the day-to-day operating model. I directed the integration of the project data into a consolidated database and adapted the dept's SOPs so that the data could be kept up to date. I then led the reassignment of the project team and finalised the transition in-house.

· One of the most experienced investment teams specialising in early-stage businesses in the UK, I developed scalable processes and efficient reporting standards, and oversaw the delivery of coaching on the govt-backed Growth Accelerator program. The program was set up to deliver 55,000 new jobs and £2.2bn economic growth within 3 years by focusing on the high growth prospects of SMEs.

· A leading set of chambers, I devised and drove the business development processes (around the Defamation Bill post-Levison) and advised on ‘ways of working’ to drive out inefficiency and cost.

· A leading AM firm in London, conducted a business operations overview exercise and instigated full market, customer, and service delivery review.

· I have advised numerous founders, boards, and senior management on a range of legal and operational issues, including extensive drafting, procedural compliance, negotiations on SLAs, property leases, employment contracts, naming rights and data protection and licensing.

· I examine product and service offering, re-define outcomes to enable more structured and relevant subject matter in line with customer objectives and more dynamic, commercial, and scalable businesses as a result.

· I have managed and motivated teams, reduced attrition, increased profits and built market share.
British Horseracing Authority (britishhorseracing.com)
          


          2005 - 2010
· Responsible for the preparation and conduct of all corruption cases within the regulatory body for horseracing in Great Britain. Prepared and prosecuted more than 50 cases often together with leading Counsel, many of which are still quoted as precedent at the forefront of sporting regulation.

· Implemented a program of change through the application of core competencies; grew the in-house team, ultimately managing a team of 9, thus reducing external legal spend from £2M to less than £1M.

· Instigated much needed reform in the licensing of participants in horseracing by completing the technical specification for a computerised application system with electronic workflows between departments and stakeholders, recast job descriptions to ensure greater clarity of roles and increased motivation through opportunity. Reduced annual renewals in favour of longer-term licence periods and introduced an industry wide fit and proper person test and greater transparency in liaison with participant representative bodies.

· Advisory responsibility on a range of legal issues, including extensive drafting, procedural compliance, negotiations on service level agreements, property leases, employment contracts, naming rights and data licensing. A key legal and regulatory advisor to the Executive team, the Chief Executive, and the Board.

· Negotiated a property lease on a new office building, establishing a 5-year break clause and reducing headline rent yielding a £1M saving over 6 years and a 20% reduction in property costs, coupled with more favourable Service Level Agreements to ensure a more efficient and cost-effective management of the business’ primary premises.

· Identified and implemented an alternative plan to renovate existing premises for a world-class Centre for Racehorse Studies that would incur Capex of £400k with recurring annual fees of £400k. Formed a partnership with a nationally recognised institution equally committed to equine welfare, a capital investment of £250k and running costs of only £120k per annum. This translated to a saving of over 50% in year one.

Royal College of Veterinary Surgeons (rcvs.org.uk)

          


          2003 - 2005
· Working within the Professional Conduct Department, providing advice on matters of professional conduct to veterinary surgeons and members of the public. Had an active role within the College’s Advisory Committee.

· Processed circa 900 annual complaints against veterinary surgeons in accordance with the Veterinary Surgeons Act 1966 and prepared cases for public disciplinary hearings.

· Instrumental in reviewing and implementing changes to the complaints procedure to consider the implications of the Human Rights Act 1998 and Data Protection Act 1998.

· Played a significant role in the drafting and implementation of the Practice Standards Scheme aimed to harmonise standards across the profession (a scheme now accepted as the industry norm).

Education

University of Brighton: BA Hons, Law, and Accounting

Inns of Court School of Law (City University): Bar Vocational Course (degree of Barrister-at-law)

Chartered Institute of Securities and Investments: Level 4 Certification (FCA certified)
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