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Introduction
I am a chartered accountant qualified with Price Waterhouse with over 15 years’ experience as a Finance Director in the public company arena, principally in the real estate sector.
But I have also operated in the SME sector, firstly for 7 years acquiring companies in the construction sector and managing the group through the financial crisis of 2007/8, and secondly in a turnaround role in an AIM listed property development role. For over 10 years I had a hands on role in these companies.
I am now looking for roles where I can bring to bear my extensive experience of the financial markets along with a practical approach to problem solving and company management.

Employment History
Training and qualification – Price Waterhouse
1980 - 1991
ACA qualified with Price Waterhouse in London, Milan and Leeds
Finance Director – Town Centre Securities PLC (TCS)
1991 – 2001
A Property Investment and Development group quoted on the main UK Stock Exchange. The role included all the usual FD responsibilities including accounting and administration, banking relationships and investor relations. In 1996 I was also given responsibility for the car parking division.
Chief Executive Car Parking Division
1996 – 2001

TCS had a small car parking division; when I took over it had turnover of £3.9m pa, 7 sites and around 50 employees.

I led the business as chief executive with a brief to build it into an independent organization within the TCS group. This process included 4 corporate acquisitions total investment £8.3m, a £3.5m car park development, £10.7m of freehold and other site acquisitions and agreement of a new £20m banking facility independent of the TCS group. By 30 June 2000 the car parking business had a turnover of £15.0m, PBT £1.8m coming from 47 sites with 439 employees.

The Car Parking Division was sold in June 2001 to Q Park NV for £39m realizing a profit to TCS of £7.25m. Following the disposal I joined Q Park.
Group Finance Director - Q Park NV
2001 – 2003

Q Park Group operated at that time in 6 European countries and had a turnover of E127m. In my time as group FD I handled the acquisition of Parcofrance in France for E68m and Future Parking Services in Ireland for E43m as well as refinancing the UK group’s bank facilities expanding them from £20m to £32m. I left by mutual consent in April 2003, I was replaced by a Dutch FD.
MBI experience
2003 - 2010
Between 2003 and 2010 I operated with a business partner acquiring companies in the construction sector (specifically Building Services Contractors). We acquired 5 companies in all for a total consideration of around £10m funded by our own equity and bank debt. At its peak the group had turnover of around £25m and profits or over £1m. I acted as Finance Director for all the businesses.
Following the financial crash of 2008/9 the original strategy of building up a group and selling it became undeliverable and two of the companies have entered administration (although we set up a phoenix company in one case). I have now sold all of my interests in these companies.
Turnaround experience

Finance Director – Eatonfield Group PLC
2010 - 2011

In June 2010 I was appointed as finance director of this AIM listed property group. Also appointed at the same time was a chairman – this was a turnaround project.  The group had property assets of around £40m and bank debt of £27m.

At the time the 6 banks had given the group notice that facilities would be called in in September 2010.

Along with the chairman we restored relationships with the banks and re-focused the management efforts. We put together a recovery plan involving a land sale agreement and we agreed contracts to restart a house building operation. On the back of this plan the main bank granted a 3 year facility renewal along with a further new working capital lend of £250k and we agreed further renewals of all the other bank loans. We also agreed a further equity raise of around £350k.

Unfortunately the purchaser of the land pulled out at the last minute in May 2011 and we did not have time to find an alternative plan. As a demonstration of the strength of our relationship with the banks, one of them paid us to liaise with the insolvency specialists in the liquidation process.
Financial consultancy
2011 - 2013
I acted as finance director for the Aeternum Capital Group who specialized in acquiring brownfield and contaminated sites and realizing their property potential. They also ran a bio diesel refinery which operated from a former oil plant on the Wirral. 
Return to Town Centre Securities
2013 – 2017
 In April 2013 I was invited to return to TCS. The group had returned to the car park business and needed some part-time consultancy advice to restructure the business and begin an acquisitions process. The first acquisition was in June 2014 and a total of £10m was invested over the next 18 months.
In April 2014 the Group Finance Director left TCS and I was asked by the CEO to take back my old job with a specific brief to help him reposition the business and prepare it for a generational change.

This role has been very much a strategic one – helping the CEO formulate the new investment and corporate strategy following the group’s emergence from the financial crisis of the noughties and helping to put in place the new team who will take the group forward into the upcoming generational change at TCS. I have also been very much involved with a new approach to investor relations communicating effectively the new approach to analysts/brokers and investors.
A new Finance Director was recruited and I left on 5 September 2017.

Chiarman of a National Charity
In 2018 I was “Chief Barker” (Chair of Trustees) of Variety the Children’s Charity.
Other activities
Non exec Chairman NJD Limited
2008 - 2013

I had this role for 5 years; NJD was a fund of £1m set up by Sterling Corporate Finance in Leeds to invest in small businesses. The investors were all from the Leeds area. The company was quoted on the Plus Market.
Variety the Children’s Charity
I am a trustee of Variety the Children’s Charity which is a national organisation based in London. I have served on the Yorkshire committee for more than 10 years and I was Chairman in 2001/2 and have been Chairman again since 2014. I became a trustee of the national charity in January 2016 and National Chair in January 2018.
Leeds City College – I was a governor of this FE College which has around 40,000 students and has turnover of over £90m pa for 8 years until 2014.
Hobbies - In my spare time I enjoy playing golf, football and a little tennis. I watch football and cricket and help my son who organizes the football team in our village. I also love cooking.
Information, Education and training
contact duncan.syers@vectorplusgroup.co.uk or 07718 632300
DOB 11 October 1955
University graduate – 2:1 in Music from Goldsmith’s College, London University,
Awarded 1979
Chartered Accountant - with Price Waterhouse audit practice
1980 - 1991
