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TRANSFORMATION  | GOVERNANCE  |  INNOVATION
A resilient, adaptable Executive Director operating globally with specialist technology sector insight and an expansive 25-year career. As a collaborative visionary, Jacqueline combines her innovative technical expertise with commercial practices to produce consistently successful and sustainable results.  Her unrivalled ability to identify opportunities and understand team dynamics has allowed her to construct transformational strategies and persistently deliver shareholder aspirations. An accomplished motivational leader who utilises her team management skills to embed a culture of constructive challenge and align concept with action. While her design and implementation of governance systems facilitate timely, robust assessment of opportunities, her effective communication has overseen complex negotiation with both senior stakeholders and government bodies.  
· Board experience; gained in the public, private and academic sectors.   Culturally astute and recognises how to support others reporting to Boards or exercising fiduciary duties.

· Delivers robust decisions through collaboration; designs and implements governance and approval systems to designed to facilitate timely and robust assessment of opportunities; builds a resilient culture that encourages constructive challenge and quickly adapts to feedback.
· Builds enduring relationships with stakeholders; plays integral role in complex ventures involving senior level regional governmental entities, NGOs and employee representatives; takes time to understand stakeholder/consumer perspective and targets win-win proposals.  

BOARD EXPERIENCE
Chair, CENSIS (University of Glasgow/Scottish Government)                                             2019 – Present
This appointed has yet to be announced publicly.
CENSIS supports industrial innovation in sensor and imaging systems through collaborative R&D between industry and academia, direct support for projects and product innovation, advocacy for sensors and imaging technologies and demonstrator projects to showcase opportunities. In its first phase of operation CENSIS completed a total of 138 projects with industry worth a total of £17.3M having an expected impact of £129M on the economy. 
Board Member, SQN Asset Financing 





        2019 – Present
SQN Asset Finance Income Fund Limited is a Guernsey based c that invests in business-essential equipment and other physical assets in order to generate regular and sustainable dividends and capital appreciation. This commitment is 1 day per month. 
Board Member, EPRG (University of Cambridge)                                                                    2009 – Present     

Advisory position on the Energy Policy Research Group Board, connecting academic researchers and industry advisors in order to benefit both communities.

· Operating within a collaborative framework consisting of experts from a range of academic traditions to gain a diverse insight into key issues impacting the energy sector.
· Investing in the next generation of business leaders through active participation as a “Dragon” on annual Technology MBA project presentations.
Non-Executive Director, Transport Scotland                                                                                        2006 – 2010
Transport Scotland is the national transport agency for Scotland, helping deliver the Scottish Government's desire to have a low-carbon economy through its investment programme and overseeing the safe and efficient running of Scotland's roads, rail and air networks. 

· Supported executive team by providing constructive challenge & guidance on development proposals,

· Ensured shareholder’s priorities were reflected in investment plans,

· Assumed additional responsibility as Chair of the Audit and Risk Committee providing assurance on the Statement on Internal Control in the Scottish Executive consolidated accounts.
EXECUTIVE CAREER HIGHLIGHTS
Division Director, MIRA         




                                       Oct 2017 – Apr 2019
Drove start-up initiative for the world’s largest infrastructure asset manager by identifying emerging infrastructure technology that contributed positively to addressing climate change.
· Established Technology Investment Assessment Framework which leveraged personal network to access opportunities and implemented a cross-business assessment forum.
· Advised start-up Leadership Teams with developing Board reports and exercising fiduciary duties

· Invited to participate on UK Government CCS taskforce, represented multiple stakeholder positions and contributed to final proposals designed to enhance commercial appeal of projects. 
Chief Risk Officer, Green Investment Bank                                                                     Aug 2015 – Sep 2017 

Led a diverse team in a UK Government established organisation operating in the UK, India and South East Africa with the objective to stimulate the “green economy”.
· Led compliance, risk and information governance elements of high-profile GIB privatisation; maximising probability of sale and securing best value for UK government.

· Key member of Investment Board with sole veto right on all proposals and FCA Approved Person.
· Structured commercial agreements to balance shareholder’s reward and secured Board approvals through bespoke governance tools. 

· Developed risk management toolset that supported de-risking and ensured investments were “green and profitable”.

Senior Deal Lead/ Head of Commercial Power, Shell                                                 May 2012 – Aug 2015
Developed the company’s position within the global power markets, dealt with regulation, policy, investment and improved community support. 

· Optimised global technical ventures; directed cross-functional team and led negotiations with government agencies and external partners.
· Attracted and negotiated a £500m agreement consisting of European, Middle Eastern and Chinese investors. 

· Constructed innovative business models which enabled remote communities to access affordable energy.
Vice President Technology Strategy, Shell                                                                    Aug 2009 – May 2012
Appointed to design and deliver an optimal investment strategy with Shell’s £1.2bn annual R&D budget in order to drive business performance and embed a culture of innovation and partnership.
· Created an Open Innovation program alongside external providers, including universities and start-ups, to reduce development risk, increase speed of deployment and encourage new perspectives into the Shell community.

· Set up business from concept, devised long-term strategy and developed comprehensive management reporting within an accelerated nine-month timescale. 

· Devised national technology capabilities plans for a range of developing countries. 
FURTHER CAREER CHRONOLOGY

	General Manager (LNG)                                          
	Shell
	                   2006 – 2009

	Director, Corporate Strategy                 
	Scottish Power                                    
	                   2003 – 2006

	Deputy Chief Risk Officer                                 
	Scottish Power                                   
	                   2000 – 2003


EDUCATION & PROFESSIONAL DEVELOPMENT
Galileo Master Certificate, Renewable Technology           The European Energy Centre                                            2018
Ph.D. Energy Economics                                                          University of Strathclyde/MIT                                          1994

B.Eng. (Hons) Electrical & Electronic Engineering               Paisley College of Technology                                          1990

