ALAN WILSON MCBI (Chartered Banker) MBA
Profile


I have extensive finance, business advisory & business development expertise from a 35 year banking career followed by over 10 years in the corporate finance, accountancy and business finance sectors. I have significant Non Executive Director experience and I am currently a Trustee at a Multi Academy Trust. 
In my banking career, I worked in Scotland, Wales & England across retail, investment, commercial, corporate and international banking. My final banking role was leading the strategic expansion of business banking for Bank of Scotland across North West England.
On leaving banking, I joined a corporate finance boutique in Liverpool where I used my networking, business development and project management skills to promote entrepreneurship across Merseyside. During that time, I was also a Sirolli Institute volunteer.
In 2008, I joined a national accountancy firm where I developed that firm’s professional and business relationship network across Merseyside and, eventually, all of North West England. In March 2013, I left to seek fresh challenges including setting up my own consultancy business.
In August 2013, I joined a Wirral based business finance provider as a business development consultant. I left that role in January 2020.
I have held two Non Executive Director positions, both in the NHS. In 2006, I joined the Board of my local acute hospital (now Wirral University Teaching Hospital NHS Foundation Trust) and chaired the Audit Committee. After two terms of office, I left in 2011. In 2013, I joined the Board of my local community healthcare provider (now Wirral Community NHS Foundation Trust) where I chaired the Finance & Performance Committee. I was also Freedom to Speak Up Guardian and a Mentor. I left in August 2017, again, after two terms of office. 
In March 2018, I was appointed a Trustee of a recently-formed Multi Academy Trust (MAT) where I chair the Audit and Finance Committees. I am also Vice Chair.
Personal Information

Nationality: British

Date & Place of Birth: 12 October 1954 in Dundee, Scotland
Home Tel: 0151 625 6559  
Mobile Tel: 07788 567764  
E-mail: alan.alanwilson@gmail.com

Website: www.alanwilsonconsultancy.co.uk
LinkedIn: www.linkedin.com/in/alanwilsonned
Twitter: @alanwilsonNED
Personal info: Married to Ruth with 2 adult children and 4 grandchildren
Address: 37 Grammar School Lane, West Kirby, Wirral CH48 8AZ

education and qualifications

MCBI 
Member of the Chartered Banker Institute (since 1978) - Chartered Banker
MBA
Master of Business Administration (from University of Strathclyde in 1988)
WORK summary

2018 - Now
Trustee & Vice Chair
Oak Trees Multi Academy Trust

2013 - Now
Managing Partner
Alan Wilson Consultancy
2013 - 2020
Consultant
Bathgate Business Finance
2013 - 2017
Non Executive Director
Wirral Community NHS Foundation Trust
2008 - 2013
Business Development Director
Baker Tilly Tax & Accounting Limited
2006 – 2011
Non Executive Director
Wirral Hospital NHS Foundation Trust
2005 - 2007
Consultant
The Steve Stuart Partnership LLP
2000 - 2005
Regional Director
Bank of Scotland Business Banking
1992 - 2000
Senior Manager/Director
Bank of Scotland, Liverpool & Manchester  
1989 - 1992
Relationship Manager
Bank of Wales, Cardiff
1988 - 1989
Credit Underwriter
Bank of Scotland, Edinburgh
1987 - 1988
Full time MBA study
University of Strathclyde, Glasgow
1985 - 1987
Assistant to Board Member
Bank of Scotland, Head Office, Edinburgh
1971 - 1985
Various Retail, Investment and
Bank of Scotland, Dundee & Edinburgh

International Banking roles
significant achievements – project based

· Rebranded Bank of Wales (an autonomous subsidiary) to trade as Bank of Scotland by successfuly managing internal & external factors without affecting business performance
· Recruited externally, to meet the demands of Bank of Scotland’s business banking expansion strategy, increasing my regional staffing complement from 30 to 120 in 3 years

· Developed working relationships for Baker Tilly & Bathgate Business Finance with key professional contacts (accountants, banks, solicitors and venture capitalists) to generate business opportunities and raise company profile
· Assisted both Wirral Hospital NHS Trust & Wirral Community NHS Trust to Foundation Trust authorisation by demonstrating to regulators good governance, risk management and financial resilience 
· Oversaw, from Board governance and risk mitigation viewpoints, the transfer of adult social care from Wirral Borough Council to Wirral Community NHS Foundation Trust
significant achievements – management based

· One of only two Regional Directors (out of a total of nine) to exceed all demanding financial targets in my last full year with Bank of Scotland
· Built a regional business banking operation for Bank of Scotland from a modest base to, in excess of, a £20 million annual contribution over a 3 year period
· Created an open and honest culture in my Bank of Scotland region with very positive satisfaction levels, in absolute and comparative terms, in MORI surveys
· Track record of building and developing motivated teams and getting results through people
core skills

	· Strategic thinking and leadership
	· Relationship building

	· Openness & transparency
	· Delivery of results

	· Corporate governance
	· Projest planning & management

	· Constructive challenge
	· People management

	· Risk management (operational, financial & reputational)
	


interests

      Travel, Reading, Music, History & Sport (especially rugby union and football)
