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PERSONAL DETAILS           SIMON GEORGE
                                                    Dalton House
                                                    1 Setchell Close
                                                    Graveley, St Neots, Cambs, PE19 6PT
                                                    M: 07894 512392
                                                    Email : simongeorge1@btinternet.com

DEGREE

             Manchester University – LLB Law
QUALIFICATIONS                 FCA (ICAEW) 
PROFILE
· PWC trained Chartered Accountant with a Law degree 
· Experienced Interim FD 
· High personal integrity, able to relate to and create trust in all.

· Articulate, confident and persuasive communicator. 
KEY SKILLS

· Sale preparation and M&A transactions 
· Investment and fund raising 
· Private Equity

· Manufacturing, technology and logistics
· Profit improvement and troubleshooting
· Debt management
· Team building and development 
POSITION/HISTORY
2007 - Present                      PORTFOLIO/INTERIM CFO and Non-Exec
Positions include :              HKW Ltd (Interim FD July 19 – May 22)

· International chemicals manufacturing business with sites in the UK, India and China with revenues of circa £40 million.
· Prepared the business for sale 
· Upgraded financial reporting and produced 3 year forecast.

· Improved debt management and cash control.

· Worked with lawyers and Corporate Financiers on setting up the data room and due diligence.
· Potential buyers identified

· Sale completed 5th May 2021.
· Subsequent integration & strategic advice
                                             PANTHER WAREHOUSING LTD (Interim FD April 17 – Dec 18)

· Invited to rejoin Panther as Interim FD in April 2017 to sort out a major problem within the finance function, manage the debt and prepare the business for a sale in 2019.
· Fast growing E-fulfillment two man logistics company 
· Business had doubled in size since sale to Private Equity and revenues in 2017 were £55m and EBITDA £5m.
                                              SETFORDS LAW LTD (Interim CFO Nov 16 – Feb 18)             
· Legal technology business with disruptive business model
· Appointed by the board and Business Growth Fund (BGF) to prepare the company for investment in early November 2016.
· Successfully completed fund raising with the BGF in December 2016 with approx £4 million being raised.

· Involved in the implementation of 100 day plan

· Upgraded accounts and reporting to meet standards expected by private equity.

· Setting up of KPI’s and reporting dashboard.
                                              PANTHER WAREHOUSING LTD  (FD/Non-exec 2012- 2016)          
· Fast growing E-fulfillment two man logistics company 
· Board member and Finance Director.
· Worked with MD and Chairman to build the business from zero to approx £30m revenues and £3m EBITDA over 5 year period.
· Acquisition and integration of competitor.
· Reorganisation of business (inc finance dept) to facilitate rapid growth.
· Managed project to prepare the business for sale including data room set-up, creation of a robust three year plan, preparation of IM, presentations to potential acquirers, negotiations, DD and legals.

· Sold business to Private Equity in April 2016. 

                                            CARDS PREPAID LTD t/a Bankable  (CFO 2010-2016)
· High growth Fintech buiness.
· Working with CEO on strategic plans and fund raising.
· Set up accounting, reporting and control systems. 

· Made the business investable and raised over £7million of new equity.
· Company is now growing fast and regarded as one of the top Fin-tech businesses in London.

                                             WAREHOUSE EXPRESS LTD  (Interim CFO)
· Fast growing P/E online camera business. T/O £50-£60M
· Worked with MD to develop 3 year strategic plan, stabilize the finance dept and renegotiate the bank funding position.
· New strategic plan presented to the board and accepted.
· Implemented KPI’s to drive profitability

· New funding line agreed with Barclays

· Rebuilt and up-skilled finance team. 
2000 – 2006                          PROSOL HOLDINGS LTD (Finance Director)              

Group of P/E backed Electronics manufacturing and component distribution companies. T/O £10M                                                  

· Doubled size of company by organic growth and acquisition.
· Raised MBO finance from VC
· Re-negotiated banking and introduced Invoice Discounting
 1997 – 2000                               CROXTON  GROUP LTD (Finance Director)
Group of PE backed specialist engineering and manufacturing 
companies. T/O £25M
· Acquisition April 1997.
· Managed group demerger March 1999, estimated value £25M 

· Sale of subsidiary company June 1999.. 

· Management of banking relationships & covenants.
1996 – 1997                         
SYSDECO UK LTD (Finance Director)
Worldwide group providing mission critical software: T/O $100M. My responsibility was for UK & Eire: T/O £15M
· Responsibility for merging two operating subsidiaries and delivery of consequent cost savings.
· Renegotiation and standardisation of commercial contracts.
1989 – 1996                         
GST TECHNOLOGY LTD (Finance Director)


    Group of Software Companies, combined revenues of
                                                     £10 million. Promoted from Financial controller 
· Closely involved in two group restructurings, involving sale of subsidiaries, provision of external Venture Capital finance and investment from larger USA partner

· Management of HR, IT and Accounts functions with 5 staff.
· MD of subsidiary importing and publishing recreational software.
· Additional responsibility for all contractual matters.
1987 – 1989                         
ATHENA INTERNATIONAL LTD : Financial Controller
1986 – 1987                         
PENTOS PLC :     Project Accountant
1984 – 1986                         
LAND ROVER LTD : Internal Auditor
1980 – 1984                        
PRICE WATERHOUSE : Audit Senior
