DECEMBER 2020

TRINITY HUB NEWS
An update on the project to transform Holy Trinity Church into a
flexible hub for our community

How it all came together...
It started off as a logistical challenge - how to deliver Invitations to take part in
the Parish Survey, to nearly 2,400 residential addresses in over 60 roads in the
Parish.
In the end, it was successfully achieved (just before lockdown) thanks to two
lucky breaks. First, our local ward councillors generously made available
canvassing lists for the Parish (how best to gain entry to apartment blocks) and
street lists. Secondly, the exceptional voluntary effort by 15 Scouts from the 12
Leamington (Holy Trinity) Scouts, the cheerful volunteering of Members of
GoodGym (run and deliver) and the support from 15 Members of the
Congregation.

A CENTRE FOR THE COMMUNITY - AT THE TOP OF THE TOWN

The Public welcomes the Project
The recent Parish Survey showed overwhelming support for the plans to
transform Holy Trinity Church into a busy Hub to serve the local Community.
Over 2,300 Survey Invitations were delivered, to the 2,300 residential addresses
in Holy Trinity Parish, and over 170 people (7% of the residents of the Parish)
completed the on-line, or the paper, questionnaire.
Encouragingly, over 80% of those who responded to the Survey, said that they
are either extremely enthusiastic, or enthusiastic, about the Project.
Importantly, the Survey reflects the views of the whole Parish, as the majority of
those who responded to the Survey (53%) are not currently Members of the
Church.
The Survey also reflects the view of people of all ages. Although over half of
those who completed the Survey were over 65 years old, nearly 40% of the
responses came from people aged between 24 and 54.
Commenting on the results of the Survey, the Reverend Mrs. Esther Peers, the
Pioneer Priest responsible for Holy Trinity, said
‘ this is such a wonderful confirmation of the vision we have for Holy Trinity to
become, not just a place where services are held on Sundays, but a place
offering a real service to the community, every day of the week’.

The priorities you identified
The Survey provides the Church with a unique insight into what people
currently see as our key local needs, in a ‘post Covid-19 world’. In order, the
perceived needs are: Clubs for Older People (76%), Groups for Parents and
Young People (69%), Space for Music and the Arts (67%), Youth Work (67%),
Fitness and Health (57%) and Adult Education (39%).
Finally, there are no surprises in people’s priorities for the major refurbishment
and modernisation of the Church building - the respondents to the Survey want
good toilets and disabled access (75%), a warm well-heated environment (66%),
friendly staff and volunteers (52%), a Drop-in Café (49%), evening and weekend
availability (48%) and a function room for up to 50 guests (42%).

Our Prize Draw Winner
Marks and Spencer, Leamington generously
donated a £150.00 Gift Voucher to
incentivise participation in the on-line
Survey.
Rebecca Crist’s name was drawn, using an
on-line random selection wheel, from the
list of names, of all those who completed
the Questionnaire and gave us their details.

Rebecca Crist with the £150.00
Marks and Spencer Gift Voucher,
outside Holy Trinity Church

Third Time Lucky
It may come as some surprise, to many who live in Holy Trinity Parish, that the
current idea of totally transforming the Church, and paying for it by selling off
the site of the Church Hall, has been thought of before.
In 1996/87 the Vicar, the Reverend Canon George Warner, had plans drawn up
to reduce the number of pews and install a kitchen, toilets and meeting rooms
in the back of the Nave.
Then in 2013, the current Vicar, the Reverend Christopher Wilson, wrote a
persuasive 14 page ‘Strategy for Discussion: Mission and Sustainability’ in
which it was recommended that the Church sell the hall site and modernise
the church building, to sustain its future and enable it to serve the community.
We must ensure that with your help and support, Holy Trinity: the Community
Hub is at last given the go-ahead in 2022, which will be the Church’s 175th
Anniversary year.

So what’s next?
Well, this is indeed a Church moving
forward with the roof repaired, a Pioneer
Priest in post and the Parish Survey giving
a green light to the Hub Project.
The next step is for us to draft three
reports, which are the key to unlocking the
Project with the Diocese, the Charity
Commissioners, the Grant Giving Bodies
and the Local Planners.
The three documents are: a Community
Engagement Statement (this is how the
hub will meet identified local needs social, spiritual and cultural), a Statement
of Significance (the salience of Holy Trinity
Church (its heritage, architecture and
location) and the Statement of Need
(safeguarding the future of the Church by
offering facilities and services which meet
the needs of the community to use them
throughout the week).

Support our Hub - Share our Vision
Over the next few weeks we will be personally contacting, by telephone, or
email, everyone who has offered gifts, their help, their time, or their professional
expertise, to ensure the success of the Project. There are going to be many
opportunities to volunteer in the coming year, by serving on the Project Board,
the Fund-Raising Group, or the Events and Activities Group.

If you’d like to know more, why not leave a message on
07385 600 132
A centre for the community - at the top of the town

