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Launch of Squash Australia Strategy 2016 - 2022
Start of Working Group Structure

Launch of the Hits and Giggles Participation Programme
Launch of the Pop-up Squash Participation Programme
Launch of www_SquashAustralia TV

Digitalization of the 0z Squash Programme

Successful Commonwealth Games with two gold and
one bronze medals

Launch of nine new integrated websites

2016-2018

Start of the eLearning Portal Project to promote Squash
Learning

Launch of the Australian Squash Tour
Launch of the Squash Australia eShop
Takeover/successful wrnaround of Southport Centre

Three World Cham pionship medals at Manchester 2017
World Championships

Two medals at the 2016 World Doubles Championships in
Darwin, Australia

Hosting of the World Doubles Championships in Darwin

Start of segmented monthly newsletters

Launch of the Play Move Learn participation programme
Launch of Cardio Squash

Launch of National Squash Centre at Carrara

Launch of new National High Performance Centre

Hosting of World Coaches Conference

2018 (CURRENT)

Transition to upgraded SportyHQ Matrix Solution
Upgrade of streaming capability for events
Permanent build of the Squash Australia Glass Court
Production of events for Squash on Fox Sports or SBS

Start of Governance Project

Completion of the eLearning Fortal

Enhanced Digital Strategy

Completion of new State Constitutions through
Governance Project

Integration IT project starts

2019

Launch of outdeor squash concept
Completion of SportyHQ Matrix Solution
Paris 2024 Olympic Decision

Launch of Social Squash Participation Programme

Launch of CRM
Completion of new Squash Australia Constitution

Completion of national facility strategy

2020

World Junior Championships

WSF Waorld AGM held in Australia
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CARRARA

SQUASH CENTRE

STRA

Leading the growth of squash on the Gold Coast
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CARRARA SQUASH CENTRE - STRATEGY 2018-2022
VISION

EDUCATION
Children will participate in great programmes and will have fantastic squash

experiences which are delivered through our great volunteers and staff. AL

RECREATIONAL EXCELLEMCE
We will promote squash as a key part of a healthy lifestyle, contributing to

a posltive work/life balance.

SPORTING
We will ensure that everyone reaches their full potential by providing

development pathways which are both fun and professional.

INFLUENCE

M I S S IO N PERFORMANGCE

To be an innovative and respectable Squash Centre, helping players, coaches and officials of
all ages, ethnicity, ability and gender to have the opportunity to excel insquash and in lifel
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Gold Coast Commonwealth Games
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Key Metrics
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Cash Reserve Forecast
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BEHAVIOURS

What we do
Reward & Challenge

VALUES

How we want to be described
Foundation for all conversations

PURPOSE

Why we exist
Support one another

SQUASH

AUSTRALIA



Benefits Portal?

314 391 $106.2k $5.5k
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Members Age
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Top 10 Retailers
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LIQUID EXPECTATIONS

CHANGE EXPECTATIONS
PERCEPTUAL Our cus tomers have

Q) CHALLENGE
Competing in

SELL EXPERIENCES

a market of

the exceptional saipopvore
0/
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