
BILL McCARTHY
                             Mobile 07899 981947      E mail willmccarthy@hotmail.co.uk
An experienced Chair and Board member of public and private sector organisations, with an extensive background in Customer facing and professional service organisations. Possesses: strategic; risk assessment, governance and leadership skills, which have produced an enduring record of success in complex multi-site operations. 

Key Competencies

· Analysing financial data with particular emphasis on cash flow and cost base
· Recruiting, assessing, developing and coaching executive management teams with an interest in developing diversity in those teams.
· Advising ,challenging and mentoring executive teams in business transformation to deliver significant profit and operational improvements

· Negotiating and securing complex £M projects for public, not for profit and private sectors
· Playing a major role in risk assessment /governance issues in a constructive and consultative manner

· Building and sustaining authoritative brand propositions through effective strategic development and imaging 

Current and Recent Non executive Positions
Non Executive Director Thomas Telford Ltd (the commercial arm of The Institute of Civil Engineers) appointed December 2016
Chair of Care Plus ltd and a non executive Director of  Housing Plus Ltd  social housing organisation since 2017 and previously Chair of  Riverside Care and Support (Riverside Housing Trust Ltd is the parent) appointed chair 2013. 
Non Executive Director of the RICS Independent Appointments Board (2 terms). Role covered Governance and operational redesign, and the Chairing of Regulatory and Management selection panels (2006 to 2012)
Chair of SFL Ltd a Leadership and Change management consultancy. Originally joined the board as a non executive director and in 12 months was asked to be Chairman (2008 t0 2012)

Non Executive Director of Interim Partners Ltd one of the UK’s leading Interim Management companies. During tenure the business grew by 50% (2009 t0 2011)

Historical non executive roles and education/professional
Southampton University, B.A.Joint Hons (Geography & History)
     1971 – 1974   

LDDC Business Group Advisory Board, Chairman    
   1985 – 1987  

Durham Business School Advisory Board member             
                  1998 – 2001  

UK President, and elected Chair and president AOCFI Europe                                              1999  - 2005 Non Executive Director Knightsbridge Consulting (Canada)                                                  2003 - 2005

BPS levels A & B psychometric testing                                                                               1996
Executive Career Summary
Portfolio ( Non- Executive Director executive coach and consultant)                                2007 to date

Capital Consulting Ltd - Commercial Director                                               
    2006 – 2007

Penna Consulting Plc - MD and Board roles.                                                                  1994 – 2006 

Coutts Career Consulting -Regional Manager 
                                                     1990 – 1994 

Hakuhodo Advertising - Managing Director UK 
                                                      1989 – 1990 

Northern and Shell Plc - Group Marketing Director 
                                          1986 – 1989 

Davidson Pearce Plc – Various roles leading to Board Account Director                             1981 – 1986 

Publicis - Account Supervisor
                                                     1979 – 1981 

Leo Burnett Ltd - Account Manager
                                                         1977 – 1979 

Procter & Gamble Ltd - Assistant Brand Manager
                                            1975 – 1977
PERSONAL

Married, interests include playing golf, walking, swimming, playing bridge and chess, member of the Trollope society. Opera and ballet                                  

Relevant  Non Executive Career achievements
Homes Plus Ltd Group board non executive director and Chair of Care plus Ltd 2017 ongoing Riverside Care and Support  (non executive Director and subsequently Chair) 2013 to 2017                                                                                          
Transformed the Care Plus board into a team which is increasingly looking at the strategic needs of the service offering and which constructively challenges and supports the executive team.
Participated in the decision to merge the Homes Plus business with another regional organisation 

Abolished an audit subcommittee and absorbed the function into the Riverside Care and support board agenda

Conceived and led a strategy away day, which has delivered a clear and ambitious way forward for expanding Care Plus service and geographical reach
Royal Institution of Chartered Surveyors                                                                    2006 to 2012 Member of the Independent Appointments Board                                                                                                                                 
Designed an appointments process which improved the level of governance demanded by the profession

Chaired over 50 selection panels appointing and recruiting Lay members of the Regulatory Boards
Created a cost effective recruitment process and co- wrote a manual for future good practice for recruitment in a regulatory appointments system

Participated in a major project to radically streamline the operational structure of the Institute

Devised a strategy ( in concert with others in a working group) to set up an international system of governance and appointment processes
Interim partners Ltd   Non Executive Director                                                            2009 to 2011
Invited to join the board after advising the CEO on governance and strategy

Played a leading role in the decision to expand service offerings and establish a search practice in London

Advised on remuneration and share participation for senior management

Contributed significantly in recruiting a senior team for the business 

Helped set up new board practices in risk assessment, strategic planning and performance review 
SFL LTD   Chairman                                                                                            2009 to 2013
Served as non executive director for 6 months, prior to being invited by the board to become Chairman.

Designed and attained a new level of effective governance and introduced a risk assessment road map 

Established, together with the MD, a strategic plan for the expansion of the business

Created a new partnership strategy which enabled the business to enhance its brand stature and be more competitive in winning significant new business revenue
Instituted new levels of financial controls and administration alongside the MD

Acted as a mentor and performance coach to the Owner of the business.

President of AOCFI                                                                                              1999 to 2005
Elected to the role by the participating firms in Europe for 2 successive 3 year terms 

Reorganised the board to better reflect international representation

Organised the most successful conference ever (attendance, profitability and participation), in Seville, the first conference to make a surplus from revenue

Instituted a major educational and development standard which received EU funds and approval with active support and promotion developed in conjunction with German and Dutch university business schools

Knightsbridge Consulting Canada                                                                     2003 to 2005

Nonexecutive Director                                                                   
Played a key role in creating a service offering which established the business on a better footing

Helped develop a better brand identity through coaching the marketing director on brand strategy

Used experience of forging international partnerships to aid the executive function in winning international contracts
Relevant  Executive History

CAPITAL CONSULTING LTD    
 2006 – 2007 

Commercial Director
One of UK’s leading recruitment outsourcing consultancies.220 people employed. Managing a team of 6 people this was a Board position with responsibility for all commercial issues. Bought by Alexander Mann Services in 2008

· Won largest ever RPO contract with one of City’s “magic circle” law firms (for 5 year period)

· Expanded client pipeline as result of redefining strategic proposition leading to an improved marketing strategy and a better service offering.

PENNA CONSULTING PLC
                                                                                      1994 – 2006 
The UK’s Leading HR consulting group, delivering services in: Recruitment; Leadership Development; Change and Career Management, people transformation, Interim management and Recruitment communications.700 employees, and revenues in excess of £80 million. 

Managing Director, Career Transition                                                               2005 – 2006
The firm’s largest business; turnover £25m, employing 300 people. In addition responsible for sales and marketing function of the group and a joint venture in Ireland.

· Won 3 global contracts worth in excess of £4m in first year (Unilever, Merck, RBS)

· Reduced costs by £3.5m by transforming and repositioning the groups services. 

· Facilitated an alliance with a major UK Outsourcer and conceived a joint market proposition which generated additional £500k revenue

Group Director Strategic Development   
2004 – 2005  
Responsible for service delivery as well as the group’s international expansion strategy.

· Negotiated successful global partnership with U.S firm to provide UK “best in class” service

· Contributed to major change programme successfully repositioning group as a multiple service provider

· Conceived global marketing strategy to engage clients in “across the board” service capabilities

· Created a series of market offerings; grouping services to differentiate the brand competitively

Managing Director Penna Sanders& Sidney                                                                  2002 – 2004 

Accountable for £20M turnover, 30 locations in 3 countries 500 people and profitability of business

· Built a new team which created innovative service propositions enabling a successful relaunch 

· Reversed profit decline by radically changing delivery mechanics producing 5% additional margin

· Pioneered new technological innovations with database and e learning designs.
Group Director, Business Development
2000 – 2002 

Set up and led the Key Account Management function and the global development strategy.

· Developed 7 new services (3 were E-Services) ahead of time and below budget

· Gained significant new contracts from 4 global companies worth £6m (RBS, HP, BP, and Astra Zeneca plc.)

· Elected President ACF EUROPE;(the industry trade association) also elected UK Chapter chairman

· Launched an interim management company £1.5m t/o and net profit of £300k in year 1, now turnover £15m, profit £3m.Innovative marketing led to a rapid build of database operations.

· Piloted a companywide IIP initiative achieving accreditation at first attempt across 23 offices.

Director, Northern Region                                                                                          1996 – 2000 
Member of the Sanders & Sidney Board, accountable for 12 offices 189 people and £11.5m of revenue. 

· Won world’s largest outplacement contract. (22 countries, income  £12m over 3 years)

· Managed the successful integration of the acquired KPMG business.

· Increased profitability by 45% in 2 years

· Opened 7 new offices all contributing to profit within their first year
Regional Manager, Midlands

                1994 – 1996

Built turnover from £300k to £2.5m and expanded the region to 3 separate centres. 
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