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Executive Summary
An experienced, competent, enthusiastic Executive and Non-Executive of considerable experience who rose from being a nurse and public health specialist to the role of NHS Trust CEO, who then moved into the private sector to gain further experience in more diverse management spheres initially in the PFI arena and then independent healthcare before moving into the Not-for-Profit sector.

I have excellent communication, networking, and interpersonal skills. I built my career through managing change, refocusing services to deliver new methods of care delivery, and assisting with strategic development and growth. I continued this pattern within the independent sector having been a Director, CEO, NED, and a chairman in many organisations within care and education sectors as well as service sectors through my PFI experience.

My proven leadership development and change management skills have delivered growth and success in each of these organisations. I have been involved in Commercial Due Diligence and Exec Chair, Chairman, Interim CEO work that has proven to be both challenging and rewarding.

I am skilled in strategic leadership and planning, managing highly complex commercial projects, operations and logistics management, management of major organisational change and budgetary management of organisations with up to a £180M turnover pa.
Extensive skills and insight into cross agency working which in today's market proves invaluable in planning service developments and partnering arrangements with the public and private sector.

I have excellent presentation and negotiation skills, combined with the ability to influence individuals and teams to ensure delivery of business objectives and strategic development is managed in a lean, agile, and sustainable way.

Excel when engaging with a board and key stakeholders and provided key challenge and oversight into short-, medium- and long-term strategies, bringing strong business growth strategy experience, where often a subtle change in thinking can result in dramatic changes in fortunes.
Key Skills
Board Leadership




Key Stakeholder Management
Operational Excellence



Business Strategy and Change
Strategic Planning



Growth Strategy
Risk Management



Commercial Leadership
Advisory and Leadership Portfolio
Various Key Consultancy, Turnaround and Leadership Engagements 
           
           2006 - Date
· Multiple turnaround projects for Banks and Business owners over 3 major companies where I was either Executive Chairman or CEO depending on the needs. 

· ILG was an independent sector provider of residential and supported living services in Surrey Hampshire Sussex and Kent. It operated over 180 beds across 28 sites. I was appointed by the company (and the bank) to work as the Interim CEO to oversee the services whilst the sale process was completed. The business was successfully sold to Voyage Care as an addition to its portfolio of services. 

· Castlebeck Group. As acting COO and CEO, I had responsibility to ensure the whole group performance achieved its targets for growth and return to investors. Sunday Times awards for growth and performance had come because of all the hard work of the management teams in the companies and stands testament to my achievements as part of the company at that time. 

· Care Principles Group was a Private Sector Care provider that specialised in Learning Disabilities and Mental Health, and challenging behaviour. The Group had several companies that operate within it providing Care from Medium secure services through to and including supportive living arrangements across the UK. 

· Clearwater Care Group is a Private Sector Care provider that specialises in the care of people with a Learning Disability and Physical Disabilities. The group has several companies that operate within it but all focus around the care of this resident group. I purchased this company backed by private equity with the intention of growing a larger group through organic growth and acquisition. As CEO, I was responsible for the overall performance of the business and managing external relationships of the business. Successful exit achieved for 8 times multiple of investment.

· Alexandria Consultancy & Academy are a social health care specialist organisation that was effectively in “start-up “. I was asked by their CEO to join the team to provide high level leadership while they looked to penetrate the Middle East care sector.
Current Corporate History

Chief Executive - St Joseph’s Hospice Hackney 




          2018 - Date
I had for some time intended to work in the Not-For Profit Sector and in particular within the Hospice movement. St Joseph’s is the second oldest Hospice in the UK with one of the best reputations and the largest Specialist palliative care In-patient units for a hospice in the UK. It has operated for more than 119 years and has a very long history of providing high quality care within the sector. It supplies Hospice services to more than 2.2 million people in north and east London and the city.

Key Achievements

· Realigned the management and Governance structures to move the charity from a 13% overspend per annum, to a surplus position to again improve reserves.

· To set out two 5-year strategic plans for the service returning to financial stability and harnessing new funding streams

· Investing into the fabric of the site and renting out no longer need space to develop a rental stream of income and reinvesting into the capital asset and increase overall capital value of the service. 

· Improving stability of the service with turnover rates of staff down well below industry norms

· Providing management stability throughout the pandemic

Excellence in Care Group - Chairman 





          2018 - 2023

This group provided residential and nursing in the UK. As a founding Director we established a group that aimed to take family-owned businesses into a corporate group through a novel funding arrangement that protected the legacy of the outgoing owners and allowed the group to invest in the business to maintain and improve standards. We raised several million pounds to fund acquisitions and developments. We sold the assets and closed the group down in May 2023.
Cumbric Care Group - Executive Chairman 





           2016 - 2018

Cumbric care group is a group which provides elderly care, EMI care and Mental Health services in the northwest of England. It provides just over 300 beds across 7 sites. Working initially with both the owner and the bank we have made some real progress with regulatory compliance, occupancy and profitability improving at the same time as introducing extensive new corporate and clinical governance systems in the group. This resulted in the very positive outcome of the group of a sale of the whole group to a new provider.
Earlier Career

Non–Executive Director East of England Ambulance Service Trust 

Chairman Horizon Care and Education 

RMPA Services Plc, Chief Executive Officer 

Essex and Herts Community NHS Trust, CEO 

Local Health Partnerships NHS Trust, Deputy CEO 

Allington NHS Trust, Deputy CEO 

Various Professional, General Management Posts in NHS
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