	Christopher Taylor – Independent NED / Compliance, Risk & Governance


Tel: 07771 921317 Email: christaylor.fsc@googlemail.com; https://www.linkedin.com/in/chris-taylor-477b8719/
Profile / Summary
Experienced Independent NED, former Director of Compliance and Risk & Governance Specialist, expert in constructively challenging Board-level strategies, policies and procedures in Banking and Financial Services. Key strengths include: combining 25+ years’ executive leadership experience, including as Deputy Global Head of Compliance at NatWest, with 14-years in HR leadership roles in Commercial Banking to embed governance frameworks while driving performance/cultural change; leveraging deep financial background as a regulatory compliance & risk practitioner to credibly advise on the introduction of optimised, metric-driven risk management systems; chairing and/or acting as a member on Board Committees including Compliance, Risk, Nominations, Audit, Remuneration & Governance; and building trusted key senior stakeholder relationships to constructively challenge and influence strategic decision making. 
Key Skills

	 Non-Executive Director 
 Corporate Governance 
 New Bank Regulatory Licence Applications
 Interviewing 
 Audit & Risk Committee Member 
 Stakeholder Management 
 Transformational Change 

	 Regulatory Compliance & Risk Advisory 
 Board Chair & Committee Experience 
 HR Management Experience 
 Remuneration Strategy
 Senior Executive Performance Optimisation 
 Coaching & Mentoring 
 Diversity & Inclusion 



NED / Board Highlights
· Regulatory Compliance: Became first NED appointed at 2 successive Bank start-ups, helping obtain authorization for both and developing their subsequent profitability. 
· Board & Committee Chair: Re-appointed for 3rd term as NED/Chair of Compliance & Risk Committee and invited to act as inaugural Chair of FS Services business seeking a Bank licence. 
· Climate & Cultural Change: Initiated Board discussion and subsequent development work on climate and cultural change at an overseas owned UK-based Bank to help develop a risk-focused action plan.  
· Risk Advisory / New System Delivery: Challenged risk management operating model at Banking institution resulting in major re-appraisal and introduction of improved, new system providing metrics. 

· Board Education & Training: Encouraged executive management at UK-based Bank to enhance Board education and training to refresh and ensure up-to-date knowledge of banking and regulatory requirements. 
· HR Advisory / Diversity & Inclusion: Challenged senior management of Bank on need for greater Board diversity resulting in Chair encouraging further appointment to address gender balance.
NED & Board Advisory Career / Experience
Jun 2021 to Mar 2022 : Lintel Financial Services Ltd: Non-Executive Chair
· Appointed as Non-Exec Chair, working closely with CEO/Proprietor to achieve regulatory authorisation to operate as a retail, challenger Digital Bank providing services focused upon overseas students and workers seeking to study and/or work in the UK. Currently acting as Board Advisor. 

· Provided major input and advice on content and presentation of regulatory application documentation.
2007 to date: Guaranty Trust Bank (UK) Ltd: Non-Executive Director
· Invited by Group Chief Executive to advise on successfully securing regulatory authorisation for London subsidiary of this Nigerian Commercial Bank that services West African clients based in/travelling to the UK or doing business there.

· Personally instrumental in locating and hiring key senior staff for the Bank. 
· Appointed as Chairman of the Board’s Risk and Compliance Committee as well as being a member of the Audit and Remuneration Committees; Registered CF2.

· Re-appointed to Board for 3rd term during which time Bank has grown and sustained profitability.
2014 to 2019: BFC Bank Ltd: Senior Non-Executive Director  
· As Senior Independent Non-Executive Director, spearheaded a wide range of financial compliance and regulatory projects for the Bank.

· Key projects include advising on and successfully applying for/obtaining a UK Banking Licence on behalf of a Bahraini Subsidiary (UK Incorporated) which provides wholesale bank note supply, money remittance and banking services through a local branch network. 
· Invited to join UK Board as Chairman of Nominations, Remuneration and Governance Committee in addition to being a member of the Audit, Risk and Compliance Committee. Registered CF2, CF2a.  

· Personally drafted terms of reference for Board Committees.  
2008 to 2012: CAM Ltd: Non-Executive Director 
· Appointed as Non-Executive Director to provide regulatory experience at quarterly Board meetings of small asset management advisory company. Member of Asset Allocation committee. 

· Provided independent input from a regulatory compliance perspective
2009: NHS SE Essex Primary Care Trust: Non-Executive Director 
· Leveraged commercial experience as well as knowledge of finance, risk and HR management, to provide independent, commercial and risk perspective to this Public Sector body.
· Member of Integrated Governance Committee, Investment Panel and Remuneration Committee .

Executive Career History / Work Experience
2008 to 2010: TAIB Securities: Compliance Director  
· Invited by MD to join the Board as Director of Compliance after several years providing successful consultancy services, holding the registered CF10 and 11 roles (compliance and anti-money laundering).

· Member of the UK Board, managing one team member with overall responsibility for compliance, corporate governance and oversight of training.

· Key successes include establishment of professional compliance function where none existed previously.
2006 to 2009: The Chartered Institute for Securities & Investment: Compliance Contractor 
· Part time post, authoring “Ethical Dilemma’’ case studies for publication in the CISI Journal as well as inclusion in future examination papers.

· Additionally, provided occasional consultancy services including developing and delivering an Individual Staff Licensing Regime for the Egyptian Capital Market Authority (an EU Project administered by CISI).

· Inaugural Chairman of the CISI Disciplinary Panel, serving for 3-years (continue to sit as Panel Member).
2006: CCL Compliance: Senior Consultant  
· Appointed to advise existing clients as well as prospecting new clients for this compliance consultancy.

· Supported the delivery of health checks, risk evaluations, new regulatory authorisations and the drafting of regulatory updates for clients.

· Developed and delivered training programmes within the Banking and Asset Management sectors, with additional exposure to Insurance Brokerage.

· Introduced Guaranty Trust (GTB) Bank as a client requiring a UK Bank licence. Subsequently appointed as GTB’s first Non-Executive Director (see NED career above).
2004 to 2005: BSI AG London: Head of Compliance  
· Registered Compliance Officer and MLRO for this Swiss Private Bank, managing 3 staff to provide a full compliance service for this regulated entity.

· Acted autonomously to adopt and adapt many of the UK operating systems including risk analysis, account opening procedures and KYC protocols.

· Full Member of the Management Committee and of the Account Review Committee reporting directly to the Head of the London Branch; registered CF10/11.

· Re invigorated Compliance Department after previous regulatory problems and as a result, underwent a successful examination by the regulator.  
2000 to 2004: Lombard Odier Darier Hentsch London:  Director of Compliance & Legal
· Registered Compliance Officer and MLRO (CF 10/11) for this Swiss Private Bank, managing 4 staff to provide a full compliance support service to 4 regulated London Companies in the Group.

· Group coverage included institutional, private client and pension fund management businesses regulated both by the FSA and the SEC.

· Provided compliance and legal oversight of the Hong Kong and Jersey Offices.

· Board Member of 3 London companies, reporting to the London MD and Group Head of Legal in Geneva.

· Responsible for monitoring, risk-assessment, staff education and managing the regulatory relationship.

· Attended Audit & Compliance Committees and oversaw money laundering prevention and education. 

· Reconfigured Compliance department with lesser number but more experienced team resulting in successful regulatory examination after previous issues. 
· Invited by MD to take over responsibility for in-house Legal function after former overspend.
Relevant Earlier Career

· 2000: Aberdeen Asset Management (London): Head of Compliance 
· 1997 to 2000: NatWest: Head of Group Funds Management Compliance / Deputy Global Head of Compliance 
Education / Professional Memberships 
· B.A. (Hons) Sociology: University of Leicester 

· Associate of Chartered Institute of Bankers ‘ACIB’ 

· Chartered Fellow of Institute of Personnel and Development ‘FCIPD’

· Chartered Fellow of the Chartered Institute for Securities and Investment ‘Chartered FCSI’
Public Roles & Appointments
· Chair of CISI Disciplinary Committee (2010 - 2013) 

· Chair of Independent Fund Management Compliance Officers Discussion Group (1995 - 2010)

· Deputy Chair of Chartered Institute for Securities and Investment (CISI) Compliance Forum (1994 - 2009) 

· Member of CISI Integrity and Ethics committee (2007 - 2009) 

· Justice of the Peace for South Essex Bench (2006 - 2016)

· Essex Family Magistrates Training and Development Committee (2013 - 2014) 

· Liveryman of the Worshipful Company of International Bankers 

· Deputy Chair, Essex Family Magistrates Panel (2014 – 2016)
· Freeman of the City of London (2005 – date)
·  ‘‘Independent Person’’, Corporation of London Standards Committee (2015 – 2020)
· Deputy Station Manager, National Coastwatch Institution, Southend (2013 – 2020)
· Tribunal Member, Financial Reporting Council (FRC) Disciplinary Panel, (2022 to date)
Personal Details

· Address: 25 Maplin Way, Thorpe Bay, Essex, SS1 3NN
