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Board Meeting
Agenda: 8/15/2023

1) Roll Call: Smith, Baxter, Sucre, Craword, Callen, Shelton, Christensen, Lecky, Johnson, Malpass, Phomtavong, Rosenberg, Anderson
2) Meeting Agenda:
a) President – Smith 
i) Midyear will be in Salt Lake City
ii) Further questions received by IRS and responses sent through lawyers, hoping for approval by end of August.
(1) Will be hiring CPA for auditing of financials once status is updated.
(2) JC asked if there was thought to change location of NAGVA being incorporated in Texas. Lew responded that “yes” but the amount of work to shut down and reincorporate would be a lot of work.
iii) NAGVA receiving $17k from Dallas Tourism Public Improvement District.
iv) Draft Conflict of Interest document will be sent out for review and signature.
b) Vice President – Baxter
i) N/A
c) Treasurer – Sucre
i) Attachment A: Profit Loss
ii) Attachment B: Balance Sheet
iii) Last year was our largest participant sign-up.
d) Secretary – Crawford
i) Policies & Procedures Update 2023-2024 Season
ii) Board Roster Update
e) Registrar – Callen
i) N/A
f) Tournaments – Shelton
i) 4 tournaments sanctioned in the last month and live on Tournaments page.
ii) Buffalo tournament dropped due to low enrollment.
g) Regions – Anderson
i) Addition of a trusted rater – Ethan Dagang
h) Eligibility – Christensen
i) Motion to vote by acclimation to confirm Medical Non-rate Approvals be a minimum of one year removed from play or a permanent change to ability from Crawford, seconded by Callen. Approved
ii) Motion to vote by acclimation to not allow waivers to extend the 35 day grace period to players being uprated by Phomtavong, seconded by Christensen. Approved
i) Officials – Lecky
i) Reviewing possible changes to 
j) Technology – Johnson
i) Meeting with developer on progression of new site build on books in the coming weeks. Will be setting up one-on-ones with Board to review procedures of website and desired updates.
ii) Aiming for end of September NLT New Year launch for the new website.
k) Communications – Vacant
l) MAL – Malpass
i) N/A
m) MAL – Phomtavong
i) N/A
n) MAL – Rosenberg
i) N/A
o) MAL – Santos
i) N/A
3) New Business
a) Maui Support – Phomtavong
i) Discussion on ability to donate to a cause, Hawaii United Way or Hawaii Local Foundation.
ii) Merch item to support Maui.
iii) Ability to donate a portion of the Board run tournaments.
4) Meeting Adjourns
a) 9:39 pm
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Profit and Loss
July 2023

TOTAL
Income
2023 Seattle Bubba Bash 12,350.00
Championships Income
Championships Team Fees -50.00
Total Championships Income -50.00
Player Registration
On Site 80.00
Online 37,098.92
Total Player Registration 37,178.92
Team Registration
Online 4,455.00
Total Team Registration 4,455.00
Tournament Sanctioning Fees 1,805.00
Total Income $55,838.92
GROSS PROFIT $55,838.92
Expenses
Office Supplies 15.00
PayPal Fees 2,459.12
RC Reimbursements
Airfare/Train/Bus 2,817.87
Car Rental 1,157.51
Gas 85.39
Hotel 1,371.10
Meals 1,675.33
Supplies 78.98
Transportation 617.34
Total RC Reimbursements 7,703.52
Website 371.64
Total Expenses $10,549.28
NET OPERATING INCOME $45,280.64
Other Income
Interest Income 173
Total Other Income $1.73
NET OTHER INCOME $1.73

NET INCOME

$45,291.37
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Balance Sheet
As of July 31, 2023

TOTAL
ASSETS
Current Assets
Bank Accounts
NAGVA Checking 8,375.34
NAGVA Savings 111,307.23
PayPal 29,147.06
Total Bank Accounts $148,829.63
Accounts Receivable
Fees 0.00
Tournament Sanctioning 0.00
Total Accounts Receivable $0.00
Other Current Assets
Undeposited Funds 0.00
Total Other Current Assets $0.00
Total Current Assets $148,829.63
TOTAL ASSETS $148,829.63
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Credit Cards
American Express -8,844.45
Total Credit Cards $-8,844.45
Total Current Liabilities $-8,844.45
Total Liabilities $-8,844.45
Equity
Opening Bal Equity -14,552.70
Retained Eamnings 126,935.41
Net Income 45,291.37
Total Equity $157,674.08
TOTAL LIABILITIES AND EQUITY $148,829.63
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