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HOLY TRINITY, LEAMINGTON SPA – ANNUAL REPORT 2020
Parish council
Holy Trinity PCC has the responsibility of cooperating with the Vicar to promote, the
ecclesiastical parish, the whole mission of the church
– pastoral, evangelistic, social and ecumenical.

Church Attendance
There were 62 on the Church Electoral Roll at 2020
APCM, of whom 29 were resident in the parish and
33 non-resident.

Membership
Members of the PCC are either ex officio, elected by
the Annual Parochial Church Meeting (APCM) or coopted, in accordance with the Church
Representation Rules. The following served as
members of the PCC:

The average attendance in 2020 for in church
worship was 55. Online worship averaged at 60
unique household views.

Revd C. Wilson
Revd E. Peers
Mrs C. Spooner
Mr B. Iredale
Mrs P. Iredale
Mrs R. Middleton
Mrs H. Cave

Vicar/Chairman
Curate
Church Warden
Church Warden
PCC Secretary (non voting)
Lay Vice Chair/D. Synod
D.Synod (from APCM 2020)

Co opted members From APCM 2020
Mr A. Paine
Mr J Micklethwait
Elected members
Mrs K. Green
Mr G. Hunt
Mrs M. Tomlinson
Mrs P. Masters
Mrs M. Buckingham (from APCM 2020)
Mr T. Gardner (from APCM 2020)
Miss S. Gibbons (from APCM 2020)
Mr M. Haywood (Treasurer until Dec 2020)
Members from Jan - APCM 2020
Mrs V. Webb
Mrs Patsy Spiller
Mr Brian Iredale
Electoral Roll Officer – Mr R. Pascall
Cathedral Liaison Officer -Revd Preb. J. Reese

Average attendance at PCC meetings was 83%.
During 2020 there 3 funerals in church
Committees and working groups
The Vicar and Church Wardens are ex officio
members of all committees and working groups.
These groups include PCC representation, and may
include non PCC members.
Standing Committee
This group is made up the vicar, curate,
Churchwardens, treasurer and lay chair of the PCC.
All are be members of the PCC. This group meets
weekly to transact the business of the PCC, with
authority to spend up to £3,000.
Finance and Stewardship Group
This group works with the Treasurer, Standing
Committee and PCC in financial matters. It monitors
income and expenditure, budgeting and the coordination of the annual review of Christian
stewardship. It proposes the budget, monitors
investments, and has oversight of planned giving.
Fabric Group
This working group is led by the Churchwardens and
oversees matters relating to the stewardship of the
church / parish hall buildings and the church garden.
It attends to minor repairs , maintenance tasks, work
parties and access for contractors.
Parish Hall Committee
This arranges lettings, administration and
maintenance of the Parish Halls on a day to day basis.
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HOLY TRINITY, LEAMINGTON SPA – ANNUAL REPORT 2020
PCC Report on the year 2020
2020 has been challenging and exciting for the life and mission of the church during the Covid 19 global
pandemic. The key matters to report are as follows:
Growing Worship
2020 saw much of our existing worship move online in a variety of different formats.
The Wednesday morning prayer meeting, 4pm service and house groups quickly established new rhythms
over Zoom. The prayer meeting has been a real source of encouragement and strength through out the
year, and we retained our focus on praying for the world, the church and ourselves throughout the
pandemic. The 4pm service met online for a period of five months, where the worship was more informal
and teaching more discussion based. Small group worked its way through an in depth study of Marks
Gospel. The 10.30 service adapted to a prerecorded online service which evolved throughout the year.
The service included many members of the church community in various ways, and we saw viewing
numbers that were far higher than our average Sunday attendance. Whilst able to be in the church
building, we were delighted to see growing numbers joining us for a simple service of Holy Communion.
This service was recorded then sent out for those preferring to worship at home. Throughout the year, a
paper service has been delivered to those without internet access.

Developing Vision
A small steering group was established early in 2020 to discern and develop the future vision of the church.
The PCC unanimously accepted the vision, and work has begun in earnest to bring the vision to reality. In
October, in between the first and second lockdowns, the entire parish was sent a survey to ask how the
church can serve our community. There was an excellent response to the survey, and many new
connections and relationships were established though the survey.
Building Community
An area of growth during 2020 was the establishment of our pastoral networks across the church family.
Holy Trinity has always been good at looking after one another, but this year, a more formal system of
pastoral care was set up. This both formalised existing relationships and established new ones. One great
joy, was being able to connect with those members of our community who found themselves more on the
fringes of church life. One unexpected blessing being able to welcome newcomers to the HT family during
the disruptions that Covid brought, and we saw both worshipping numbers and church membership grow
throughout the year. As a result of this pastoral network, we have been more able to address practical
needs more effectively as they have arisen throughout the year.
Evolving Governance
The Rev Esther Peers was commissioned in May to take day-to-day responsibility for Holy Trinity under the
supervision of the Rev Christopher Wilson. In response to Esther’s new role, and under the constraints of
Covid, the Standing Committee took on a pattern of meeting weekly. This enabled the church to react
quickly to the ever changing situation. Items could be brought quickly to the PCC so necessary decisions
could be made.
Further details of the life of the church can be found in the “Year 2020 at Holy Trinity” booklet. This is
available in the Information section of our church website under the heading Annual Report
Signed on behalf of the PCC:
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HOLY TRINITY, LEAMINGTON SPA – ANNUAL REPORT 2020
STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31ST DECEMBER 2020
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HOLY TRINITY, LEAMINGTON SPA – ANNUAL REPORT 2020
BALANCE SHEET AS AT 31ST DECEMBER 2020

Approved by the Parochial Church Council
And signed on its behalf by:

The Reverend CH Wilson (Chairman)

M. Haywood FCMA, CGMA (Honorary Treasurer)

The following notes form part of these accounts
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HOLY TRINITY, LEAMINGTON SPA – ANNUAL REPORT 2020
NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED 31ST DECEMBER 2020
1.

ACCOUNTING POLICIES

The financial statements have been prepared under the historical cost convention and in accordance
with the Church Accounting Regulations 2006, the Charities SORP (FRS102) and the Charities Act 2011.
Funds
General funds represent the funds of the PCC that are not subject to any restriction regarding their use
and are available for application on the general purposes of the PCC. Funds designated for a particular
purpose by the PCC are also unrestricted.
The accounts include all transactions, assets and liabilities for which the PCC is responsible in law. They
do not include the accounts of church groups that owe their main affiliation to another body nor those
that are informal gatherings of Church members.
Incoming Resources:
Voluntary Income and Capital Sources
Collections are recognised when received by or on behalf of the PCC. Planned giving, Receivables under
Gift Aid is recognised when received. Income Tax on recoverable Gift Aid donations is recognised when
the income is received. Grants and legacies to the PCC are accounted for as soon as the PCC is notified
of its legal entitlement and the amount due. Sales of cards and magazines from the church bookstall
are accounted for gross.
Other ordinary income
Rental income from letting of church premises is recognised when the rental is due.
Income from Investments
Dividends and Interest are accounted for when receivable. Tax recoverable on such income is
recognised n the same accounting year.
Gains and losses on Investments
Realised gains or losses are recognised when investments are sold. Unrealised gains or losses are
accounted for on revaluation of investments at 31st December.
Resources Expended:
Grants
Grants and charitable donations are accounted for when paid over, or when agreed by the PCC, if that
agreement creates a binding obligation on the PCC.
Activities directly relating to the work of the church
The diocesan Parish Share is accounted for when payable. Any parish share unpaid at 31st December is
provided for in these accounts as an operational (though not a legal) liability and is shown as a creditor
on the balance sheet.
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NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED 31ST DECEMBER 2020
1. ACCOUNTING POLICIES (continued)
Fixed Assets
Investments are valued at market value at 31st December 2020
Freehold Property – the Parish Hall is included at its last estimated market value
Capital items are accounted for as resources expended in the year of purchase
Current Assets
Amounts owing to the PCC at 31st December, 2020 in respect of fees, hirings and other income
are shown as debtors less provision for amounts that may prove uncollectible.
Short term deposits include cash held on deposit either with the CBF Church of England funds or
at the bank or building society

2. INCOMING RESOURCES

•

Legacies received during the year totaled £3,000 for which there was no specific restricted, or
preferred designated, use
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NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED 31ST DECEMBER 2020
3. RESOURCES EXPENDED

4(a) Payments to PCC Members, Mrs Kate Gardner was paid £713.16 for church cleaning and £678.00 for
hall cleaning. Mrs Gardner is the wife of Mr Terry Gardner, Church Warden during 2020.
4(b) Transfers between funds: £11,227.19 was transferred from Restricted to Unrestricted Funds relating
to the Heritage Lottery Fund for the Roof project being the final surplus on the conclusion of the roof
project.
4(c) Flower Donations were received during the year for which the funds were deployed in the expenditure
of flowers of the specific purchase of flowers in the church building. The expenditure on flowers exceeded
the level of donations received.
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NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED 31ST DECEMBER 2020

5. Fixed Asset Investments
(a) Freehold Property
Freehold property assets are represented by the Parish Hall which is included at its last estimated
market value of £200,000. The PCC does not consider an independent professional valuation
necessary. No details of the original cost are available, but there is a covenant restricting the use of
the Bethany room.

6. Reserve Funds

Unrestricted Funds include a legacy balance of £59,329 where the use of the legacy is unrestricted but,
due to its size, is felt to be worthy of separate note.
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PAROCHIAL CHURCH COUNCIL OF HOLY TRINITY, LEAMINGTON SPA
INDEPENDENT EXAMINER’S REPORT
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Parish Safeguarding Report for 2020 Annual Report
Promoting a Safer Church highlights that the care and protection of all those engaging in church activities
is the responsibility of everyone who participates in the life of the church.
The PCC is committed to following legislation, guidance and recognised good practice, and will monitor
and regularly review safeguarding procedures. This indicates that it has complied with a duty to have due
regard to the House of Bishop’s guidance in relation to safeguarding regarding the needs of adults at risk,
and children. Being aware of and putting this policy into practice is essential for all parishes and churchrelated communities at every level.
A Safeguarding Statement is displayed in the Church Porch and Parish Halls, indicating a commitment to
the protection and care for everyone in the church community, and especially adults at risk and children.
A relevant link to our safeguarding policy is clearly shown on the front page of our website with updated
contact details and an overview of our SG policy.
The PCC takes responsibility for ensuring that each member is aware of the expectations placed on all those
working and volunteering their services within the parish, and to promote the safeguarding of all adults
and children.
Your Parish Safeguarding officer is responsible for completing regular audits within the diocese; use of the
Parish Safeguarding Dashboard is a user-friendly system to check that PCC is aware of its safeguarding
responsibilities and any new legislation. Due to the pandemic through this year, training needs have been
met with online access to relevant modules. The incumbent and PSO guide PCC responsibility to select,
support and train all those with any responsibility within the church, in line with the Church of England’s
Practice Guidance for Safer Recruitment.
A Safeguarding report is given at each PCC meeting. This year the following issues were addressed:
•

The PCC reviewed the Level 3 Action Plan (Safeguarding Dashboards)

•

Key pastoral issues during pandemic and restrictions of normal church life. The PCC Standing
Committee set up a robust system to keep in regular touch with those living on their own, are
especially vulnerable and/or asking for/needing support.

•

Taking note of further guidelines from The Diocesan Safeguarding Team re Covid -19.

•

There has been safe recruitment of two Street Champions who have volunteered to support any
vulnerable people who are living on their own.

•

Raising awareness of the Independent Inquiry into Child Sexual Abuse (IICSA) that has recently
published their report into the Anglican Church.

•

Policy relating to Responding to a concern or allegation - annual review in October .

•

There was a completed process to recruit a second PSO. PCC approved this appointment.

•

New PCC members have been asked to complete the CO baseline safeguarding
(online).

•

The HT website was re-configured to make safeguarding information more readily accessible.

training

Rachel Middleton, February 2021
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APPENDIX 1
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