CV Summary

Tony Veverka  -  DOB:  18/08/1961
17 Windmill Grove 

Gomersal
BD19 4JL
Tel:  +44 (0)1274 283672
Mobile:  +44 (0)7730 631241

E Mail:  tony.veverka@btinternet.com
Profile

A CEO/NXD with a highly successful, proven track record in growing sales, profitability and value.  Also experienced in downsizing environments, turnaround and restructuring, together with experience working with banking syndicates and Private Equity.  Over 25 years sales, marketing and general management experience, gained predominately in Healthcare and Financial Services.  Extensive experience of stakeholder/shareholder management and external media relations  -  an accomplished professional able to communicate and negotiate at all levels.

Career History

Company



Position


Dates


Transform/The Hospital Group
Chief Executive Officer

August 2017  -  present

Maiesta/BioEden

Chief Executive Officer

July 2013  -  July 2017
· Non Executive Posts:

· Advisor to the Arden Care Group  -  an early stage Elder Care group encompassing The Care Home Coach (TCHC) brand
· Area President British Red Cross (Yorkshire) since January 2012  -  this is a voluntary post. 
Note:  Period between December 12 and July 13 was fund raising for and acquisition of BioEden.  In addition consultancy work undertaken including commercial due diligence on consumer health care propositions for Private Equity firms (details can be provided on request).

· CLVC Group/Ultralase 

Chief Executive Officer
 
April 06  -  Dec 2012
· Ultralase


Sales & Marketing Director
Jan 2001 – Mar 06  

· BUPA



Head of Sales Strategy

Jan 1998 –Dec 2000

· Other posts held at this time:
· Member of Sales Executive Committee
· Member of Pricing Review Board
· Member of Underwriting Review Board 
· BUPA



Head of



Aug 1996-Dec 1997


                                                Commercial Sector

· BUPA



Head of 


May 1995-Aug 1996

                                                Intermediary Sales

· BUPA



Regional Manager

Mar 1993-May 1995

· Lloyds Abbey Life


Senior Branch Manager    
1991  -  1993

· Investment Marketing Services

Commercial Director 

1985  -  1991

· Sun Life of Canada


Unit Manager


1983  - 1985

Detail of Most Recent Positions
Company:  Transform/The Hospital Group
Position:  Group Chief Executive Officer

Dates:  August 2018 to present

Role:  Leadership of the Transform and Hospital Group businesses and senior management teams  -  both under the ownership of Aurelius Private Equity Group.

Scale:  £50m sales revenue, 26 clinics and 3 full service hospitals throughout the UK. 

Key Achievements:  Turned around a loss making position into profitability and cash generation delivering a positive Ebitda swing of £3m  -  achieved through a combination of stemming sales decline through effective digital marketing strategies and various cost reduction programmes.  Currently in second phase of plan  -  the growth phase and 2019 budget is expected to see 10% sales growth and 250% Ebitda growth. 
Company:  Maiesta Group and BioEden Subsidiaries (Investor also)
Position:  Group Chief Executive Officer

Dates:  July 2013 to July 2018
Role:  Leadership of the Maiesta/BioEden board  -  developing a stem cell banking service for consumers.

Scale:  Effectively a start up operation (acquisition of a business with core technology in order to ‘go to market’) so currently c£2m sales.  An International business with Laboratories in UK, US and Asia  -  distribution in 23 countries. 

Key Achievements:  Executing change of strategy and business model to a Direct to Consumer subscription based model delivering recurring revenues and predictability of cash flows.  This model has achieved a step change in customer acquisition, revenues and value creation (supported by independent valuation of business during capital raising rounds). 
Company:  CLVC Group and Ultralase Ltd

Position:  Group Chief Executive Officer

Dates:  April 2006 to December 2012
Role:  Leadership of the CLVC Group board  -  an ophthalmic services group providing direct to consumer self pay and NHS contract services.
Scale:  Grown from c£1m sales to c£50m sales  -  Ebitda £10.5m.  Grown from 2 sites to 32 sites across the UK and Ireland  -  International Strategic Partnerships in Germany, Spain, US and Australia. 
Key Achievements:  Growth of the business, as detailed above in the commentary on scale, creating value for shareholders (peak valuation £175 million) and leading to three successful exits for owners of the business during time period.
Business Education

· MBA at Surrey European School of Management 
· Financial Management Programme at London Business School.

· BUPA Executive Marketing Programme at Sundridge Park Business School.

· Customer Service and Marketing Programme at Harvard Business School
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