
Bertrand de Lavenne
CEO | COO | Managing Director | NED

International | Global | Transformation
Pharmaceuticals| Biotechnology |Medical Devices | Telehealth
+41 79 948 20 78

b.delavenne@gmail.com
Based in Switzerland
Fluent: English/Spanish/French
Basics: German

Deep Cultural Knowledge: Asia

Summary
· CEO | COO | Managing Director successful at transformation of Pharmaceuticals, Biotechnologies and Medical Devices companies by establishing the vision, the motivation and the strategic planning to accomplish challenging missions
· Engages, inspires and develops people to encourage continued growth of sales and profitability
· Navigates networks, balances stakeholders thanks to situational adaptability developed through extensive experiences of various business models from Global to Local scopes in both emerging markets (China, Russia, Asia Pac, North Africa, Latin America) and developed markets (UK, Switzerland, France)
· A very strong ability to quickly appraise unfamiliar business contexts in various cultures
· Get things done: demonstrating a sense of urgency and making it very clear to others where there exists the need to change or do things differently in order to lead effective transitions or transformations
Skills
· Social Leadership | Entrepreneurial | Start-Up mindset
· Innovative | Creative | Risks Taking | Problems solving | Energetic | Agile
· Public Affairs | Finances | Market Access and Marketing | BD&L | Human Resources | Medical Affairs
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President and Managing Director • Mylan France
USD 1.7 B • Management: 1’500 people • Lyon, France • 2018-2019
#1 Worldwide Affiliate after U.S.A. in Mylan
French Market leadership: #2 in units, #3 in volume, #1 in Generic, #1 in OTC INN, #1 in Flu Vaccine

· Full P&L Responsibility of Mylan France Operations including a portfolio of Branded Products, Generics, OTC, Medical Devices and Flu Vaccine
· Includes oversight of 3 manufacturing sites (800 people)
· Establish or expand relationships with leading academic, government, and industry partners (vice President Legal and Public Affairs of Generic trade association)

· Set-up Mylan France communication Strategy
· Own the development of Strategic Transformation Program 2019-2022 (change management & people development) following integration of Abbott and Meda
· Review products productivity and nurture BD&L strategies and execution including Telehealth, Digital technologies, Medical Devices
· Leads work unions collaborations and promote social leadership

General Manager Retail Division • Mylan France 
USD 1.1 B • Management: 300 people • Lyon, France • 2016-2018
#1 Retail Division after U.S.A. in Mylan

French Market leadership: #1 in Generic, #1 in OTC INN, #1 in Flu Vaccine

· Full P&L responsibility of the Retail Division incl. Generics, OTC, Medical Devices and Flu Vaccine
· Lead the integration of Meda OTC branch and transformation of Sales and Marketing Strategy including innovative and risks-taking communication strategy and tactics
· Reboost generic portfolio thanks to new sales forces incentive system, people oriented management and inspiring willingness to lead (market share increases in 2017)
· Member of BD&L Mylan Europe reviews to reinforce business channels management and increase P&L productivity through new business including Medical Devices (i.e. Autotests launch in 2016)
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Managing Director • Roche Algeria
USD 165M • 100 people • Algiers, Algeria • 2015

· Full P&L Responsibility: lead the local operations with a particular focus on Oncology and Hepatitis by establishing a global approach to local operations and collaborations with Global HQ

· Further support the clinical development of new drugs locally by increased KOLs management

· Own tender process navigating through internal and external networks to ensure supply and pricing

· Leadership turnaround context with hiring and development of several Director positions including Human Resources, Medical, Compliance and Marketing Directors

· Lead the General Assembly and shareholders management of Roche Algeria S.p.A.
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Managing Director • Abbott/Mylan UK / Ireland
USD 80M • 60 people • Southampton & London, UK • 2013-2014
· Full P&L Responsibility: lead the transformation of the UK and Irish affiliates adapting to a changing and challenging environment internally and externally (business model turnaround, new business development: telehealth and digital technologies)
· Own successfully the office move from Southampton to London (30 new hiring) thanks to social leadership and quality of Human Resources planning and implementation
· Integration of Ireland and Malta to UK affiliate management and process as one affiliate

· Prepare Integration of Abbott within Mylan leading to an effective transition
Global Marketing Director Primary Care • Abbott Global HQ
USD 1.9B • 10 people • Basel, Switzerland • 2012-2013
· Lead global marketing brands in Antibiotics, Pain, CNS & Vaccines markets: Klacid, Brufen, Influvac by reviewing and challenging affiliates marketing and business plans

· Own clinical development and new formulations with specific focus on improved margin programs
· Global innovative programs launched in vaccines (Corporate Healthcare project) and in paediatrics (Abbott 1st global symposium)
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Consultancy activities China/Asia
Expert Advisory Network • Independent Consultancy • Beijing, China • 2011
Missions includes Roche Asia, Abbott AsiaPac, Basilea Global HQ, GSK Global HQ
· Serve various Pharmaceutical companies launching new brands or new business in China/Asia around Reorganisation – Transformation – Doing business in China or Asia
· Connect Chinese companies with European / USA potential partners
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Chief Marketing Officer, Vice President • Novartis China
USD 430M • 100 people • Beijing, China • 2009-2010 
· Function as key member of the Novartis Pharma China Executive Committee, managed the General Medicine Portfolio by directing a 100-members marketing team and further support its growing USD 430M business
· Lead the reorganisation of Chinese operations to Greater China format
Head of Marketing • Novartis Emerging Markets
USD 2B • Barcelona, Spain • 2007-2009
· Lead strategic implementation and execution of marketing activities and guided Direct Countries (China, Turkey, Russia and India) as well as Regional Offices (APAC and Eastern Europe Middle East Africa)
· Ensure liaison with Global HQ
General Manager Oncology • Novartis Switzerland
USD 58M • 23 people • Bern, Switzerland • 2004-2007
· Full P&L accountability with USD 58M in sales and management of 23 employees

Marketing Head Primary Care • Novartis Switzerland
USD 21M • 7 people (40 Sales Forces) • Bern, Switzerland • 2003-2004
Global Group Brands Manager Established Medicines BU • Novartis Global HQ
USD 2.1B • Basel, Switzerland • 2002-2003
________________________________________________________________________
Others Experiences
Associate Director Neuroscience • France • Bristol-Myers Squibb • Paris, France 2000/2002
Global Product Manager Neuroscience • Servier • Paris, France 1997/2000
Sales Representative and Cardiovascular Product Manager • Servier • Copenhagen, Denmark 1996/1997
Neurology Scientific Product Leader • Servier • France Paris, 1994/1996
Education
· Pharmacist Degree, Industry Specialization
· Nantes University, France • 1994

· 3rd Year Pharmacy Validation

· University of Cardiff, UK• 1993
· Director Program Abbott Laboratories

· Harvard Leadership School

· Accelerated Development Program • HayGroup(
· Novartis Marketing Summit

· Novartis / Leading in Asia • PPS Intl(
· ONEX • Columbia Business School
· MEX • StratX(
· Leading at the Frontline • Novartis
· Harvard Business Finance Program
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