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Michael Abrey-Bugg, DTM, FSTRATPS, MBA
Corporate Strategy Executive | Business & Partnership Development Director
abrey_m@yahoo.com ( www.linkedin.com/in/michael-abrey-bugg-mba-dtm-fstratps-9802702/
07746 484029 ( London, UK
Results-oriented Corporate Strategist and Partnership Development Director with extensive experience working for both charities and commercial entities in leadership roles. Capable of fostering strategic alliances and negotiating high-value business deals using expert technical awareness and interpersonal skills. Able to evaluate new business opportunities and drive revenue growth through tireless sales leadership, marketing, and business development. Comprehensive understanding of energy applications as a trusted consultant and advisor to C-Level clients. Played a key role in several major deals including the successful merger of two professional bodies (SPS and ASP) to secure long-term viability.  Areas of Expertise include:
	· Strategic Planning & Analysis
	· Partnership Development
	· Revenue & Profit Growth

	· Business Development 
	· Relationship Building
	· Contract Negotiation

	· Sales Planning & Marketing
	· Staff Training & Leadership
	· Problem Resolution


Professional Experience
ASSOCIATION FOR STRATEGIC PLANNING (ASP) ( TORONTO 09/2017 – Present
A world-class strategic consulting partner delivering a range of services for the Professional sector.
director at large
Develop new business partners and lead growth in the UK
Key Accomplishments:

· Leading Customer Experience across an international team from USA and Asia.

· Developing a key international communication program to promote the need for strategic planning throughout the world.

STRATEGIC PLANNING SOCIETY( London 05/2013 – 12/2019
A world-class strategic consulting partner delivering a range of services for the Professional sector.
TRUSTEE, DEPUTY CHAIRMAN and TREASURER
Develop new business partners, lead growth and managed financial accounts
Key Accomplishments:

· Lead the merger with ASP between 2015 and 2018 to achieve a new larger and profitable organization.
· In charge of the development of a new trading company by designing the Memorandum and articles of Association of Strategic Planning Society Enterprises Limited and the recruitment of new corporate partners.
CONSULTUS INTERNATIONAL ( 09/2018 – 08/2019
A world-class utilities consulting partner delivering a range of services for the Energy sector.
Business Consultant
Conduct comprehensive technical energy appraisals across a portfolio of commercial building using expert knowledge.
Key Accomplishments:

· Liaised with numerous clients as a Low Carbon Consultant and ESOS Lead Assessor to provide advice and guidance.
· Fostered collaborative relationships with C-Level client contacts to provide strategic input into energy reduction projects.
· Maintained an expert understanding of energy systems and alternative energy sources while preparing in-depth reports for major companies such as insurance providers, hotel chains, and industrial operations.
· Work with senior-leaders to prepare robust business cases in support of approval for energy reduction initiatives.
UTILITA BUSINESS ( 12/2017 – 09/2018
A large-scale energy provider.
Head of Business Strategy
Directed field sales strategy for this energy provider including innovative business development and client acquisition tactics.
Key Accomplishments:

· Reported to the Commercial Director and successfully built a team of 45 sales professionals to meet revenue targets.
· Reviewed sales processes to identify areas for improvement leading to increased efficiency and drive growth. 
· Established standard operating procedures for customer contact to streamline sales processes and improve consistency.
AGE UK ENTERPRISES LTD. (AGEnt) ( 01/2000 – 07/2017
A charitable organisation focused on those in later life.
Spearheaded the commercial arm of this nationwide charity with annual revenue of £40M and nett contribution of £25M. Contributed to the operation throughout all phases from startup through to maturity and long-term profitability. 
Head of Financial Partnerships (Age UK Just Retirement), 02/2015 – 07/2017
Spearheaded the commercial arm of financial services for AgeUK, joint venture with Just Retirement and extended partners of Aviva, Legal and General.

Key Accomplishments:

· Achieved additional income of £1m p.a.

· Revised the financial permissions to realise additional sales
Head of Strategic Partnerships (Age UK E.ON), 02/2008 – 07/2017
Spearheaded the commercial arm of this nationwide charity with annual revenue of £40M and nett contribution of £25M. Contributed to the operation throughout all phases from startup through to maturity and long-term profitability. 
Key Accomplishments:

· Secured the UK’s largest energy joint venture with E.ON worth £100M and producing an annual contribution of £7M. 
· Oversaw all aspects of the operation including full P&L accountability and successfully recruiter over 500k new customers by developing and implementing innovative business development and client acquisition strategies.
· Led a team of cross-functional professionals with strategic and tactical insight into finance, sales, and operations.
· Collaborated with marketing partners to design and deploy creative campaigns driving brand awareness and engagement.
· Conceptualised a smart meter project in conjunction with E.ON for elderly customers utilising a strong blend of charity knowledge and commercial acumen.
· Developed an initiative (funded by E.ON) that achieved a reduction in energy consumption by 50k customers. 
· Secured a multi-million-pound deal with Dignity and won new business with Vodafone to improve access for older people.
Head of Customer experience (Age UK E.ON, Ageas, Just retirement ), 02/2006 – 07/2008
 Develop customer matric for monthly board reports, develop remedies 
Head of Junior products  (Age UK ), 02/2000 – 07/2006
Develop Funeral plans, Energy, Charity flowers and Christmas cards for profit
Additional Professional Experience

Age UK Enterprises, Head of Customer Experience/Head of Partnerships Development/ General Manager Energy Services

BSC Consulting, Associate Director

British Gas, Head of Business Electricity Sales   
Education & Training
Master of Business Administration (MBA) in Strategic Marketing

Diploma in Marketing, DipM

Professional Development

Low Carbon Consultant (CIBSE 2018)

Mentor (Toastmasters International 2018)
Diploma in Social Media Marketing
Fellow of Strategic Planning Society (FstratPS)

Toastmasters International – Distinguished Toastmaster 2018 (DTM)

HNC Telecommunications

HNC Electronics and Electrical Engineering

City and Guides Electrical 236

Memberships & Associations

Toastmasters International, Area Sales Director 06/2016 – 07/2017
· Took charge of 6 clubs and 150 people, working across culture and achieved the commercial targets set by Toastmasters International.
Personal Interests

Public Speaking, Cycling, skiing, cricket, badminton, playing the saxophone and Toastmasters.

Achievements

Presenter at Smart meters at International innovation conference 2014

Presenter at the International Convention of Toastmasters in Washington DC 2015

A Toastmaster and international speaker. 6 years as a Toastmaster.

Presented at the Association of Strategic Planning (ASP) international conference in Toronto May 24th, 2017 on Corporate Reputational Risk.

A member of the all-party parliamentary committee for smart cities IOT.
Presenter at Global Energy Brands Conference ‘Charge’ Reykjavik October 2019
