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Embracing Innovation in Public Procurement

Objectives:
1. Understand the importance of innovation in the public procurement

sector.

2. Appreciate the value of investing in your employee’s capacity to see and
solve problems in their workspace.

3. Introduce best practices for scaling innovation capacity in your
organization.



Embracing Innovation in Public Procurement

Agenda:
• Introduction to Miami Innovation Academy (MIA)

• Procurement Embraces Innovation

• Scaling an Organization’s Innovation Capacity

• Questions & Answers



#RebelAlliance



PEOPLE. PROCESS.
DATA. DIGITAL.



THEMES:
• Collaboration
• Creativity
• Human Experience
• Driving Impact
• Changing Lives





Structured Problem Solving:

• Frames the narrative
• Ensures consistency
• Grounds the problem
• Allows the organization to track progress



SEE ITPROCESS MAPPING
• Allows you to see a process

step-by-step
• Helps to deconstruct our

work in order to attack
problems

WASTE/VALUE IDENTIFICATION
• Helps to target our focus
• Identify potential impact



ANCHORING INNOVATIONS WITH 
METRICS

• Substantiates what we “SEE”
• Helps to further diagnose 

what’s happening in the 
process

• Use to assess impact of 
innovations

SAY IT



SOLVE IT
• Creates order in your work 

space 
• Easiest place to start

STANDARD WORK: 
• Reduces errors
• Improves processes

VISUAL MANAGEMENT:
• Gamification and keeping 

score drives engagement

6S – SORT, SET IN ORDER, SHINE, STANDARDIZE, SUSTAIN, SAFETY:



PROCUREMENT EMBRACES
INNOVATION



Challenges in the City’s Procurement Department

Procurement process for Architecture and Engineering (A&E) 
services takes too long:

1. Cures and Due Diligence
2. Incomplete scope of services
3. Exceptions to terms and conditions
4. Contract execution
5. Negotiations



A&E Process Innovation



A&E Process Innovation

CURES AND DUE DILLIGENCE:
Procurement decreased the number of forms submitted by Proposer
from five (5) sections and twenty (20) forms down to four (4) sections
and fourteen (14) forms providing both value to the customer and soft
dollar savings. This innovation was implemented as of June 2018.

– High impact
– Low effort
Result: Time savings of 2 days per RFQ. 



A&E Process Innovation



A&E Process Innovation

CURES AND DUE DILLIGENCE:
Procurement implemented the elimination of cures, effective May 6, 2019
which provides a soft dollar savings and a service level improvement.

– High impact
– High effort
– Major project
Result: Time savings of approximately a minimum of two (2) weeks in the
due diligence review by Procurement staff.



A&E Process Innovation



A&E Process Innovation

INCOMPLETE SCOPE OF SERVICES
Procurement developed a standard work and a check list for the client
department to submit a thorough scope to eliminate the introduction
and scope meeting during the negotiation process, providing a service
level improvement and a soft dollar savings.

– High impact
– Low effort
Result: Time savings of two (2) weeks during negotiations.



A&E Process Innovation



A&E Process Innovation
EXCEPTIONS TO TERMS AND CONDITIONS:

Procurement now sends the draft contract to the successful proposer
when the City Manager approves the request to negotiate. This
provides a service level improvement and soft dollar savings by
eliminating the first round of exceptions to the terms and conditions
and the duplicative legal review of the contract.

– High impact
– Low effort
Result: Approximate time savings of a minimum of three (3) days in
the due diligence review and allows the Office of the City Attorney
more time to review other necessary items for our department.



Challenges in the City’s Procurement Department

Manual management of contracts:

1. Blanket purchase order capacity tracking
2. Tracking of insurance and bond expiration dates
3. Tracking of contract expiration dates
4. Locating contract documents 
5. Manual data analysis and reporting



Contract Management Innovation
CREATE A DIGITAL CONTRACT MANAGEMENT SYSTEM:

Procurement utilized the City’s existing Oracle ERP system to fulfill its digital
contract management needs to include, but not limited to:
1. Alert Procurement staff to take the appropriate action prior to the expiration
dates of contract, certificate of insurance (COI), or bond.
2. Alert vendors proactively before COI or bond expires before a purchase order
is delayed due to an expired COI or bond and reduce the City’s risk exposure.
3. Track performance metrics and generate reports for data analysis based on
various search criteria.
4. Increase transparency with public access to the City’s procurement contracts
and all related documents in a single, easily searchable repository.



Contract Management Innovation

This will provide hard and soft dollar savings as well as value to the
customers and service level improvements. This innovation was successfully
completed as of July 1, 2019.

– High impact
– High effort
– Major project
Result: Procurement saved $60,000 originally budgeted to purchase an
off-the-shelf Contract Management software. Procurement reallocated
the budgeted funds to purchase an electronic solicitation software.



Contract Management Innovation



Contract Management Innovation



Challenges in the City’s Procurement Department

Prompt payment to vendors:

1. Duplicate vendor accounts in Oracle ERP system
2. W-9 forms needed to release payments to vendors
3. Postal mailing of paper payment checks to vendors



Prompt Payment to Vendors Innovation
DUPLICATE VENDOR ACCOUNTS:

Procurement created standard work checklists and manuals for vendor
creation within Oracle. This innovation provides both a value to the
customer, service level improvements and soft dollar savings.

– High impact
– Low effort
Result: Two (2) week reduction in the amount of time to release
payments to vendors. Procurement deactivated over 100 legacy
duplicate vendor accounts.



Prompt Payment to Vendors Innovation
Procurement implemented a mistake proof tool in the vendor creation portal within
Oracle to prevent the future creation of duplicate vendor accounts within the system.



Prompt Payment to Vendors Innovation
W-9 FORMS NEEDED TO RELEASE PAYMENTS TO VENDORS:

Procurement developed a standard work checklist requiring
a W9 to register as a vendor and to be issued a Purchase
Order. This provides a service level improvement.

– High impact
– Low effort
Result: Two (2) day reduction in the amount of time to
release the payments at time of invoicing.



Prompt Payment to Vendors Innovation
W9 FORMS NEEDED / POSTAL MAILING OF PAYMENT CHECKS:

Executed a targeted email campaign to nudge all current vendors
without W-9s on file to submit a W-9. The email also encouraged the
setup of ACH Direct Deposit by vendors.

– High impact
– Low effort
Result: Procurement received and processed over 300 W-9s from legacy 
vendor accounts without a W-9 on file.



Prompt Payment to Vendors Innovation
A highly visible nudge message on the vendor registration portal informs new 
vendors about the W-9 compliance requirements of the registration process.



Prompt Payment to Vendors Innovation
SIMPLIFY VENDOR REGISTRATION PROCESSES

The City’s new website simplifies ACH Direct Deposit and submission of W-9
documentation during the vendor registration process which reduces rework,
decreases postal mailing of checks, increases vendor utilization of services.

– High impact
– Low effort
Result: Up to a minimum of a one (1) week reduction in the amount of time a 
vendor will receive payment. Reduces returned checks due to incorrect address.



DIGITAL TRANSFORMATION OF 
PROCUREMENT PROCESSES



Vendor Registration Service Webforms



Vendor Registration Service Webforms



Challenges in the City’s Procurement Department

Procurement Process Training:

1. Errors in Oracle system needs hands on troubleshooting 
2. End User Department’s Procurement Liaison turnover 
3. Rework of processes explaining “how to…”



Procurement Process Training Innovation
INTERNAL TRAINING OF CITY STAFF:

Procurement implemented “Procurement Summer School”, an
internal City Procurement Liaisons classroom training program.
Procurement utilizes Skype for Business for live troubleshooting.
This provides a soft dollar savings and a service level improvements.
– High impact
– High effort
Result: A minimum of three (3) hour reduction every week in the
amount of time of Procurement staff to troubleshoot issues and/or
teach procurement processes to client department personnel.



Procurement Process Training Innovation
HOW TO VIDEOS:

Procurement is currently developing a series of standard work videos
for the public to learn processes such as how to register as a vendor,
how to locate a solicitation, how to submit a bid/proposal, etc.

– High impact
– High effort
– Major Project
Result: A minimum of three (3) hours time reduction every week in the
amount of time Procurement staff spends to explain how to complete a
procurement process to external customers.



Challenges in the City’s Procurement Department

Employee Performance:

1. Lack of tools 
2. Lack of engagement 
3. Lack of awareness
4. Lack of competition



Procurement Process Training Innovation
INNOVATION TRAINING:

Procurement has 100% of its staff, including its senior staff, trained with
the tools from the MIA. Procurement invested in its staff’s capacity to
innovate daily.

– High Impact
– Low effort
Result: After 2.5 days of training, all the staff can now routinely SEE IT,
SAY IT and SOLVE IT in their own workspaces. Staff can collaborate with
their teams and other teams throughout the City on shared processes
using a shared language and tool set.



Procurement Process Training Innovation
VISUAL MANAGEMENT:

Procurement utilizes visual management to engage staff to define
and drive performance results. This assists the department in
achieving annual departmental goals and objectives by making the
team aware of performance metrics.
– High impact
– Low effort
Result: Procurement staff are aware of key performance metrics
and how they are individually performing. Procurement leadership
consistently engages the staff on performance with one-on-ones.



SCALING AN ORGANIZATION’S 
INNOVATION CAPACITY



INNOVATION SUCCESS STORIES
What do they all have in common?

• Supportive leadership
• Success happens in clusters
• Meet customer needs and employee needs



Waiting for Superman





Create a Standard Work
“SOLVE IT” ACTIVITY:



QUESTIONS?
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