STATEMENT OF CANDIDACY FOR BOARD DIRECTOR - SQUASH & RACQUETBALL VICTORIA -

LEON FAUSTINI

My name is Leon Faustini. | have worked in the IT industry for over a decade in various roles but primarily
working in the education industry (primary and secondary). | currently volunteer my time conducting the
live streaming of Australian Racquetball around the country. | am putting my name forward as a candidate
for Board Director - Squash & Racquetball Victoria because | can see some areas of the organisation that
could be improved. My candidacy is based on this premise.

As an elected director of the Squash & Racquetball Victoria board | have the following agenda (in no
particular order):

Provide Australian Racquetball an equal footing with Squash within the SRV Constitution and the
organisation itself.

Work with the board, employees and volunteers of SRV to implement more comprehensive
management practices with a particular focus on the collection of metrics.

Work with the board, employees and volunteers of SRV to introduce support systems that
coaches, clubs, officials (markers & referees), players, spectators and venue operators can take
advantage of. A couple of examples of these shared services includes tournament management
and marketing but there are several more opportunities.

Working with the board to review the advisory committees and their terms of reference to better
reflect the needs and goals of SRV.

Work with the board to develop a strategic plan for the organisation

Most importantly, | solemnly swear that | will always be willing to listen to the genuine concerns and
valuable ideas regarding one or both sports from all stakeholders of Squash and Racquetball in Victoria.

Thank you for considering my candidacy.



