
	
	

	
	


Alan R Hine  
	
	

	Education


	.

Bachelor of Law LLB Hons 2(1)

Chartered Accountant (FCA)  

Nov 2008 -date AR Hine Associates

My own consultancy business:

Now working directly for clients on a variety of recruitment assignments across all business disciplines

Previously contracted primarily for 2 businesses

November 2015 -July 2018   : Finance.Work
Director (Billing role)

Specialist Finance recruitment for mix for Blue chips, Accountancy firms and SMEs.

Team of 4 
Nov  2008- November 2015   myFD Recruitment Ltd

Managing Director-40% shareholding 
Set up of new financial recruitment business placing FDs, MDs and FCs
at all levels in SMEs and smaller Plc..
Run business effectively for majority shareholder.
Achievements
£238k turnover in year to 31/10/13
Successfully set up all systems, procedures in new business

Filled roles in 50: 200k salary band. 
Placed a number of interims.
Established partnership with The FD Centre and other intermediaries.


	 Employment History
	June 2001–Oct 2008
Regent Consulting, Reading, Berks

Search & Selection – 9 professional staff

Operations Director (from 2006 onwards)
Responsibilities

Day to day management of business for absentee owner
Management of all internet advertising activities

Part of operational board of 3 

Recruited, trained developed all new consultants

Ran assignments for roles paying 50 to 200k salaries focusing primarily on finance roles in commerce 

· Achievements
· Exceeded personal targets on a regular basis whilst managing a team

· Established a practice specialising in outsourcing market which billed in excess of £750K in 2004 whilst retaining long established relations with finance clients

· Key driver in the modernization of a very traditional paper-based business including creation of strong brand in internet recruitment and management of relationship with all major recruitment sites

· Redesign and creation of new website

· Selection, purchase and development of the business’s first new electronic candidate database. (Profile)

	
	October 1998-May 2001 Harrison Willis (later TMP)


Director– Senior Finance (Reading base 10/00- 05/01)

Director– Non-Finance Business (Reading base 09/99- 10/00)

Director – Professional Services (London base 10/98- 09/99)

 Achievements

· Established a presence for ‘new TMP’ brand in senior finance market

· Created new business lines in Reading office with teams of up to ten people in less than 12 months specialising in ICT, Sales & Marketing and Human Resources

· Turned around ailing practice recruitment business in London and created multi-product professional services business unit – first month 3 staff with turnover of £20K by final month 20+staff with turnover of £250K as part of major change project
· Managed three managers and up to 25 staff

· Continued to bill on monthly basis in all roles 

· Undertook active involvement in hiring of new consultants including in-house assessment centres and training and mentoring of consultants.

	
	To -May 1998
 Robert Walters Associates


Director  Windsor Permanent Division 

Manager – London Permanent Accounting Division 

Manager- Windsor Temporary/Contract Division 

Consultant – Windsor Permanent Division 

Achievements included:

· Growth of turnover within Windsor office by 27% in 1997

· Growth of turnover within Windsor permanent business by 50% in the 12 months to April 1998

· Began the Windsor contract business in and grew it into a profitable unit within 18 months with 65 temps working. 

· Turned around the London commerce business to provide a sound platform for its future growth

· Established Robert Walters’ presence within the commerce IT market on both the temporary and permanent side.
Responsibilities included:

· Regular attendance at monthly board meetings 

· Management of teams of up to eight staff

· Supervision of maintenance of both client and candidate database

· Preparation of proposals for preferred supplier agreements

· Development of new business via marketing initiatives particularly mailings

· Meeting existing, new and prospective clients

Previously 
Accounting roles in practice


	Interests
	· Running – member of Alchester Running Club

· Football – Oxford United supporter 

· Rugby: member of Chinnor RFC
·  Gym –trains regularly

· Old Waynflete
· Member of Frewen Club

	
	

	
	


