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Standard RGPQP

Duration: 9 hours (3 days = 3 mornings from 9:00 am to 12:00 pm)

Within Renault Group, the "Renault Group Product Quality Procedure" standard governs the quality assurance approach of component suppliers
throughout their development and production in series life. Objectives of the training: to be able to apply the RGPQP standard

Duration : 9.00 hours (3.00 days)

Trainee profile
o All operational stakeholders of Groupe Renault Suppliers involved in the implementation of the RGPQP V1 as part of the development or
production life of a product

Prerequisites
e Be an employee of Suppliers recognized by Groupe Renault, and have your login to connect to the Renault Supplier portal.
e Have experience in quality tools for developing parts.

Accessibility and access times

As part of our inclusion policy, we have developed partnerships to set up specific accommodations to facilitate the reception of people with
disabilities on our training courses, do not hesitate to contact us.

Access time : 2 semaines

Capacity minimum - maximum : 6 to 12 persons

Learning objectives

e Discover the RGPQP V1 and understand its concepts

e Understand and take ownership of the architecture of the RGPQP

e Understand the logic on inputs and outputs of the RGPQP V1

e Understand how the relationship between Renault and its Suppliers works in development and series life

Training contents

e Introduction & Objectives
e Overview
e Structure of the RGPQP Standard
e Use of the GDPR Standard
o Details of categories 1, 2, 3 and 4:
e Contract Review
e N-Tier Vendor Management
e Project Management
e Product Development
o Details of categories 5, 6, 7, 8,9, 10 and 11:
e Development of the manufacturing process
e Product Confirmation
e Part Production Agreement
e Management of non-conforming products
e Change Management
e Logistics & Packaging
e Environmental requirements
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e How to work with Renault Group
Organization of the training course

Pedagogical team
Jean-Pierre Brandeis

Pedagogical and technical means resources
o Real-life case study
e Projected training materials.
e Theoretical Presentations

Follow-up on the implementation of the evaluation of training results

e Timesheets.
e Training Evaluation Forms.

o Certificate of completion of the training action.
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