
Gary Langton
Address: St Leonards Barn, West Worldham, Alton, GU34 3BH
Email: langton.gary@gmail.com
Tel: +44 (0)1420 541 948
LinkedIn: https://www.linkedin.com/in/gary-langton-2a162111/

PERSONAL PROFILE:

Proven record of delivering results, providing influential advice and driving change in small and large business environments. Strong interpersonal and communication skills, underpinned by over 30 years in the financial sector. Keen active listener with a talent for asking the right questions, challenging when necessary and resolving problems and internal conflicts. Highly amenable and collaborative approach leaves him unafraid to make difficult decisions or give tough advice when required to do so. Motivated by a strong desire to make a difference to businesses independent of size or sector. Seeking a non-executive director / advisory role within an environment where his extensive experience and practical, common sense approach to issues could be utilised for the benefit of an organisation and its members.
CAREER HISTORY TO DATE:
Self-Employed, France

July 2011 – December, 2019
Took early retirement, relocated to France, renovated an old house and (with no prior experience) established a chambre d’hȏtes business from scratch, ultimately ranking no. 2 of 50 similar businesses in the Uzès area by Trip Advisor. During this period assisted local businesses with a range of issues from advertising to accounting and pricing to people - the demand for this (pro bono) support was focussed on the tourism sector (other chambre d’hȏtes, cooking school, wine tours, restaurants, etc.).
Legacy: Leaving businesses in a more profitable and competitive position than previously enjoyed, with a secure platform for growth/expansion. Returned to the UK in 2020.
UniCredit Bank AG, London
September 1993 – June 2011
An Italian global banking and financial services company (https://www.unicreditgroup.eu/en.html) with a network spanning 50 markets in excess of 30 countries supporting 25 million clients via a network of more than 8,500 branches and over 147,000 employees. Formerly Bayerische Vereinsbank, then HypoVereinsbank before becoming UniCredit (via several mergers and acquisitions).
Country Head, UK (April 2002 – June 2011)
Reporting to: Main Board Member 
Key Achievements:

· Chair of London Management Board, managing a balance sheet of ca €27 bio, ca 650 employees and, directly, some of the key functions e.g. compliance & money laundering
· Represented UniCredit in the London market at the most senior level

· Actively involved in all 3 mergers/takeovers (even pre-dating this role), necessitating hard decisions on business lines/employees; overview of systems integration
Legacy: Created flagship London branch with state-of-the-art systems in a modern building (used for many Group investor presentations) and the depth and breadth of skills & services to provide technical and product assistance to the group globally
Global Head of Loan Syndication (January 2000 – June 2011)

Reporting to: Head of CIB (Corporate & Investment Banking Division) 
Key Achievements:

· In my last full year (2010) in this role, the team generated global income in excess of €190 mio (vs fully loaded costs of ca €15 mio)

· Responsible for a team (across 6 locations) of ca 70 individuals (10+ nationalities), centralising loan market and reputational risk globally

Legacy: Raised UniCredit’s profile in this sector and established its reputation as a house capable of winning and structuring complex loan transactions across a range of industries and countries globally
Head of Structured Finance (January 1997 – December 1999)

Reporting to: Country Head, UK 
Key Achievements:

· Created a new business operation to consider all “non-standard” transactions, including, inter alia, leveraged finance, aircraft finance, tax structured deals, Islamic business and securitization
· Within two years we were generating annual net income in double-digit millions

Legacy: Each separate activity was devolved into a successful stand-alone profit centre at the end of 1999.
Senior Relationship Manager (September 1993 – December 1996)

Reporting to: General Manager 
Key Achievements:

· Responsible for expanding the Bank’s relationships with corporate clients and, because of my US experience, with a particular emphasis on North American companies
Legacy: When my relationships were handed over they were all generating positive returns in double-digit millions
Credit Commercial de France, London
June 1989 – June 1993
Formally a commercial bank headquartered in Paris, France, CCF became a wholly owned subsidiary of HSBC in April 2000 and was renamed HSBC France on 1 November 2005
Work-Out Specialist (January 1990 – June 1993)

Reporting to: General Manager, London & Deputy (Group) CEO in Paris
Head of Relationship Management (June 1989 – December 1989)
Reporting to: General Manager
Key Achievements:

· Brought in to build up their UK corporate loan portfolio but, due to the UK recession in the early 90’s, this focus changed

· Charged with trying to minimise losses in the Bank’s predominantly property based loan portfolio and also to handle their exposure in the disastrous UK Local Authority IRS market.
· Significantly reduced expected losses on their property loans
Legacy: Left them with a relatively clean loan portfolio and balance sheet
Deutsche Bank AG, London and New York
June 1976 – June 1989
Deutsche Bank is Germany’s leading bank (https://www.db.com/company/index.htm), with a strong position in Europe and a significant presence in the Americas and Asia Pacific. It provides a full range of banking services to corporations, governments, institutional investors, small and medium-sized businesses and private individuals via in excess of 2,600 branches and over 99,000 employees.
Senior Relationship Manager, London (January 1985 – June 1989)

Senior Credit Analyst, New York (June 1982 – December 1984)

Credit Analyst (July 1978 – May 1982)

Loan Administration Clerk (June 1976 – June 1978)
Key Achievements in New York:

· Standardised loan documentation and credit processes to minimise potential human error and ensure a homogenous business/risk approach

· Intermediated between German management and US employees to help mitigate cultural differences

Legacy: Developed their UK corporate portfolio, marketing loan, capital market and trade finance products
Banque Belge Ltd, London
June 1974 – June 1976

Trainee
Worked initially in the Cash Department, before transferring to their Credit area
EDUCATION AND QUALIFICATIONS
Held CF9 until MIFID

Held CF29 and CF30 until leaving UniCredit

1989 INSEAD – Young Managers’ Course (6 weeks)
London Nautical School – 11 “O” levels and 2 “A” levels


