lan Chambers - CEO

Turnaround, Transformation & Continuous improvement

A Business Improvement specialist with over 20 years’ experience
devising and leading complex Operational and Financial Turnaround,
Transformation and Continuous Improvement Programmes.

With a background in Change Management, Lean Transformation,
Financial & Commercial Management, Supply Chain / Procurement
Optimisation and Programme Delivery gained within leading UK and
International Public and Private sector organisations.

lan possesses an extensive track record of devising, managing and
implementing comprehensive, multi-million pound, cross organisational
transformation and continuous improvement programmes for NHS, Public
and Private organisations and is an expert in delivering sustainable operational improvement and
financial balance in challenging situations.

He received national recognition for collaborative programme delivery in the Government Efficiency
Awards, was shortlisted as finalist in two further National Awards for NHS Transformation and
achieved runner-up in the IFT Public Sector Turnaround Programme of the Year.

lan holds an Honours degree in Business Management, is a Fellow at the Institute for Consulting,
Fellow at the Institute for Operations Management, Fellow at the Chartered Management Institute,
Fellow at the Institute of Logistics and Transport, Member of the Asia Transformation & Turnaround
Association. Member of the Institute for Turnaround and committee member for the IFT North of
England.

He has held numerous board and senior advisory positions, is a certified Lean Practitioner, Master
Coach and a member of government and corporate turnaround panels.
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