                 Oxford Squash and Racketball Association

Minutes of Committee Meeting held on June 14th, 2018 at Thame Rackets

                                                                                             Meeting started at 5pm.

Present:

Julie Peachey, David Quinn, Robin Sparkes, Alex Gray, Adrian Cassidy, Chloe Marshall.

Matters Arising:

Online Shopping: It is now possible to buy Official Oxfordshire County Clothing direct. The items on the 305Squash Website include branded t-shirts, shorts, skirts, hoodies and training pants. The link has been posted on social media and been advertised via email to all clubs. We still need to post it to the OSRA website.
Social Media Manager: Although more people are connecting with OSRA Facebook and Instagram accounts, this position remains unfilled. Perhaps someone will step forward at the AGM!

It was decided to look into using MailChimp for email dissemination rather than have to go through the Secretary each time. DQ will send email listings to AC so he can set this up.

Grant Application to ES: This was unsuccessful as the criteria for receipt was changed and we were no longer relevant. However, it was pointed out that South Regional Forum has monies we can claim for various projects, mainly school related ones. Chloe and Alex are going to look into putting a plan together.
Update on County Closed: Junior at Abingdon on September 15th/16th. The Seniors will be one day on November 3rd at Thame S/C. In addition to the main senior ladies and men’s draws, the other categories will be arranged along age group lines.

Chloe and Alex will be looking at the cost of staging the Senior and setting the entry fee. Cash Prizes for Senior Men and Women will be considered.

ICC Expenses Policy: The policy drawn up and disseminated pre-meeting was discussed further. The only change agreed was to reduce the accommodation contribution from £50 per stay to £35 per person. This policy document will now be posted to the OSRA Website together with the actual claim form.
Bursary Forms for funding coaching courses: These are now on the OSRA website and members will be informed at the same time as the ICC Expenses Policy.

Financial:
Alex presented the accounts for 2016/17 and the budget for 2109. She also produced a draft calendar for events over the forthcoming year and a list of revised Kashflow NL codes for approval.

The accounts were discussed and approved. They will now be presented to the AGM on July 23rd. 

A loss of £2650 was incurred, the principal reasons for which were an increase in ICC expenditure over the previous year of £3600 together with the employment of Chloe as County Coach. In addition, on the income side, there is a shortfall of £1600 compared to the previous year. 

A policy to address the ICC issue has been formulated. Other cost savings have also been looked into including trophy related ones.

The budget for 2018/19 was discussed and Alex agreed to undertake some minor tinkering with the numbers.

The draft calendar will be put on the website by Adrian and maintained by Alex.

The code revisions were fine and will help make the accounts more presentable and specific.

Squash Levels:
Seemingly, we have been receiving this service for free for some time. SquashNet have rumbled this and have now withdrawn the service. To be restored, with a link on the OSRA website, will cost a one off set up charge of £100 and an annual fee of £120.

There has been a lot of positive feedback regarding this matter and it was decided to go with it.

Coaches Report:
Chloe outlined the junior coaching plan for the 2018/19 season. She is confident that most of the other coaches will come on board with it. Essentially, the structure will be controlled centrally by Chloe comprising 10 sessions per annum.

Payment from parents will be up front and to OSRA who will then remunerate the various coaches.

The agreed hourly rates are:

Level 1 - £10.00

Level 2 – £20.00

Level 3 - £25.00

For the 10 sessions, all age groups will be run on the same day at the same venue between the hours of 10am and 4pm.

The venue will rotate around Abingdon, Thame and Nuffield Health.

A number of details have to be ironed out in terms of who will do which days/levels etc but should work out okay.
Constitutional Changes:

Adrian will draw up new wording for Rule 3 and it was agreed to recommend dropping Rule 4.1.

League Rule Changes:
There was a discussion on a number of possible changes to the League Rules. Those agreed by the committee will be put to the AGM for ratification.

ICC Update:
Unfortunately there was nothing to report in regard to any changes to the ICC as run by England Squash.

Ladies Winter league:
Alex outlined the plans that the Ladies League players have been considering to try and attract more women into the game via competitive matches. Essentially, instead of a fixed fixture list, there would be a number of dates set aside for all interested ladies to attend at a given location and matches will be arranged on the basis of who shows up.

It is still in its infancy as an idea but is gathering momentum and the committee was happy to give it its endorsement.

AGM Preparation:

· The AGM is on July 23rd and the membership has been informed. The venue is to be finalised, the Secretary is sorting this out.
· Included on the agenda will be the following:

Fixing the late entry to the leagues/not sending a rep to the AGM fee

Proposed changes to League Rules

Proposed changes to the constitution

A presentation by AC on ES Membership and subs

Setting League entry fee

Approval of Accounts

Chairman’s Report

League Business

Elections to Committee ( It should be noted that all current committee members said they would be seeking re-election)
Coaches Report

Trophy Presentations

· 21 days notice of the Agenda will be given together with the previous year’s minutes and a set of accounts

· Notice will also be given for the submission of proposals from the membership.

Any Other Business:
A request had been made for the committee to consider granting expenses to a player who participated in the ICC but which had been submitted almost six weeks after the advertised deadline for submission. The committee turned down the request.
Administering the return of trophies this year was painful despite at least having a list of who took what at last year’s AGM. It was agreed that in future the reminder to return could be accompanied by strong sanctions if the deadline requirements were not subsequently met. This will reviewed annually but is likely to figure a severe financial penalty.

The meeting closed at 7pm.
Action Points
· Post 305Squash website link on OSRA website (JP)

· MailChimp – DQ to send email listings to AC who will arrange set up.

· School Project claim from South Regional Forum (AG and CM)

· Setting entry fee for Senior Closed (AG and CM)

· Post ICC Expenses Policy and Claim Form to OSRA website (DQ and JP)

· Post Activity Calendar to OSRA website (AC)

· Restore Squash Levels (AC)

· AGM Preparation (DQ)

