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NAGVA Board Call
Minutes: 3/16/2021

1) Roll Call
a) Present - Smith, Baxter, Crawford, Sucre, Kilburg, Johnson, Christensen, Callen, Acosta, Anderson, Jez, Fallon, Reyes, Jimmy, Dianna, Ray, Todd
b) Absent - Leckey

2) Officer/Department Reports
a) President – Smith 
i) 2023 Update
(1) Potential cities coming into the fray for possible bids in the April or May meeting
(2) Would like to lock 2023 in ASAP
b) Vice President – Baxter 
i) HOF and Spirit close April 1
(1) Work with AJ for some type of digital presentation
ii) Thursday call with early tournament directors on Thursday
(1) Would like feedback from board noting this is a moving target 
(2) Fallon asks NAGVA buying temperature check equipment to share?
(3) Fallon states necessary manpower will be a HUGE burden
(4) Tyler asks about proof of (-) COVID test results
(a) Burden of access
(5) Tyler asks about single google document database for folks to track and trace
(a) AJ could create database quickly
(6) Baxter brings up the delta between State Reqs and NAGVA Reqs could cause financial or manpower issues to local committees
(7) Smith brings up that there are critical elements we should emphasize and belay others if it helps in negotiating return to play
(8) Jez states that there are too many hurdles for Canadians to come back even a year out, and states that mandates should fall in line with the local/state directives.
(9) JC asks, what kind of baseline standards do we have to have in line to mitigation our liability as an organization. Opinion that general guidelines should be stricter and request waivers. Explains onus will be on TD rather than the Board.
(10)  Baxter states contact should be the #1 mitigation point vice others.
(11)  Fallon discusses branding of signage of these guidelines, etc to make sure players are familiar with our reqs
(12)  Fallon discussion with Gay Softball World Series to understand their protocols
(13)  Tyler asks do we get too in the weeds about non-play events as an organization
(a) Acosta states we recommend about social events, but they are run by the local committee and volunteers 
c) Secretary – Crawford 
(1) Motion by unanimous consent to have the Bylaw/Rules & Regulations Amendment Membership Meeting on Sunday, 28 March at 4pm EST.
d) Treasurer – Sucre 
i) See Attachments A & B
ii) Paid deposit for 2024, but will get back when we complete Championships with Dallas
iii) JC asks why paying 1500 for cc fee is acceptable
(1) Lew states will look into downgrade of card to see what is most cost effective
(2) Rich will do follow-up and research on possible changing of cards
(3) Lew has discussed with getting Rick off card
e) Registrar – Kilburg 
i) N/A
f) Technology – Johnson
i) AJ gives overview of planned update to NAGVA systems, etc.
ii) Will share document with board for input and review
g) Eligibility – Christensen
i) N/A
ii) Rich asks about years v seasons
iii) Josh explains Bylaws state years
h) Regions – Callen
i) N/A 
i) Tournaments – Acosta 
i) TD meeting on Thursday
ii) Acosta states has answers from Fallon
iii) Still awaiting reply on insurance reimbursement
iv) Can move forward with the D&O / liability
v) Baxter asks if insurance requires to have minimal conditions to combat COVID
vi) Lew discussed with DIVA that they use K&K also and there are no changes to requirements
j) Officials – Leckey
k) Communications – Anderson
i) Open to creating flyers for branding/signage
l) Canadian Representative – Pelletier
i) N/A
m) Past President Representative – Fallon
i) N/A
n) Historian – Reyes 
i) Beginning to make rounds on previous contacts
ii) Will work with AJ to upload to the Google Drive
iii) Eric will have an interview with Fallon coming up soon
iv) Todd states zoom will dictate

3) MAL Reports
a) Jimmy 
i) N/A
b) Dianna 
i) N/A
c) Ray
i) N/A
d) Todd
i) N/A


4) New Business
a) N/A

5) Meeting Adjourns (10:11 PM)
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North American Gay Volleyball Association

Profit & Loss
July 2020 through February 2021

Jul 20 - Feb 21
Website
Online Survey System 165.52
Website - Other 5,611.83
Total Website 5,777.35
Total Expense 12,588.98
Net Ordinary Income -12,588.98
Other Income/Expense
Other Income
Interest Income 139.77
Total Other Income 139.77
Net Other Income 139.77

Net Income -12,449.21
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Feb 28, 21
ASSETS



Current Assets
Checking/Savings



PayPal 2,464.91
NAGVA Chkg (Chase ****16095) 12,926.52
NAGVA Savings(Chase *****02535) 219,750.78



Total Checking/Savings 235,142.21



Total Current Assets 235,142.21



TOTAL ASSETS 235,142.21



LIABILITIES & EQUITY
Liabilities



Current Liabilities
Credit Cards



American Express -6,132.29



Total Credit Cards -6,132.29



Total Current Liabilities -6,132.29



Total Liabilities -6,132.29



Equity
Opening Bal Equity -14,552.70
Retained Earnings 268,276.41
Net Income -12,449.21



Total Equity 241,274.50



TOTAL LIABILITIES & EQUITY 235,142.21



North American Gay Volleyball Association
03/07/21 Balance Sheet



As of February 28, 2021



Page 1
















Feb 28, 21

ASSETS

Current Assets

Checking/Savings

PayPal

2,464.91

NAGVA Chkg (Chase ****16095)

12,926.52

NAGVA Savings(Chase *****02535)

219,750.78

Total Checking/Savings

235,142.21

Total Current Assets

235,142.21

TOTAL ASSETS 235,142.21

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Credit Cards

American Express

-6,132.29

Total Credit Cards -6,132.29

Total Current Liabilities -6,132.29

Total Liabilities -6,132.29

Equity

Opening Bal Equity

-14,552.70

Retained Earnings 268,276.41

Net Income -12,449.21

Total Equity

241,274.50

TOTAL LIABILITIES & EQUITY 235,142.21

North American Gay Volleyball Association

03/07/21

Balance Sheet

As of February 28, 2021

Page 1


image2.emf



Jul '20 - Feb 21
Ordinary Income/Expense



Income
Uncategorized Income 200.00
Player Registration



Online 0.00



Total Player Registration 0.00



Team Registration
Online -200.00



Total Team Registration -200.00



Total Income 0.00



Gross Profit 0.00



Expense
Exec Planning Meeting



Airfare/Train/Bus -538.60
Car Rental 430.68
Events 428.00
Gas 8.64
Meals 719.60
Miscelaneous -80.00
Transportation 154.13



Total Exec Planning Meeting 1,122.45



Exec Site Visit
Transportation 99.79



Total Exec Site Visit 99.79



Uncategorized Expenses 0.00
PayPal Fees 67.81
American Express Credit Card 1,495.00
Bank Service Charges 300.00
Championships Expenses



Hotel -10,000.00



Total Championships Expenses -10,000.00



Insurance 12,840.00



Office Supplies 345.75
Postage and Delivery 6.85
Professional Fees 300.00



RC Reimbursements
Meals 172.33
Transportation 61.65



Total RC Reimbursements 233.98
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