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I have extensive experience in the media/ TV business world, have held senior positions in commercial and public companies, plus a number of start ups. Including Nickelodeon/Viacom, Disney, UKTV, BBC, ITV and Larkhead Media. I presently run my media consultancy T1M Consult, prior to which I was CEO of Larkshead Media, and Vice President, Director of Programming at Nickelodeon UK & Ireland. Before joining Nickelodeon I was Head of Editorial Operations, Planning and Services at UKTV. I was on the Board of Directors for the BSLBT [British Sign-Language Broadcasting Trust] 2009-2014, and presently sit on the Children’s Media Conference Committee, and I’m a Non-Executive Director at Fudge Productions. I started my career at the BBC in 1982, and have been part of the channel launch teams for both Carlton Television in 1992 and Disney Channel in 1995. I am also an experienced Executive Coach, Trainer, Mentor and Speaker. 
2015 to date
T1M Consult Ltd

Founder & CEO
www.t1mconsult.com
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· I advise creators, producers, broadcasters and other industry sectors on a number of key business areas including – content, brand and broadcast & business strategy & content development and production inc. exec producing.  I also advise on how to deliver winning pitches and develop cut-through strategies for today’s evolving and converging media landscape. 
· I founded T1M Consult, the Tim Patterson One Media Consultancy, to help companies thrive in this space, providing advice that is tailored to the client's specific business needs, including bespoke workshops, team facilitation, one-on-one coaching and consultancy.
· Clients include : Enterprise Ireland, Creative England, Fudge Animation, Futurum Group, Betty TV, King Bee Entertainment, Adorable Media, Bob & Co Ltd., Northern Ireland Screen, Children’s Media Conference, Studio BE, I’m Hungry Studios.
2007 to date
Executive, Leadership and Management Coach / Mentor 

[member of BBC Coaching Academy 2007-2012]

· Business - executive, leadership, management and Personal Development 
· Pitching masterclass
· Business start-up
2016 - 2018
Larkshead Media Ltd 

Founder & CEO

· Larkshead Media is an end-to end media service company. Primarily focused on kids and family programming IP, Larkshead Media gives TV programme ideas and brands the best start in life and plans for their future. Exploiting the full IP value chain from programme & brand idea to sales the Larkshead team focuses on programme development, investment, co-production, programme brand strategy and sales [Distribution and Licensing and Merchandising]. www.larksheadmedia.com
2012 - 2015
Nickelodeon UK Ltd / Viacom
Vice President, Director of Programming UK & ROI 
[Nickelodeon, Nicktoons, Nick Jr., Nick Jr. Too]
· Programme acquisition, commission, development, and content strategy across Nickelodeon’s 4 main channel brands. 
· Develop and nurture key production company relationships / partnerships.  
· Programme contract negotiation.
· Budget management. 
· Member of Nick’s International Programming Council. Sharing programme ideas internationally across acquisition and development & out-put deal management.
· Scheduling, planning, forecasting and rights & asset management. Creating commercially optimal schedules to deliver against agreed commercial targets.   
· Manage Nickelodeon’s multi-platform team.  Responsible for the sourcing, scheduling and management of all Nickelodeon’s non-linear content.  Key platform relationships included Sky, NowTV, UPC, Virgin, BT, TalkTalk. 
· Work closely with the Digital team supplying short-form programming. 
· Editorial operations – compliance, access services, dubbing/localizing and operations.
· Media planning for Nickelodeon’s portfolio of channels inc. Viacom family 
· Represent Nickelodeon / Viacom at events and conferences, on panels, presenting and delivering key notes. 
2009 – 2014
British Sign Language Broadcasting Trust [BSLBT]


Board Director
· BSLBT was set up in 2008 as an alternative way for independent broadcasters to meet their regulatory duty to provide programming in British Sign Language (BSL). Initially established as a private company, with a Board of Directors drawn in equal numbers from the broadcasting world and from the Deaf community it achieved charitable status in January 2012, retaining the commitment to an equal mix of Deaf and hearing Trustees. Commissions have ranged across genres including drama, sports, children’s programmes and chat shows. The quality of the output has been recognised with a number of awards.
2002 - 2012
UKTV [Dave Gold, Watch, Alibi, Home, Good Food, Really, Eden, Blighty, Yesterday]



Head of Editorial Operations, Planning and Services
· Responsible for UKTV’s end to end editorial and on-air communication process, driving through change to help create standout linear and non-linear channels.
· Responsible for Network Editorial Planning, Business time-times and delivery. 

· Led Media Planning, Continuity and Navigation departments. Responsible for the optimal use of UKTV’s promotional airtime – value £50m.  Ambition to become industry leaders in on-air communication. Team size 19. 
· Led UKTV’s Broadcast Operations - managed UKTV’s Broadcast Manager 
· Led VOD Editorial Operations
· Chaired UKTV’s weekly Broadcast meeting [20 attendees] – to ensure optimum level of communication and quality of output across UKTV [Media and Navigation Planning, Commissioning, Acquisitions], Red Bee Media [Playout, Programme Planning], C4 [sales], TVT [compliance].  Solution focused.
· Chaired UKTV’s monthly Network meeting – ensuring strong communication / planning across all network functions inc. Media Planning, Continuity and Navigation, Marketing, Scheduling and VOD.

· Chaired the Schedulers Forum – develop strong communication and best practice across scheduling teams. 
· Led network scheduling – maximising performance by managing schedule flexibility, reactivity and best practice.  

· Develop BBC editorial/scheduling relationships. 
· Responsible for Access Services [Red Bee] contracts / process / Ofcom targets/ budgets.
· Work with / mentor schedulers on how best to optimise their schedules with a view to maximising ratings.

· Help lead Learning and Development initiatives with HR ensuring UKTV staff are equipped with the tools required to help drive key UKTV behaviours. 
2001 - 2002
Fox Kids UK 
Channel Editor

· Led Fox Kids UK’s editorial and channel teams.

· Responsible for all editorial budgets and output. Including – Commissioning, Acquisition, Brand identity development, Presentation and Promotion, Scheduling and Media Planning.
2000 - 2001
 BSKYB – Sky One - Head of Research


1995 – 2000
 Walt Disney Co. Ltd : Disney Channel UK – Research Manager
1992 – 1995    Carlton TV -  Group Head : Programme Research [Sales Dept.]


1989 – 1992
 Granada TV – Programme Research [Sales Dept.]

1982 – 1989
 BBC - Broadcasting Research Department
2018 to date    Non Executive Director – Fudge Productions

2013 to date
 Member of Children’s Media Conference Committee

2014 to date
 Member of BAFTA

2014 - 2015
 Member of BAFTA’s Children’s Committee
2009 – 2014
 Board Director - British Sign Language Broadcasting Trust [BSLBT]
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