Richard Harper
 Located: Milton Keynes Mobile: 07834 687123 Email: harperrichard331@gmail.com
Overview:
· Dynamic, versatile and experienced Managing Director, Commercial Director & Non-Executive Director
· Extensive branded blue-chip background 
· Broad experience of branded & own label in both food & FMCG sectors
· Personable and passionate individual with an engaging management style
· Able to deliver considerable energy, flair, cultural change, long-term strategic direction & profit
· Profoundly networked within the UK grocery markets
· Carries very high personal values & stays true to them
Work experience:
Managing Director – ‘Switched On’ Limited – Management & Marketing Consultancy                         May 2018 to date
Providing executive & non-executive general management or sales & marketing expertise to companies within the 

Food & FMCG sectors including:
· Langmead Farms – Interim Sales & Marketing Director for business growing & selling fresh herbs to the UK grocery retail, 3rd party manufacturing, restaurant, wholesale & internet channels

· LUHV Drinks – ‘Non-Exec’ Director for start-up drinks business within the wellbeing sector 

· MarketBuy – ‘Non-Exec’ CEO for start-up disruptive internet platform for the buying & selling of fresh produce globally 

· Naylor Farms – ‘Non-Exec’ Director for established fresh produce grower attempting to add value via extended product offerings within the chilled coleslaw market globally 
· Seafood & Eat It – ‘Non-Exec’ Director for business selling quality chilled crab & shellfish products to the UK grocery retailers & wholesalers 
· Frutas Montosa – Interim Sales & Marketing Director for Spanish business looking to establish a whole fruit avocado & guacamole base in the UK retail, internet & food service channels
Operations Director – Creative Foods, part of multi £billion OSI Food Group                             January 2020 to March 21
£100m+ business supplying mayonnaises, sauces, sous vide, sandwich fillings & dips to the restaurant, foodservice,
wholesale & retail channels:

· Responsible for 3 operational sites at Oasis Foods, Oliver James Foods & Calder Foods with circa 350 colleagues 

· Oversaw development of ex Kerry Foods chilled ready meal site in Burton upon Trent – 240,000 square metre facility with total spend of £35m between Feb & Sept 20
· Managed effective transition of Oliver James site in July 20 & Oasis Foods in January 21 into new Burton site
· Introduced LEAN operational principles in Oasis Foods across several production lines with significant improvement in OEE
· Delivered an additional capex project of £2.3m at Burton upon Trent for the manufacture of a range of branded meat free products for Kerry Foods from Sept 20 to Jan 21
· Overall responsibility for procurement function equating to circa £40m+ spend
Commercial Director – Zorba Delicacies, part of the Speciality Food Group                               March 2016 to May 2018
£50m+ chilled food business supplying ASDA, Morrisons, Tesco, ALDI, Lidl, Convenience sector & Food Service across 
Chilled Houmous, Dips, Sandwich Fillers & Soups

Key activities:

· Responsible for Sales, Insight, New Product Development & Process departments
· Exceeded business 16/17 budget & SGM & positively managed relevant expenses. Exceeded business 17/18 budget to week 21 & grew business by over 20% versus the previous year
· Negotiated JBP’s with ASDA & Morrisons; ring fencing existing business for the medium term & setting up potential acquisition of competitors business

· Secured director dialogue with all key current customers & instigated quarterly reviews with core clients; significantly improving relationships & engagement
· Negotiated to acquire the Iceland sandwich filler business from May 17 from Fresh-Pak (worth £3m per annum) 
· Engaged with All About Foods & launched Nandos Houmous with Tesco, Asda & Morrisons

· Secured positive meaningful dialogue with all key retail prospects customers – Sainsbury’s, Co-op, M&S & Waitrose
· Introduced a process of objective setting, ongoing assessment & development for direct reports 
Managing Director – R.F.Brookes, part of 2 Sisters                                                                            May 2014 to March 2016
£130+m chilled ready meals business supplying Marks & Spencer, ALDI, Iceland & Food Service
Key activities:

· Responsible for site P&L via the following functional heads – Commercial, New Product Development, Human Resources, Operations, Supply Chain, Technical, Finance & Engineering

· Largest single site chilled ready meal site in Europe with 1300 colleagues

· Introduced ‘R2B2’ strategic direction for the site – ‘red to black in 2 years’
· Initiated a massive profit turnaround resulting in a 65% profit improvement in year one & achieved profitability in year two (The most improved site within the 2 Sisters group)
· Developed a quality policy which has reduced complaints by 20% & RTMs by 90% inside 9 months

· Recruited a blue-chip team of direct reports providing stability, dynamism & enhanced capability

· Massively improved operational efficiencies driven by labour & material variance control

· Introduced a campaign to achieve ‘PLAN A’ silver status, which was secured in June 15; only the 3rd 2 Sisters site to secure this award
· Won the M&S ‘Inspire Award’ in May 15 for the most improved site within their chilled supply base

· Overseen considerable positive cultural change
· Responsible for management of £20m capex investment over 2 years
Sales & Marketing Director / Co-Owner – Deli 24                                                                                 Feb 2010 to April 2014
Start up business manufacturing branded chilled snack foods supplying multiple grocers, garage forecourts & convenience stores. Brand scale reached £8m value at RSP in 2 years. 5% equity shareholding.
Key activities: 
· Responsible for managing all customers with ongoing contact up to Trading Director level
· Achieved product distribution in either Deli 24 brand or own label in up to 3 categories with the following retailers: ALDI, ASDA, Booker, Co-operative Group, Esso, Martin McColl, Morrisons, Musgrave, Ocado, One Stop, Palmer & Harvey, Premier Stores, Sainsbury’s, Tesco, Tesco Eire & Total
· Coordinated Deli 24 brand packaging strategy across 5 snacking ranges 

· Compiled comprehensive brand support program including wide ranging promotional activity, social media campaign, PR itinerary & in store marketing activities
Managing Director – Tanfield Food Company                                                                                       Dec 2007 to Jan 2010
£8m high quality ready meals, soups & sauces business, supplying major multiple, travel & dietary channels. Business split between the ‘Look What We Found!’ brand & private label. Responsible for managing a workforce of 150 personnel.
Key activities:

· Full P&L responsibility reporting to the Chairman, the company board & VC backers 
· Responsible for the following board functions: Sales, Marketing, Finance, Operations, Technical, NPD, Logistics, Personnel & Procurement

· Raised £800k in Feb 08 via a rights issue on joining via a new 5-year business plan, primarily supported by North Star & NEL. Repeated with £700k in Dec 08
· Considerably increased the scale of the business via both existing & new business developments equating to a 4-fold increase in two years
· Responsible for gaining business breakthroughs with Coop, Morrisons & ALDI

· Upgraded the performance of the operations function; improving throughput by 6-fold
· Achieved A grade technical accreditation via BRC audit

· Acquired responsibility for buying function in June 09 & removed over £500k of costs in 3 months along with improved payment terms

· Improved margin from 36% to 44% via buying improvements & production efficiencies
Chief Executive Officer – Blueberry Group                                                                                              Jan 2007 to Dec 2007
£20m ambient foods business split across 3 businesses: Fosters Traditional Foods, Foodfinders & Chambers Candy. Supplying garden centres, farm shops, department stores, delicatessens, multiple grocers, hamper companies and convenience stores. Responsible for managing a workforce of 150 personnel.
Key activities:
· Full P & L responsibility reporting to Chairman & VC backers 

· Responsible for the following board functions: Sales, Marketing, Finance, Operations, Technical, Supply Chain and Customer Services
· Grew sales in 2007 by 13%, following 3 years of static performance
· Changed culture of business to be more innovative & customer focused
· Achieved 2007 EBITDA profit of £2.1m representing an increase over 2006 of 11%
· Established a wide-ranging listing base in Klondykes Garden Centres, the UK’s 3rd biggest garden centre chain worth a turnover of circa £400k per annum
Managing Director – ‘Switched On’ Limited Management & Marketing Consultancy                       Feb 2004 – Dec 2006
Established own marketing & management consultancy working with a selection of retained clients in the food industry, including:
· DeliCo – £25m business in chilled pre packed cooked meats. Made an ‘executive director’ in May 2004. Responsible for every sale achieved across grocery multiple customer base via, ALDI, ASDA, Co-op, Iceland, Morrisons, Sainsbury’s, Somerfield & third-party manufacturing 
· Lola Espana – £10m business targeting to establish a range of chilled Tapas products with the UK
· Goldenfry Foods – £25m business in the ambient food category
· Ocean Search & Selection – Head hunting & recruitment. Made ‘non exec director’ in July 05
· Kookaburra – £14m business in fresh chicken, chilled sandwiches & salads 
Managing Director – SK Chilled Foods                                                                                                       Oct 2001 – Jan 2004
£31m ‘own label’ chilled ethnic snacks business. Part of £45m UK group, supplying ASDA, Safeway, Morrison, Co-op and Brakes. Responsible for managing a workforce of over 1000 personnel via 3 production sites.
Key activities:
· Full P & L responsibility reporting to chairman

· Responsibility for the following Board functions: Finance, Manufacturing, Logistics, Sales & Marketing, Product Development
· Developed sales from £23m to £31m in 2 years recording profits of £900k & £600k respectively during the same time

· Developed a much stronger customer-facing business specifically across the functions of Product Development and Sales and Marketing
· Recruited ‘blue chip’ personnel across several key functions 
Managing Director – Hibernia Foods Ready Meals                                                                                 Oct 1999 – Oct 2001 
£25m ‘branded’ and ‘own label’ ready meal business. Part of £150m food group. Branded supply to all grocery retailers and own label supplier to Tesco, Safeway, Somerfield, Farm Foods and ASDA. Responsible for managing a workforce of over 250 personnel via 2 production sites.
Key activities:
· Full P&L responsibility reporting to chairman & VC backers
· Grew the business from £13m to £25m over 2 years

· Recruited new management team across Sales, Marketing, NPD and Finance
· Developed the ‘Mr Brains’ brand by over 30% per annum having previously been in steep decline

· Opened a new purpose-built ‘ready meal’ facility and secured business with Tesco, Safeway, Somerfield and ASDA from scratch

· Managed the Tesco account worth £50m for the total Hibernia business 
Group Sales and Marketing Director – Cranswick Foods                                                                        Oct 1998 – Oct 1999
Sales and Marketing Director – Beni Foods                                                                                             Sept 1995 – Oct 1998
National Account Controller – Sharwoods                                                                                             Sept 1993 – Sept 1995
Senior Account Manager/Operations Controller/Marketing Manager – Ferrero                                Feb 1990 – Sept 1993 
National Sales Manager – Tambrands                                                                                                      Mar 1988 – Feb 1990
Various sales roles – Duracell           






         Aug 1981 – Feb 1988 
Education
Nicholas Chamberlaine School – 6 GSE’s and 3 A levels
University of Sunderland – BA Business Studies 
PAGE  

