Paul Haley MSc CFIIA CIA CRMA 
Mobile 07973 911317                                                                        Email: paulhaley959@btinternet.com

	
	Highly qualified, experienced Chartered & Certified Internal Audit professional, and Chartered Manager, with proven leadership abilities, within manufacturing industries. UK Internal Audit Manager for Tata Steel Europe, including subsidiaries & JV’s. 
Experienced Head of Internal Audit, Trustee, Non Exec Director with Audit Committee experience, & leadership within the Institute of Internal Auditors & Industry representative groups.

Energy, enthusiasm, passion, leadership, influencer, networker, makes things happen, a do-er.
Internal Audit Manager UK

Tata Steel Europe                                                                                                November 2016 to date                                 

Internal Audit Manager for UK & Subsidiaries for Tata Steel Europe (TSE). £12bn turnover, 50+ subsidiaries and JV’s. Supporting Sustainability Transformation Programme. Responsible for delivering assurance on governance, risk & internal control assurance to TSE Board & Audit Committee. Managing multi-disciplinary team comprising professional Chartered Internal Auditors, Chartered Engineers, and Chartered Accountants. Responsibilities for TSE Internal Audit Development (Change Programme) & Training of 22 staff located across UK and Netherlands. November 2016 - 44% IIA qualified staff, none in training. November 2018 - 60% IIA qualified staff, 40% committed to IIA training programs, 100%. 
Introduced recruitment via LinkedIn, and gave up 3 lease cars, reducing IA Dept costs. Introduced Talent Pipeline, Graduate Scheme, Social Responsibility day, Assurance Forum across various Lines of Defence, M4/ M5 corridor private sector Heads of Audit Insight Forum, reciprocal Exchange Visits with other IA teams, rolled out SAP Audit Management System to UK Team, client liaison, weekly/ monthly team meetings & qtrly Audit Manager Meetings, established new Internal Audit Mission & Vision, critical success factors, aligned Audit Plan to risk management system and Tata Steel Europe Mission/ Vision/ Objectives, aligned Team & Individual performance objectives to deliver, recruited and building high performing team, Skills Matrix, Training Pathway, Intranet page, magazine articles. Starting a pilot on agile auditing approach.
Director of Strategic Operations

BHBi Consultancy Limited                                                                       June 2005 to November 2016        
Created an Internal Audit Consultancy Practice, which disrupted the market and developed into the UK’s leading specialist internal audit training provider, with top exam results.  
Attended exhibitions, identified leads, presented to clients, won new Internal Audit Contracts, used social media technology driven marketing, & engineered low cost web based booking systems. Delivered External Quality Assessments.

Clients included House of Lords, Admiral, RSM, Baker Tilly, DARA, GoCompare, Hargreaves Lansdown, IG, SSE, Eon, EDF Energy, DVLA, MoD, DWP, HMRC, HM Treasury Government Internal Audit Agency, IIA UK, Companies House, Welsh Assembly Government, NHS, Salvation Army, most Central Government Departments & Local Authorities, private sector and voluntary organisations.

Head of Internal Audit                                            
Defence Aviation Repair Agency                                                                        May 2000 to May 2005
Promoted from Senior Internal Auditor to Head of Internal Audit. Transformative business reengineering, included lean/ Six Sigma/ self-directed teams, reduced staff from 8,000 to 4,000 and halved the turnaround time for aircraft overhaul, reduced labour charge costs from £90 to an industry competitive £45 per hour. 

Established, led and managed a team of Internal Auditors and outsourced contractors. Accountable to Audit Committee, Executive Governance Board. Established Risk Management Policies & Process to embed risk management into business. Member of Risk Management Committee, continual improvement of policy and processes, support large Change Management programme & New Ways of Working, introduction of ERP single computer system which replaced over 50 legacy systems. 
Managing Director                                
Barry Island Rollerdome                                                                                      April 1994 to April 2000
Set up new SME business from start-up, concept to completion, manage, operate and market roller-skating rink attraction at Barry Island, and retail shop "Street Blades" in Swansea and Porthcawl. Delivered ISO9002 Quality Standard for the business. Managed 16 staff: a mixture of full/part-time, casual staff, qualified sports coaches, voluntary helpers.

Internal Auditor 

Export Credits Guarantee Department (ECGD)                                                                                Oct 82 to Oct 93
Export Insurance business to support UK industry. Qualified as Chartered Internal Auditor. Undertook work to support sale of part of the business to NCM, now Atradius, as it carried on providing service on behalf of ECGD. 

OTHER PUBLIC & VOLUNTARY ACTIVITIES
Trustee of Barry Memorial Hall                                                                           November 2013 to date
Trustee of Memorial Hall & Theatre charitable organisation, setting new strategy, successful award of grant and installation of new digital cinema, building refurbishment programme, raising 66% of own income generation activities (high for Arts organisation).
Non Exec Director Board Member of WJEC/CBAC Ltd                           May 2014 to November 2016
Independent Non Exec Director & Trustee of Wales leading academic examinations board, established as a charity. Provided strategic direction. Chaired Disciplinary, Grievance, & Interview Panels. Chaired Audit Committee, and Investment Committees.
Director of WJEC CBAC (Services) Ltd.                                                   May 2014 to November 2016                 
Director of WJEC subsidiary business, a secure printing company for examination papers.
Independent Non Executive of Barry Regeneration Partnership Board.                         2005 to 2014
Appointed by Welsh Govt Minister. Achieved Strategic Regeneration Area status for Barry 2010 with £10 million of Assembly funding. Regenerated Barry Island & Waterfront Pumphouse Quarter. 
Director of IIA UK & Ireland and Chartered IIA                                                                   2008 to 2010
Regional Director for Midlands & Wales, member of IIA Council, IIA Audit Committee Member;

Achieved “Chartered” status from 1st October 2010. 

	


EDUCATION

CFIIA Chartered Fellow Institute of Internal Auditors (IIA) - 

MSc in Audit Management & Consultancy at Birmingham UCE
CIA Certified Internal Auditor 

QIAL Qualification in Internal Audit Leadership 
CRMA Certification in Risk Management Assurance, awarded by Global IIA

CMgr Chartered Manager                                                                                                        

FCMI Fellowship of the Chartered Management Institute awarded

FIC Fellowship of the Institute of Consulting

BEC Ordinary National Diploma in Business Studies - Financial Sector

GIAC HM Treasury Government Internal Audit Certificate - Civil Service College Sunningdale

Winner of Cardiff & Vale College Alumni of the Year Award 2018.

