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that we are | osing out tpheer sboancnke sd ogoure annodu st hpoesred ot nhsa tp ¢
are |l osing due to the agceelolfe souguememobues sp e rtdioen sMaern trize
Conference is | aunching R®&de®rMitsisan nMabriitvienme Ohaunrcceh | e

Master Pl an. mi ssionnaire.
Our Master Plan StrategiNomtbDashmhmdbdred uwidlel bfoodustirmt ®
on three major areas: concentrera sur trois grands
1.0ur Communities: 1. Nos communaut ®s:
a.We will increase the pabNousd ss eammsairkeinieissseroofns dava
our Adventist Message Message Adventiste
b.We will transform evanpgeNausm tirna msafyosr mehraocns | 6 ®v a
continuously engage membengsager continuell ement |
c.We will support chur chc pNoaunst isnogu tainedn dgrroommst hl 6i mp | a
2.0ur Member s: des ®glises
a.We will work to inte@rBHbde membeésand practice
in our organization a.Nous travaillerons ° int®
b.We will provide resour cepsr aatnidq usee rdva ncse sn oithraet or gan
are indispensabl e b.Nous fournirons | es resso
c.We will foster greater cionmupiasspse nosha balneds soci al
skills c . Nous favoriserons une pl u
3.0ur Leadership within thedleoeali |¢Rrureb: aptitudes s
a.We will create agil-e, 3. Hocpentebhtdersaad mebsides @
focused organizations a.Nous cr®erons des organi s
b.We will foster | eadershiet gaxo®etsh saunrd | a mi ssi on
excellence in all our pbrNoaunsi zfaagdvicorni serons |l a croi
c.We wil!l ensurfge otulpast aalel |[poeeoxpcleel | ence dans toute n
adequately representedc.Nous veillerons “ ce que
The Mission Driven Church pMastennBkasoweht ad®quate
first focus on healthy | daderlsami pditrheactt enna k ed dhi esaglEtghnyi s
churches. Churches that Draivvee rs)pGma tttuhad | dyd ahbeoarl d hlyd d cecae
(all leaders within the slaicnalqguihuencghe)n dwid |d ehsa v@g Icihsuers
that have good spirituall eaandde resmostpiorniatlu ehlelad niehnt GCshauirncs
that have good spirituall/ée®upltiisoen allo chaelad )t he ng e nld rae nsto
naturally have a cul tur esanta® srpeiarcihteuse |oluet etto ®nhmoet i onr
community in order to evbeomtnuealslayntd® aswp itrhietnu etlol el/e@miost i
so that they can become nde nstciupnee sc wlft uHiem.q uTihivsa ivse rpsa
of the discipleship modedest h@gne sJ e's uls®suusse dp emi nheht thai nst ¢
di sciples. Healthy | eadedisshciippIwisl.|l Gdlwa yfsaibte praernttioer ic
and uplifting in | eader sahiupt iolfi st® ea vwyeocu tshe s ydoiusncgi paldeusl .
and new members in the cunurngehnt orat et une source doi
Heal t hy churches will hjagenene mbeulst ¢ hadt alres acdu wed
engaged in the close wal K ewi t@Gy | J esselss san th etsh aaturaormea de
| eading others to have temga g®smed acnosn nuencet iroenl awiitoin Cdher
and His Word Member s wicadndeuairsee nfftor| eesv earuytornees i"n atvhoei r
| ocal church with a char@ncrtiesrt tehtats aChPa rsotl eh.a dL e sn  ntleenat
with all people. For t hemodnadset dysenasr |oou®g |Piasset olrosc, a |Ceo,n fc
ence Officewday RPeedevented@huir ghuei e Christ a eu quar
Canada and the North Amecourasn dbe vliasidoenr rhiavree baerem®e ,
guoting one quote of EI |Fe®&d &hattieono,v elré fagnldi soev eAd vaegnati ins

AChristdos method aloneewil & Di-¥m@@iioaeinwa derets sf aint r
reaching the people. THeéESh&hoWhi mengl mdi wi éé& repri
men as one who desired tthei mdghode e 6howsed pour s
Hi s sympathy for them, mienil $tgueédrw®ustshagise. || se

faire du bien, |l eur t®moi gn.



Mari tim sBade
March 2018

needs, and won their comfeiachenee. ghlymmnile | kade conf i
them, fAFollow Me. 00 (Mi gBat-mge oG Helad.i3ng 143)

Pastor Schwarz pointed tlhg spasutte duro Seh wercze nrhd & ft hiatt
this quote is taken fr oncedthtee Miintiattiroyn ogr dheiad ntn gd u | rhi
want healing within our wvomnl crsuricah,g u®rlil soom negu Csheiirs t
met hod al one will bring ma&atshodehradu amr ifsotl | sopy onrgt eCrhar i j
met hod al one, we will nom®tbheodeo sdun gClsroi grita,n yn onesnbreg sp e
out the back door as we pharv el an opro rbteee nd ee Xdoeerrriie nrcd ncgo mr
within our church in Norltah rarehd wcrae u sCo ud xdp @rti érec e fdar
Christodos met hod wil]l gi Vo rtd-iuleE praissielsise t hait lwe m®tghd
have had false success wirtahii nsuche swayquwe rmoawse adereinon s
practicing evangel i sm? Whae-nomweddrmots en du 0 uagv oorfs ejvies gyu &bi
people we baptize that gloressquwe mo Usalper doemss e4 o e rssuccr
Up front it | ooks good, deulta snoxusnodd rmrse |wart efra wwh aste mtri
the results. Real succes-saias Irgediari ndingn ,alrmaifd vsei ¥ hmadi
baptize and i f we practitceet st.r ulee dvirsaii pd recschi sp, tchdesset fe
that we baptize will turmousnthboapltOi soons20eti nsit hreo wse rpyr ¢
future because they win oitrhgerpgser sonnes que nous bapti
Di scipleship brings in g&oplenwpit dhdcmetheercwihurpgdr ¢ d ad
have a greater belief st rLuctdurseciopfulvantatf aiitt neenatnrse rt od a
Sevediaayh Adventist in todaweéspwas!l groTbatdei stwhygture ¢
the discipleship model wielha nsitdirei fMies sd 6o°nt rDg iwrenAdver
Church is so important. nbdnsdcd pdoéeasujmawkred édh wsic.i pGéeess't p c
When we disciple peopl e dauwmtsoeitrhedec hlugfdl itshee yMiwsg dilonn e
become active members i ndirssaichhliensy ftdret | desst dainsdc it phleeys !
tend to want to move outpeorfs drree sp egusi asned ji anitpn e mte I
community to reach the I|desvi.endront des membres actif
I n a recent evangelistiicl oudurearcth t @andarecof” owdsul @irn
cities in the United St altae sc comneu ncahwtr@& ha fbiamp td 6zaetdt eair nodur
50 new members. When t heyLowesntdoéluonoek irnRyc efnotre t®hwvoasneg ®1 i s
they had baptized 6 montdrsandaeserv itUndeys, faoouxn dE ttiadaastt | nsogn
of the recent baptized nmeenbreowyv eveeuxe mdmberneds .n gQuared i |
church anymore. This is cneoux oqquwceirl sa naveaxiceerptt i boanp ttios @ sh
rul e, this is now the nogu®awcduin ndeNso rrbehmbArmees ilcaapt i s ®¢
I'n a recent meeting at loh®@gMasgeéeli e Ehestchpl @s une e
member in our Conferencenamti d & trer e odond eAMArni pwe du
church is not the empty pLeowssé didtubnse trh®eu nd noens ttehnaute arr®ec
filled.o I think this sawarnigtismeyss, murc hme nobrr eu sd eagdnemt rce
today How can we becomepraobMi sme oda bsr i weetnr eCh®&glicihs e n ¢
in the Maritime Conf er encceux oguie agdeyt pheasvsep |agns ei nepea cdti c
i n reaching as many as weo wrannows sedmndet aorft oguu d &luirsceh ¢
doors with the Three Angreduws Meeswergier? ured aigl ibseegir i er
to |l ook at what we can dMwartiot ibnee aa fmomr ed d owri anigmeamtd a v ¢
out rreraicéhnt ed church as epluy ghamd hnombheé nposisi bl e de
Conference begins their pwarsttees dPd@gl ifsog aav eV sisé OMe s s ¢
Driven <hurch. -oNns par examiner ce Qque NOUS
. ®glise plus ai mante et tour ng

Pau.I .Llewellyn, I:)res'dceanatque ®gl i se de notre F®d®r e
Mariti me Conference directeur pour une<£glise Ori
Paul Ll ewel |l yn, President

iHe who is mighty hlas &&Md ®f edge MRirdgd me
for Lmee® 1: 49 Transl ation par Guy Lacourse
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Secretariat Report
Teresa Ferreira, Executive Secretary

sl | read a few very disturbing statistics this week: 1) the median age for Muslims is 23;
2) the global median age is 28; 3) the median ag e of Christians is 30; AND 4) the median age of North

American Seventh-day Adventists (including the unbaptized youth or children of church families) is 58!
(Paul Richardson, The Graying of Adventism)

How shocking are these statistics? We often think that our church is in line with current trends or at
|l east with the Christian community. But the shockin
Church, this is difficult to process it hat our young people dond6t want t
after speaking with EIlder Stojanovic about his wife
see that our Church is going through o6a bitter drau
White calls it in the following quote:
0God has shown me that He gave His people a bit
them. It is a bitter draught, and they can make it still more bitter by murmuring,
complaining, and repining. But those who receive it thus must have another draught, for
the first does not have its designed effect upon the heart. And if the second does not effect
the work, then they must have another, and another, until it does have its designed effect,
or they will be left filthy, impure in heart. | saw that this bitter cup can be sweetened by
patience, endurance, and prayer, and that it will have its designed effect upon the hearts
of those who thus receive it, and God will be honored and glorified. It is no small thing to
be a Christian and to be owned and approved of God. The Lord has shown me some who
profess the present truth, whose lives do not correspond with their profession. They have
the standard of piety altogether too low, and they come far short of Bible holiness. Some
engage in vain and unbecoming conversation, and others give way to the risings of self. We
must not expect to please ourselves, live and act like the world, have its pleasures, and
enjoy the company of those who are of the world, and reign with Christ in glory. 6 (EW 47.1)
What is God trying to teach our Church is my question to the Maritime Conference Church? Through
patience, endurance, and prayer we must refocus our thoughts on His honour and glory, not our own.

Therebds a healing s af Jesus. The OléTedtaanknimmeatibns he Halm thicke
timesfi in Genesis 37:25, Jeremiah 46:11 and Jeremiah 8:22 presents this question to the sinning
people of Judah,

Is there no balm in Gilead?
Is there no physician there?

An old Negro Spiritual sings it thisway: ~ There is a balm in Gilead
To make the wounded whole;
There is a balm in Gilead
To heal the sin sick soul.

Joseph Charles (J.C.) Philpot, an old Baptist preacher, recorded a sermon on Jeremiah 8:22, in which
he stated,

OThere is more in the balm to heal t
for there is more in grace to save t

If our Church knows Jesus in the Maritime Conference, then maybe we can stop looking at each other
and our traditions, and start looking to Jesus to REACHouUr communities and to ReacHeach other, so our
statistics dondét have to continue to |l ook Ilike the

Where are we now?

OUR INTERNAL
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The statistical report on our North American Church states the following internal challenges, but these
are exactly what our Conference struggles with, as well.

- The steady increase in the number
of schools experiencing declining
enrolliment and financial
insolvency. (As noted in the graph

- A downward trajectory in terms of the
below.)

involvement of the Church in the
community and the public’s lack of
awareness of Adventism in the
message that it has to offer them.

« The steady flow of youth and
young adults from a Church that
appears to be more and more

irrelevant to them. - The gradual demise of Sabbath School
— the one unifying curriculum of our
- An aging Church with half of the Church. (As noted in the graph below.)

pastors and administrators within a
few years of potential retirement
and with a weak succession plan

in place.
Sabbath School Attendance as a % of book membership Church Membership (x10,000) K-12 Enrollment (x1000)
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Suggested Criteria for Mission -driven Organizations of Excellence

Build Team

la. SPIRITUAL climate: At least once a year, we measure our spiritual climate in ano -name
survey to ensure that our church organization maintains a Christ -like spirit. We use the
results to plan inspiring worship services and other experiences that members of the
organization rate as unusually effective.

1b. RELATIONAL health: At least once a year, we conduct a no -name survey of our board
and/or members to measure the extent to which positive attitudes exist within our church
organization. We then use the results to continuously improve relational health.

1c. INFORMED guidance In addition to inspired writings, we use data to monitor trends and
issues in the territory we serve and within our church family. Our team relies both on
research and inspired writings to help us make enlightened decisions.
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Agree on Mission, Vision, and Priorities

2a. MISSION pervasive All our board members and most of our members and staff know our
mission statement from memory. It is on our church bulletins, appears throughout the
church, and is emphasized regularly in church services.

2b. VISION widely embraced : Within the past year or two, our board and staff come together
in visioning sessions and agree upontheo pi ct ur eo theyo6d | i ke our <chu
the next o0x6 years.

2c. PRIORITIES setJust about all our officers and staff know the top three priorities of our
church organization for this year. Our church |
core values for ideas in setting these priorities.

Strategy in Writing
3a. STRATEGY written and unwritten: Our board uses a concise, written strategy updated
every yearfiand creates a short version for all our constituents. We make sure strategy is a
key board agenda item that guides operations!
3b. ANNUAL PLANS in place Every year, each office and officer submits the top three OUT-
COMES (not just activities) it plans to accomplish for the year. These annual roadmaps,
when approved by the board, inform the annual budgeting process.

Implement Your Strategy

4a. LEADER DEVELOPMENT organizedOur administrators, church pastor(s) and church
officers have sufficient orientation, training, and resources to be highly successful in their
work. Each has a coach and feels strong church-wide support.

4b. COLLABORATION nurtured Our various church ministries and departments work together
very closely. We work as one team on such whole -church initiatives such as community out-
reach, evangelism, and discipleship. We work actively to abolish silos.

4c. ASSESSMENand follow -through : We put systems in place to ensure that every part of our
church executes our strategy with excellence. We hold ourselves accountable for exceeding
the expectations of those we serve i without excuses.

Create Culture

5a. CONTINUOUS TRANSFORMATIO®ur mission and excellence journey never stops. We
carefully examine our practices il ear ni ng new ways to excel. We r
i mpact in order to know how well wedre accompl i

5b. CITATIONS OF EXCELLENCHVe 6 ve earned a reputation through
Division as an outstanding church. We keep this reputation regardless of who serves as our

pastor. Many churches routinely ask about our successes so they can also learn and grow.
Some Material Adapted from: NAD 2020 Vision Report

May Jesus bring us together with accountability to
of this Conference, so we can be on fire for our Lord and Saviour as we minister to our neighbors,
ReEACHINGfor His Kingdom with the CHRISFCENTEREDMessage ofHoPEand WHOLENESSThi s i s my pr

If any of you have any thoughts or suggestions please do not hesitate to contact Teresa Ferreira
at teresa.ferreira@maritimesda.com. <

iwWhen a man breathes an intensely e
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% Q on Malachi 3:8 where we find God asking the question,
oWill a man rob God?6 Notice

Treasury Report orob, 6 rather than osteal . ¢ |
/‘ Ed Sharpe, Treasurer as happened to Treva and me during campmeeting

last year, they come when no one is at home. In some
cases, depending on where the theft took place, we
may not even be aware that something is missing. But
when we are robbed we are confronted by the thief
who boldly gets right in our face, usually threatening
us with violence if we do not co -operate with his plan
for our possessions.

Dear one, are you guilty of threatening God with
violence by playing the part of the robber in the
Malachi passage? Are you prepared to stand before
God one day and try to defend your position on
returning a faithful tithe to the storehouse as is so
plainly indicated in scripture, when God has given
us so much? Seeing tithe partnership with God as
optional is a North American problem; God does
deserve better. Do not deprive yourself of the
blessings God has promised if you are willing to
trust Him with your finances. <

We ended 2017 with a 4.66%
increase in tithe from the previous
year, breaking the $2,000,000
barrier for the first time in our
history. As a result we anticipate
ending 2017 with a modest surplus.
Our General Conference Auditors
are actually here in the office this
week as | write this.

For the first time since 1974 our
Sabbath School lessons are on
Stewardship in all of its various
facets. We have been praying for
over a year for a sense of fairness,
honesty, and generosity as concerns
our tithe faithfulness in our
members; no doubt this has
contributed to our surplus in spite
of our hiring two additional district

pastors during 2017. For those interested in the pricing for meals and

We are thankful to God that as accommodations during campmeeting at Camp
of February 28, 2018 our tithe is Pugwash, this information is found on page 22.
running $46 OdO and 27.56% ahead Contact Jullie Bannister for booking accommodations

and more information at info@maritimesda.com or

of the same time last year.
506.857.8722 Ext 201. <

But the financial good news is
dampened somewhat by the know-
ledge that some members feel they
can direct tithe funds wherever
they choose, even for very personal
projects. A friend of mine once
shared a very interesting comment

NEW!
Online Giving Debit now available

You can now make OnLine donations with a
Visa Debit or MasterCard Debit card. (This is
not the regular bank debit card.) This saves
credit card fees, 70% of which are paid for by
the Conference, 20% by NAD/GC, and 10% by

iBel i eve yle r ecei vteeUnion (SDACC). If you are already an Online
the things| you as kGiving user simply add your Visa or MasterCard
for, and ylou shal |debit card information to your profile and
have them,|0 [ sai d choose it when making an Online donation.
the angel .[] If you have any questions call Ed Sharpe at
EGW, Early Wrftings, 73 (506) 857-8722, x205.
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Bouctouche Company Health Outreach

by Pastor Guy Lacourse

Bouctouche is thriving in its
new building. This winter the
Bouctouche Company is having
different health related activities
with Rudy Davis, giving monthly
conferences and some of our
dear sisters giving cooking classes.
People are enjoying it and
engage in conversations with
one another. Both young and old
were particularly interested in
the health conferences where
topics like stress management,

good skin health and how to have good blood for good health were presented.

The cooking classes, two per week for six
continuous weeks, attract diverse people,
but mostly retired persons since the classes
are given Monday and Tuesday mornings. -
Plans are made to have night classes soon. As the pastor, | had the privilege to taste the
product of their hard work and | can honestly say that it was delicious! Each week, people
learn how to cook one item of a three -course meal. They also get useful information through
a short powerpoint presentation. The best part being, of course, the time when they all sit
and eat! Participants say that they feel like in a family with the other participants and
church members, exchanging hugs and good laughs.

Having a central place, with enough equipment to minister to people adequately was
important for the Bouctouche Co. The new building and how it was fitted helps them reach
out the way they know will foster healthy relationships. After all, what we ultimately want
is for each to develop a healthy and saving relationship with God and with thy neighbor. <

AnThe great victories gained for the causf
GodeEcGW, Gospel Workers, 259

of



Education
Teresa Ferreira, Superintendent
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Sandy Lake has been very busy with their
program. | will let them fill you in on all the
details. They will have news for us in the next
issue. <

News From Sandy Lake Academy

UPCOMING EVENTS:

March 1216 March Break

March 23-25 Jesus to the Nations Conference
March 29 Constituency Meeting

April 4-8 Pine Tree Academy Music Clinic

May 31 Early Registration Deadline
June 15 Graduation Vespers (7pm)
June 16 Spring Concert

June 17 Graduation Ceremony (1pm)

Scholarship forms are on pages30 & 31.
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Sandy Lake Academy Offering
April 28, 2018

Sandy Lake Academy will be the
recipient of the Maritime Conference
Advance offering on April 28.

As the only Seventh-day Adventist school
in the Maritimes, Sandy Lake Academy is
providing a vital ministry for our youth and
their families. Students are immersed in a
strong academic program with solid Christian
standards and are guided by dedicated
Christian teachers and dorm parents.

Your sacrificial giving is crucial to enable
Sandy Lake Academy to continue its ministry to
our students and their families fi daily impacting

their lives for Christ. Your generous donations
are always welcome and needed.

Please give generously! Thankyou. <
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CONTACT

Address: 435 Hammonds Plains Rd.
Bedford, NS B4B 1Y2

(902) 835-8548
www.sandylakeacademy.ca

LIKE US ON FACEBOOK

www.facebook.com/sandy

lakeacademy

Twitter: @Sandyi.cikeAcdry
Instagram: SandyLakeAcademy



