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A Culture of Outreach 
 

F  or the last few months God has been waking me up  

early before my alarm goes 

off and placing it upon my heart to 

pray for our churches and members in 

the Maritime Conference. I have been  

seeing that God is doing a great work with many of our 

members and churches and that He is providing for us 

in ways we could never imagine. I have also been  

witnessing that there almost seems to be a shaking  

beginning in some of our churches. There seems to  

be something distracting Godôs people from the clear 

message that God has given us to share and to live. 

Now, before we are able share this message we need to 

be living the message first. Godôs last day church will 

have the exact same character as Christ did when He 

was on this earth. 
As we come closer to the Second Coming of Jesus, 

Godôs last day church will form a character that is  

identical to that of Jesus. This will only happen when 

only Jesus takes up residence in our own hearts and 

minds. The closer we come to Jesus the more we will 

begin to act and think like Him in all situations. We  

will be kinder and gentler people, known for our care 

and prayer for those that are lost. There will be a joy 

and peace that will permeate the lives of His church as 

we come closer to the event of the Second Coming. 

In looking at what some of our churches are going 

through I am noticing a marked difference between two 

separating groups of people. There is a group that when 

difficulties come they drop to their knees and form  

prayer bands to pray about what they are encountering 

in their lives and in their church. This group starts to 

press together to pray for all people within the church 

so that the Holy Spirit may do His work in moving the 

hearts of all of His church closer to God. They do not 

meet to make the situation worse, they meet to turn all 

issues over to God. As this group begins to pray, the 

Holy Spirit starts to work on their hearts and minds to 

have a greater care for those who are lost. Their focus is 

not on themselves, but on God, His church and the lost. 

I like associating with this group that chose prayer over  

Une culture dôevang®lisation 
 

A  u cours des derniers mois, Dieu môa r®veill® t¹t, avant que mon r®veil-matin ne sonne, et a 

mis sur mon cîur de prier pour nos ®glises et 

nos membres de la F®d®ration Maritime. Jôai vu que Dieu 

fait un grand travail avec beaucoup de nos membres et de 

nos ®glises et quôIl rencontre nos besoins de fa­ons que 

nous ne pourrions jamais imaginer. Jôai ®galement ®t®  

t®moin quôil semble presque y avoir un d®but de crible 

dans certaines de nos ®glises. Il semble y avoir quelque 

chose qui distrait le peuple de Dieu du message clair que 

Dieu nous a donn® de vivre et partager. Avant de pouvoir 

partager ce message, nous devons dôabord le vivre. 

Lô®glise de Dieu dans les derniers jours aura exactement le 

m°me caract¯re que le Christ avait quand il ®tait sur cette 

terre. 

Au fur et ¨ mesure que nous nous approchons de la  

seconde venue de J®sus, lô®glise de Dieu dans les derniers 

jours formera un caract¯re identique ¨ celui de J®sus. Cela 

nôarrivera que lorsque J®sus sera  seul ¨ occuper la place 

dans nos cîurs et nos esprits. Cela signifie que plus nous 

nous approcherons de J®sus, plus nous commencerons ¨ 

agir et ¨ penser comme Lui dans toutes les situations. Nous 

serons des gens plus gentils et plus doux, connus pour nos 

soins et notre pri¯re pour ceux qui sont perdus. Il y aura 

une joie et une paix qui impr¯gneront toujours plus la vie 

de Son £glise au fur et ¨ mesure que nous nous approche-

rons de lô®v®nement de la Seconde Venue. 

En regardant ce que certaines de nos ®glises traversent,  

je remarque une diff®rence marqu®e, une s®paration, entre 

deux groupes de personnes. Il y a un groupe qui, lorsque 

les difficult®s arrivent, se mettent ¨ genoux et forment  

des groupes de pri¯re pour prier sur ce quôils rencontrent 

dans leur vie et dans leur ®glise. Ce groupe commence ¨ 

resserrer les liens afin de prier pour tous les membres de 

lô®glise, pour que le Saint-Esprit puisse faire Son travail en 

rapprochant les cîurs de chaque personne dans son ®glise 

vers Dieu. Ils ne se r®unissent pas pour aggraver la situa-

tion, ils se r®unissent pour remettre toutes choses ¨ Dieu. 

Alors que ce groupe commence ¨ prier, le Saint-Esprit 

commence ¨ travailler sur leurs cîurs et leurs esprits afin 

quôils portent une plus grande attention ¨ ceux qui sont  

perdus. Leur attention ne se porte pas sur eux-m°mes, mais 

sur Dieu, son ®glise et les perdus. Jôaime môassocier avec 

ce groupe qui a choisi la pri¯re plut¹t que le conflit dans 
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lô®glise, ils ont tendance ¨ °tre un groupe plus aimant et  

attentif parce que le Saint-Esprit travaille dans leur vie. 

Mon ami Leif Koester a affich® ceci sur sa page Facebook  

il y a quelques jours, ce qui môa donn® beaucoup ¨ r®fl®chir.  

ç La cause des divisions et des discordes dans les familles et 

dans lô£glise est la s®paration dôavec le Christ. Se rapprocher 

du Christ, côest sôapprocher les uns des autres. Le secret de la 

v®ritable unit® dans lô£glise et dans la famille nôest pas la 

diplomatie, ni la gestion, ni un effort surhumain pour surmon-

ter les difficult®s - bien quôil y ait beaucoup ¨ faire en ce sens 

- mais lôunion avec le Christ. Imaginez un grand cercle, ¨  

partir du bord duquel se trouvent de nombreuses lignes qui 

courent toutes jusquôau centre. Plus ces lignes sôapprochent 

du centre, plus elles se rapprochent les unes des autres. Il en 

est ainsi dans la vie chr®tienne. Plus nous nous approcherons 

du Christ, plus nous serons proches les uns des autres.  

Dieu est glorifi® lorsque Son peuple sôunit dans une action 

harmonieuse. è (Ellen G. White, AH, 179) Plus nous nous 

approcherons de J®sus, plus nous nous rapprocherons les uns 

des autres. Ce sera ce qui marquera la diff®rence entre ceux 

qui ont permis lôîuvre transformatrice du Christ dans leur vie 

et ceux qui ont choisi une autre voie. 

Avant que Dieu puisse utiliser notre ®glise pour atteindre  

les perdus, quelque chose doit changer dans les cîurs et qui 

transformera la culture dans laquelle nous nous complaisons. 

Je crois de tout mon cîur quôau fur et ¨ mesure que les  

enfants de Dieu commenceront ¨ prier davantage, Dieu  

commencera ¨ travailler davantage dans nos propres cîurs et 

¨ lôint®rieur de toutes nos ®glises. Côest comme si nous nous 

®tions engag®s dans la mauvaise direction depuis si long-

temps, que nous pensons maintenant que côest la bonne  

direction. Nous nous trouvons dans le m°me ®tat dans lequel 

se trouvait lô®glise quand le Christ est venu sur terre. Notre 

choix sera de continuer ¨ aller dans cette direction ou dôaller 

de lôavant en mettant en pratique la m°me m®thode qui a  

donn® le vrai succ¯s ¨ J®sus. 

Dans Matthieu 28:19 J®sus a donn® lôordre de ç Aller è  

et faire de toutes les nations des disciples. Côest le mod¯le  

que J®sus ¨ enseign® ¨ ses disciples. Mais aujourdôhui nous 

semblons avoir invers® le commandement qui dit ç Aller è et 

nous appelons plut¹t les gens ¨ venir vers nous. Au lieu de 

sortir pour atteindre les perdus, nous sommes plus ¨ lôaise  

de demander aux perdus de venir ¨ nous. En fait, 90 % des 

membres de lô£glise Adventiste du Septi¯me Jour au Canada 

ne m¯neront jamais personne au Christ. Côest une statistique 

effrayante! Posez-vous cette question: Quand avez-vous ame-

n® pour la derni¯re fois une personne ¨ J®sus et qui a conduit 

au bapt°me? Si vous avez de la difficult® ¨ r®pondre ¨ cette 

question, côest que nous avons une culture au sein de notre 

®glise qui a besoin de changer. 

conflict in the church, they tend to be a more loving 

and caring group because the Holy Spirit is working in 

their lives. 

My friend, Leif Koester, posted this on his Facebook 

page a few days ago that has given me much to think 

about. ñThe cause of division and discord in families 

and in the church is separation from Christ. To come 

near to Christ is to come near to one another. The  

secret of true unity in the church and in the family is 

not diplomacy, not management, not a superhuman 

effort to overcome difficultiesðthough there will be 

much of this to doðbut union with Christ. Picture a 

large circle, from the edge of which are many lines all 

running to the center. The nearer these lines approach 

the center, the nearer they are to one another. Thus it is 

in the Christian life. The closer we come to Christ, the 

nearer we shall be to one another. God is glorified as 

His people unite in harmonious action.ò (Ellen G. 

White, AH,179) The closer we come to Jesus will  

result in coming closer to each other. This will be the 

marked difference in those who have allowed the  

refining work of Christ in their lives and those that 

have chosen another course. 

Before God can use our church to reach the lost 

something has to change within hearts that will change 

the culture that we have become comfortable living in. 

I believe with all my heart that as Godôs people begin 

to pray more, that God will begin to work more with- 

in our own hearts and within the doors of all our 

churches. It is almost that we have been going in the 

wrong direction for so long, we now think it is the  

right direction. We are finding ourselves in the same 

state that the church was in when Christ came to earth. 

Our choice will be to continue going in this direction  

or moving forward to imitate the same method that 

gave true success to Jesus. 

In Matthew 28:19 Jesus gave a command to ñGoò 

and make disciples of all nations. This is what Jesus 

modeled to his disciples, but today it seems we have 

reversed the command to ñGoò and we now call people 

to come. Instead of going out to reach the lost we have 

now become comfortable with asking the lost to come 

to us. In fact, 90% of members within the Seventh-day 

Adventist Church in Canada will never lead anyone to 

Christ. That is one scary statistic! Ask yourself this 

question; ñWhen was the last time you brought a  

person to Jesus that led to baptism?ò If you are  

struggling with answering this question then we do 

have a culture within our church that needs changing. 

I asked the angel why there was no more faith and power in Israel. He said, "Ye let go of the 
arm of the Lord too soon.ó EGW, Early Writings, 73  
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Il y a deux ou trois ans, les gouvernements de la Nouvelle-

£cosse et du Nouveau-Brunswick ont entrepris de changer la 

culture en ce qui concerne la fa­on dont nous accueillons les 

gens venant dô ç ailleurs. è Les deux provinces ont compris 

que, pour retenir dans la population active des gens qui ne 

sont pas issu des Maritimes, il fallait renverser la norme cul-

turelle qui semble isoler ceux qui viennent dô ç ailleurs. è 

Immigration Canada sôest m°me attel® ¨ r®gler ce probl¯me 

puisquôil y a une grande p®nurie de travailleurs qualifi®s 

dans les Maritimes et que nous nôavons pas ®t® en mesure  

de les garder dans nos trois provinces. La principale raison 

pour laquelle les gens de lôext®rieur quittent les Maritimes 

est la solitude. Selon des ®tudes r®centes de la Division  

nord-am®ricaine, nos £glises semblent souffrir de la m°me 

anomalie culturelle. 

Il y a beaucoup de facteurs qui peuvent expliquer ce chan-

gement dans lôorientation de la mission, mais la question  

qui sôimpose est: ferons-nous les changements n®cessaires 

pour am®liorer lôactuelle culture du confort au sein de notre 

®glise? ê la F®d®ration Maritime, nous avons pri® et ®tudi® 

au sujet de la meilleure fa­on de transformer notre culture 

actuelle en une culture qui soit plus d®sireuse dôatteindre les 

perdus l¨ o½ ils sont. Nous chercherons ¨ revenir au mod¯le 

biblique de ç Aller è et faire des disciples. Non seulement 

nous sommes devenus confortables avec un appel ¨ ç venir è 

mais nous avons aussi oubli® lôaccent mis sur la ç formation 

des disciples. è Aujourdôhui nous sommes une ®glise qui est 

devenue d®pendante du pasteur. Nous nous attendons ¨ ce 

que le pasteur fasse le travail dô®vang®lisation, mais pour  

que nous puissions grandir dans les Maritimes, nous devons 

renverser la tendance et nous diriger vers la participation  

totale des membres ç Total Member Involvement. è Nous 

comprenons que nos m®thodes doivent sôajuster afin dôat-

teindre les gens lorsque lôon se questionne ¨ savoir comment 

atteindre les diff®rentes g®n®rations qui, on le constate,  

deviennent de plus en plus absentes dans notre ®glise. 

Les seuls domaines de croissance au sein de lô£glise  

Adventiste du Septi¯me Jour en Am®rique du nord, sont dus 

¨ lôimmigration et nous commen­ons ¨ voir que côest l¨ aussi 

notre plus grand facteur de croissance dans les Maritimes. 

Nous ne sommes plus en mesure dôatteindre la population 

g®n®rale des Canadiens de la deuxi¯me ¨ la neuvi¯me  

g®n®ration, peu importe leur origine culturelle. Côest comme 

si notre ®glise avait ses instruments ajust®s pour un monde 

qui nôexiste plus et que nous ®tions ¨ la fine pointe des  

pratiques pour le monde de 1985 et non pour celui de 2018. 

Alors, comment allons-nous nous ajuster pour atteindre les 

perdus qui sont ¨ lôext®rieur de nos portes dô®glise, surtout 

ceux qui ont moins de 55 ans? 

Alors que la Division nord-am®ricaine ®tudie ces ph®no-

m¯nes au sein de lô£glise, elle en est venue ¨ la conclusion 

®tonnante que pour chaque groupe de cinq personnes que 

nous baptisons, quatre ne seront plus dans lô£glise six mois ¨ 

deux ans plus tard. Afin de lutter contre le grand nombre de 

Two or three years ago the Nova Scotia and New 

Brunswick governments set out to change the culture 

of how we embrace people from ñAway.ò The two 

provinces understood that in order to retain people  

in the work force that were not from the Maritimes, 

was to reverse the cultural norm that seems to isolate 

those that are from ñAway.ò Immigration Canada has 

even gotten involved to address this problem since 

there is a great shortage of trained workers in the 

Maritimes and we have been unable to keep them  

in our three provinces. The major reason people  

from ñAwayò leave the Maritimes is due to loneli-

ness. According to recent studies within the North  

American Division, our churches seem to suffer  

from the same culture anomaly. 

There are many factors that can account for this 

change in mission focus, but will we make the  

needed changes to improve the current comfortable 

culture within our church? At the Maritime  

Conference, we have been praying and studying  

on how we will be best able to change our current 

culture to one that is very willing to reach the lost 

where they are. We will be seeking to move back to 

the Biblical model of ñGoingò and making disciples. 

Not only have we become comfortable with the call 

to come, but we have also forgotten the focus of 

ñmaking disciples.ò Today we are a church that has 

become too pastor-dependant. We expect the pastor 

to do the work of evangelism, but in order for us to 

grow in the Maritimes we must reverse the trend and 

move towards Total Member Involvement. We are 

finding that our methods need to adjust in reaching 

people as we look at how to reach the various  

generations that are becoming more absent within  

our church. 

The only areas of growth within the North  

American Seventh-day Adventist Church comes from 

immigration and we are beginning to see that this is 

our greatest area of growth in the Maritimes. We no 

longer are able to reach the general population of  

2nd to 9th generation Canadians of any cultural back-

ground. It is as if our church is calibrated for a world 

that no longer exists and that we are cutting edge for 

1985 and not 2018. So how will we adjust in order to 

reach the lost that are outside of our church doors,  

especially those under the age of 55? 

As the North American Division studies these  

phenomena within the Church, they have come to a 

startling conclusion that for every five people we  

baptise, four will no longer be in the church 6 months 

to 2 years later. In order to combat the large numbers 
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personnes que nous perdons par la porte de derri¯re et contre 

celles que nous perdons en raison de lô©ge de nos membres, la 

F®d®ration Maritime lance le Plan directeur pour une £glise 

missionnaire. 

  Notre tableau de bord strat®gique dans ce Plan directeur se 

concentrera sur trois grands axes: 

1. Nos communaut®s: 

a. Nous sensibiliserons davantage le public ¨ notre  

Message Adventiste 

b. Nous transformerons lô®vang®lisation de mani¯re ¨ 

engager continuellement les membres 

c. Nous soutiendrons lôimplantation et la croissance  

des ®glises 

2. Nos membres: 

a. Nous travaillerons ¨ int®grer croyance et mise en  

pratique dans notre organisation 

b. Nous fournirons les ressources et les services jug®s 

indispensables 

c. Nous favoriserons une plus grande compassion et  

de meilleures aptitudes sociales 

3. Notre leaders au sein des ®glises locale: 

a. Nous cr®erons des organisations agiles, responsables 

et ax®es sur la mission 

b. Nous favoriserons la croissance du leadership et  

lôexcellence dans toute notre organisation 

c. Nous veillerons ¨ ce que tous les groupes de  

personnes soient ad®quatement repr®sent®s 

Le plan directeur de lô£glise Orient®e Mission (Mission 

Driven Church) mettra dôabord lôaccent sur un leadership  

sain qui engendre des ®glises saines. Les ®glises qui ont des 

leaders spirituellement sains (tous les leaders au sein de 

lô®glise locale) engendrent des ®glises qui ont une bonne  

sant® spirituelle et ®motionnelle. Les ®glises qui ont une 

bonne sant® spirituelle/®motionnelle auront aussi naturelle-

ment une culture qui va vers la communaut® afin dôamener 

des ©mes ¨ J®sus permettant quôils puissent devenir ses  

disciples. Cela fait partie du mod¯le de discipulat que J®sus  

a utilis® avec ses disciples. Un leadership sain sera toujours 

un mentorat et une source dôinspiration pour les jeunes, les 

jeunes adultes et les nouveaux membres de lô£glise. 

Les ®glises saines auront des membres qui sont activement 

engag®s dans une relation de proximit® avec J®sus et qui  

conduisent les autres ¨ avoir la m°me connexion avec le 

Christ et sa Parole. Les membres prendront soin de tout le 

monde dans lô®glise locale, d®montrant un caract¯re comme 

celui que le Christ a eu quand Il agissait avec les gens. Au 

cours de la derni¯re ann®e, nos pasteurs, nos responsables de 

F®d®ration, lô£glise Adventiste du Septi¯me Jour au Canada 

et la Division nord-am®ricaine ont fait r®f®rence ¨ une citation 

dôEllen White ¨ maintes reprises. 

ç La m®thode du Christ pour sauver les ©mes est la 

seule qui r®ussisse. Il se m°lait aux hommes pour leur 

faire du bien, leur t®moignant sa sympathie, les soula-

that we are losing out the back door and those that we 

are losing due to the age of our members, the Maritime 

Conference is launching the Mission Driven Church 

Master Plan. 

Our Master Plan Strategic Dashboard will focus in  

on three major areas: 

1. Our Communities: 

a. We will increase the publicôs awareness of  

our Adventist Message 

b. We will transform evangelism in ways that 

continuously engage members 

c. We will support church planting and growth 

2. Our Members: 

a. We will work to integrate belief and practice  

in our organization 

b. We will provide resources and services that  

are indispensable 

c. We will foster greater compassion and social 

skills 

3. Our Leadership within the local church: 

a. We will create agile, accountable, and mission-

focused organizations 

b. We will foster leadership growth and  

excellence in all our organization 

c. We will ensure that all people-groups are  

adequately represented. 

The Mission Driven Church Master Plan will  

first focus on healthy leadership that make healthy 

churches. Churches that have spiritually healthy leaders 

(all leaders within the local church) will have churches 

that have good spiritual and emotional health. Churches 

that have good spiritual/emotional health will also  

naturally have a culture that reaches out to the  

community in order to eventually draw them to Jesus 

so that they can become disciples of Him. This is part 

of the discipleship model that Jesus used with his  

disciples. Healthy leadership will always be mentoring 

and uplifting in leadership of the youth, young adults 

and new members in the church. 

Healthy churches will have members that are actively 

engaged in the close walk with Jesus and that are  

leading others to have that same connection with Christ 

and His Word. Members will care for everyone in the 

local church with a character that Christ had in dealing 

with all people. For the last year our Pastors, Confer-

ence Officers, The Seventh-day Adventist Church in 

Canada and the North American Division have been 

quoting one quote of Ellen White over and over again. 

ñChristôs method alone will give true success in 

reaching the people. The Saviour mingled with 

men as one who desired their good. He showed 

His sympathy for them, ministered to their 
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geant et gagnant leur confiance. Puis il leur disait:  

ç Suivez-moi. è è MG 118.3 

Le pasteur Schwarz môa fait remarquer r®cemment que 

cette citation provient du minist¯re de la gu®rison. Si nous 

voulons la gu®rison au sein de notre propre ®glise, suivre la 

m®thode du Christ apportera justement cela. En suivant la 

m®thode du Christ, nous ne perdrons plus autant de membres 

par la porte de derri¯re comme nous nous en faisons encore  

la malheureuse exp®rience dans notre ®glise en Am®rique du 

Nord. Est-il possible, si la m®thode du Christ doit donner le 

vrai succ¯s, que nous aurions pu avoir de faux succ¯s par la 

fa­on dont nous avons jusquôici pratiqu® lô®vang®lisation? 

Lorsque nous perdons 4 personnes sur 5 que nous baptisons, 

cela nous donne un faux sentiment de succ¯s. Dôentr®e de jeu, 

­a a lôair bien, mais six mois plus tard, quels sont les r®sul-

tats. Le vrai succ¯s, côest de retenir les cinq personnes que 

nous baptisons et si nous pratiquons le vrai discipulat, ces 

cinq personnes que nous baptisons deviendront 10 ou 20  

dans un proche avenir parce quôelles en gagneront dôautres. 

Le discipulat fait entrer dans lô®glise des personnes qui ont 

une plus profonde structure de croyance au sujet de ce que 

cela signifie dô°tre un Adventiste du Septi¯me Jour dans le 

monde dôaujourdôhui. Côest pourquoi le mod¯le du discipulat 

au sein de lô£glise Missionnaire est si important. Les  

disciples font des disciples! Quand nous ferons que les  

personnes qui se joignent ¨ lô®glise soient des disciples, ils 

deviendront des membres actifs pour atteindre les perdus et 

ils auront tendance ¨ vouloir sortir des bancs pour aller dans 

la communaut® afin dôatteindre les perdus. 

Lors dôune r®cente ®vang®lisation dans lôune de nos 

grandes villes aux Etats-Unis, on a baptis® une cinquantaine 

de nouveaux membres. Quand ils sont all®s ¨ la recherche de 

ceux quôils avaient baptis®s 6 mois plus tard, ils ont d®couvert 

quôaucun des membres baptis®s r®cemment ne fr®quentait 

lô®glise. Ce nôest plus une exception ¨ la r¯gle, côest mainte-

nant la norme en Am®rique du Nord. 

Lors dôune r®union tenue r®cemment dans une ®glise des 

Maritimes, un membre de notre F®d®ration a d®clar® que ç le 

probl¯me dans notre ®glise nôest pas les bancs videsé ce sont 

ceux qui sont remplis. è Je pense que ce dicton en dit long 

pour nous en tant quô®glise aujourdôhui. Comment pouvons-

nous devenir une £glise Orient®e Mission dans la F®d®ration 

Maritime afin de vraiment avoir un impact en atteignant le 

plus grand nombre possible de personnes ¨ lôext®rieur de nos 

portes dô®glise avec le Message des Trois Anges? Commen-

­ons par examiner ce que nous pouvons faire pour °tre une 

®glise plus aimante et tourn®e vers lôext®rieur, tandis que 

chaque ®glise de notre F®d®ration met en place son plan  

directeur pour une £glise Orient®e Mission.  < 
 

Paul Llewellyn, President 
Conf®rence Maritime 

Translation par Guy Lacourse 

needs, and won their confidence. Then He bade 

them, ñFollow Me.òò (Ministry of Healing 143) 

Pastor Schwarz pointed this out to me recently that 

this quote is taken from the Ministry of Healing. If we 

want healing within our own church, following Christôs 

method alone will bring just that. In following Christôs 

method alone, we will not be losing so many members 

out the back door as we have now been experiencing 

within our church in North America. Could it be if 

Christôs method will give true success that we might 

have had false success within the way we have been 

practicing evangelism? When we lose 4 out of every 5 

people we baptize that gives us a false sense of success. 

Up front it looks good, but six months later what are 

the results. Real success is retaining all five that we 

baptize and if we practice true discipleship those five 

that we baptize will turn into 10 or 20 in the very near 

future because they win others. 

Discipleship brings in people within the church that 

have a greater belief structure of what it means to be a 

Seventh-day Adventist in todayôs world. That is why 

the discipleship model within the Mission Driven 

Church is so important. Disciples make disciples! 

When we disciple people into the church they will  

become active members in reaching the lost and they 

tend to want to move out of the pews and into the  

community to reach the lost. 

In a recent evangelistic outreach in one of our larger 

cities in the United States one church baptized around 

50 new members. When they went looking for those 

they had baptized 6 months later they found that none 

of the recent baptized members were attending the 

church anymore. This is no longer an exception to the 

rule, this is now the norm within North America. 

In a recent meeting at one Maritime Church, a  

member in our Conference said ñthe problem in our 

church is not the empty pewsé itôs the ones that are 

filled.ò I think this saying says much for us as a church 

today. How can we become a Mission Driven Church 

in the Maritime Conference to really have an impact  

in reaching as many as we can outside of our church 

doors with the Three Angels Message? Let us begin  

to look at what we can do to be a more loving and  

outreach-oriented church as every church within our 

Conference begins their Master Plan for a Mission  

Driven Church.  < 
 

Paul Llewellyn, President 
Maritime Conference 

ñHe who is mighty has done great things 
for meò Luke 1:49  
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Secretariat Report  
Teresa Ferreira, Executive Secretary 

 

  I read a few very disturbing statistics this week: 1) the median age for  Muslims is 23;  

2) the global median age is 28; 3) the median ag e of Christians is 30; AND 4) the median age of North 

American Seventh-day Adventists (including the unbaptized youth or children of church families) is 58! 
(Paul Richardson, The Graying of Adventism) 

  How shocking are these statistics? We often think that our church is in line with current trends or at 
least with the Christian community. But the shocking truth is that weõre not. For the leadership of our 
Church, this is difficult to process ñ that our young people donõt want to be connected to us. And yet, 
after speaking with Elder Stojanovic about his wifeõs natural healing choice in her battle with Cancer, I 
see that our Church is going through òa bitter draughtó for the purpose of purifying the heart, as Sister 
White calls it in the following quote:  

òGod has shown me that He gave His people a bitter cup to drink, to purify and cleanse 
them. It is a bitter draught, and they can make it still more bitter by murmuring, 
complaining, and repining. But those who receive it thus must have another draught, for 
the first does not have its designed effect upon the heart. And if the second does not effect 
the work, then they must have another, and another, until it does have its designed effect, 
or they will be left filthy, impure in heart. I saw that this bitter cup can be sweetened by 
patience, endurance, and prayer, and that it will have its designed effect upon the hearts 
of those who thus receive it, and God will be honored and glorified. It is no small thing to 
be a Christian and to be owned and approved of God. The Lord has shown me some who 
profess the present truth, whose lives do not correspond with their profession. They have 
the standard of piety altogether too low, and they come far short of Bible holiness. Some 
engage in vain and unbecoming conversation, and others give way to the risings of self. We 
must not expect to please ourselves, live and act like the world, have its pleasures, and 
enjoy the company of those who are of the world, and reign with Christ in glory. ó (EW 47.1) 

  What is God trying to teach our Church is my question to the Maritime Conference Church? Through  
patience, endurance, and prayer we must refocus our thoughts on His honour and glory, not our own.  

  Thereõs a healing salve, the balm of Gilead ñ Jesus. The Old Testament mentions the balm three 
timesñ in Genesis 37:25, Jeremiah 46:11 and Jeremiah 8:22 presents this question to the sinning  
people of Judah,  

Is there no balm in Gilead?  
Is there no physician there?  

  An old Negro Spiritual sings it this way:  There is a balm in Gilead  
To make the wounded whole;  
There is a balm in Gilead  
To heal the sin sick soul.  

  Joseph Charles (J.C.) Philpot, an old Baptist preacher, recorded a sermon on Jeremiah 8:22, in which 
he stated,  

òThere is more in the balm to heal than there is in guilt to wound; 
for there is more in grace to save than there is in sin to destroy.ó 

  If our Church knows Jesus in the Maritime Conference, then maybe we can stop looking at each other 
and our traditions, and start looking to Jesus to REACH our communities and to REACH each other, so our 
statistics donõt have to continue to look like the following: 



Maritime Pulse Page 7 
March 2018  

 

The statistical report on our North American Church states the following internal challenges, but these  
are exactly what our Conference struggles with, as well.  

 
Suggested Criteria for Mission -driven Organizations of Excellence  

STANDARD ONE: Build Team  

1a. SPIRITUAL climate: At least once a year, we measure our spiritual climate in a no -name 

survey to ensure that our church organization maintains a Christ -like spirit. We use the 
results to plan inspiring worship services and other experiences that members of the 
organization rate as unusually effective.  

1b.  RELATIONAL health: At least once a year, we conduct a no -name survey of our board  

and/or members to measure the extent to which positive attitudes exist within our church 
organization. We then use the results to continuously improve relational health.  

1c.  INFORMED guidance: In addition to inspired writings, we use data to monitor trends and 

issues in the territory we serve and within our church family. Our team relies both on 
research and inspired writings to help us make enlightened decisions.  
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Standard Two:  Agree on Mission, Vision, and Priorities  

2a.  MISSION pervasive: All our board members and most of our members and staff know our 

mission statement from memory. It is on our church bulletins, appears throughout the 
church, and is emphasized regularly in church services.  

2b.  VISION widely embraced : Within the past year or two, our board and staff come together 

in visioning sessions and agree upon the òpictureó theyõd like our church to become within 
the next òxó years. 

2c.  PRIORITIES set: Just about all our officers and staff know the top three priorities of our 

church organization for this year. Our church leadership has consulted NADõs five REACH 
core values for ideas in setting these priorities.  

Standard Three:  Strategy in Writing  

3a. STRATEGY written and unwritten:  Our board uses a concise, written strategy updated 

every yearñand creates a short version for all our constituents. We make sure strategy is a 
key board agenda item that guides operations!  

3b.  ANNUAL PLANS in place: Every year, each office and officer submits the top three OUT-

COMES (not just activities) it plans to accomplish for the year. These annual roadmaps, 
when approved by the board, inform the annual budgeting process.  

Standard Four:  Implement Your Strategy  

4a. LEADER DEVELOPMENT organized: Our administrators, church pastor(s) and church 

officers have sufficient orientation, training, and resources to be highly successful in their 
work. Each has a coach and feels strong church-wide support.  

4b.  COLLABORATION nurtured:  Our various church ministries and departments work together 

very closely. We work as one team on such whole -church initiatives such as community out-
reach, evangelism, and discipleship. We work actively to abolish silos.  

4c.  ASSESSMENT and follow -through :  We put systems in place to ensure that every part of our 

church executes our strategy with excellence. We hold ourselves accountable for exceeding 
the expectations of those we serve ñwithout excuses.   

Standard Five:  Create Culture  

5a. CONTINUOUS TRANSFORMATION: Our mission and excellence journey never stops. We 

carefully examine our practices ñlearning new ways to excel. We research our churchõs 
impact in order to know how well weõre accomplishing our mission.  

5b.  CITATIONS OF EXCELLENCE: Weõve earned a reputation throughout the North American 
Division as an outstanding church. We keep this reputation regardless of who serves as our 
pastor. Many churches routinely ask about our successes so they can also learn and grow. 

Some Material Adapted from:  NAD 2020 Vision Report  

  May Jesus bring us together with accountability to heal our òbitter draughtó and purify the hearts  
of this Conference, so we can be on fire for our Lord and Saviour as we minister to our neighbors, 
REACHING for His Kingdom with the CHRIST-CENTERED message of HOPE and WHOLENESS. This is my prayeré 
 

  If any of you have any thoughts or suggestions please do not hesitate to contact Teresa Ferreira  
at teresa.ferreira@maritimesda.com.  < 

ñWhen a man breathes an intensely earnest prayer to God, there is in that intensity  
and earnestness a pledge from God that He is about to answer that prayer exceeding 
abundantlyò EGW, Prayer, 72  
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Treasury Report  
Ed Sharpe, Treasurer 

 

  We ended 2017 with a 4.66%  
increase in tithe from the previous 
year, breaking the $2,000,000  
barrier for the first time in our  
history. As a result we anticipate 
ending 2017 with a modest surplus. 
Our General Conference Auditors  
are actually here in the office this 
week as I write this.  
  For the first time since 1974 our 
Sabbath School lessons are on  
Stewardship in all of its various  
facets. We have been praying for 
over a year for a sense of fairness, 
honesty, and generosity as concerns 
our tithe faithfulness in our  
members; no doubt this has  
contributed to our surplus in spite  
of our hiring two additional district 
pastors during 2017. 
  We are thankful to God that as  
of February 28, 2018 our tithe is  
running $46,000 and 27.56% ahead  
of the same time last year.  
  But the financial good news is 
dampened somewhat by the know-
ledge that some members feel they 
can direct tithe funds wherever  
they choose, even for very personal 
projects. A friend of mine once 
shared a very interesting comment 

on Malachi 3:8 where we find God asking the question, 
òWill a man rob God?ó Notice the use of the word 
òrob,ó rather than òsteal.ó If someone steals from us, 
as happened to Treva and me during campmeeting  
last year, they come when no one is at home. In some 
cases, depending on where the theft took place, we 
may not even be aware that something is missing. But 
when we are robbed we are confronted by the thief 
who boldly gets right in our face, usually threatening 
us with violence if we do not co -operate with his plan 
for our possessions. 
  Dear one, are you guilty of threatening God with  
violence by playing the part of the robber in the  
Malachi passage? Are you prepared to stand before  
God one day and try to defend your position on  
returning a faithful tithe to the storehouse as is so 
plainly indicated in scripture, when God has given  
us so much? Seeing tithe partnership with God as  
optional is a North American problem; God does  
deserve better. Do not deprive yourself of the  
blessings God has promised if you are willing to  
trust Him with your finances.   < 

 

  For those interested in the pricing for meals and  
accommodations during campmeeting at Camp  
Pugwash, this information is found on page 22.  
Contact Jullie Bannister for booking accommodations 
and more information at info@maritimesda.com or 
506.857.8722 Ext 201.  < 

NEW! 
Online Giving Debit now available  

 

You can now make OnLine donations with a  
Visa Debit  or MasterCard Debit  card. (This is 
not the regular bank debit card.) This saves 
credit card fees, 70% of which are paid for by 
the Conference, 20% by NAD/GC, and 10% by 
the Union (SDACC). If you are already an Online 
Giving user simply add your Visa or MasterCard 
debit card information to your profile and 
choose it when making an Online donation.  
If you have any questions call Ed Sharpe at 
(506) 857-8722, x205. 

ñBelieve ye receive 
the things you ask 
for, and you shall 
have them,ò [said  
the angel.]  
EGW, Early Writings, 73 
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Bouctouche Company Health Outreach  
   by Pastor Guy Lacourse 

 

  Bouctouche is thriving in its  
new building. This winter the 
Bouctouche Company is having 
different health related activities 
with Rudy Davis, giving monthly 
conferences and some of our  
dear sisters giving cooking classes. 
People are enjoying it and  
engage in conversations with  
one another. Both young and old 
were particularly interested in 
the health conferences where 
topics like stress management, 
good skin health and how to have good blood for good health were presented.  

 

  The cooking classes, two per week for six 
continuous weeks, attract diverse people, 
but mostly retired persons since the classes 
are given Monday and Tuesday mornings. 
Plans are made to have night classes soon. As the pastor, I had the privilege to taste the  
product of their hard work and I can honestly say that it was delicious! Each week, people 
learn how to cook one item of a three -course meal. They also get useful information through  
a short powerpoint presentation. The best part being, of course, the time when they all sit 
and eat! Participants say that they feel like in a family with the other participants and  
church members, exchanging hugs and good laughs. 

  Having a central place, with enough equipment to minister to people adequately was  
important for the Bouctouche Co. The new building and how it was fitted helps them reach  
out the way they know will foster healthy relationships. After all, what we ultimately want  
is for each to develop a healthy and saving relationship with God and with thy neighbor.  < 

ñThe great victories gained for the cause of God are gained in the audience chamber with 
God.ò EGW, Gospel Workers, 259 
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Sandy Lake Academy Offering  
April 28, 2018  

Sandy Lake Academy will be the  
recipient of the Maritime Conference  

Advance offering on April 28.  
 

  As the only Seventh-day Adventist school  
in the Maritimes, Sandy Lake Academy is 
providing a vital ministry for our youth and 
their families. Students are immersed in a 
strong academic program with solid Christian 
standards and are guided by dedicated  
Christian teachers and dorm parents.  

 

Your sacrificial giving is crucial to enable  
Sandy Lake Academy to continue its ministry to 
our students and their families ñdaily impacting 
their lives for Christ. Your generous donations 

are always welcome and needed. 

Please give generously!   Thank you.  < 

Education  
Teresa Ferreira, Superintendent  
 

  Sandy Lake has been very busy with their  
program. I will let them fill you in on all the  
details. They will have news for us in the next  
issue.  < 

News From Sandy Lake Academy  
 

UPCOMING EVENTS: 
March 12-16 March Break 
March 23-25 Jesus to the Nations Conference 
March 29 Constituency Meeting 
April 4-8 Pine Tree Academy Music Clinic 
May 31  Early Registration Deadline 
June 15 Graduation Vespers (7pm) 
June 16 Spring Concert 
June 17 Graduation Ceremony (1pm) 

 

Scholarship forms are on pages 30 & 31. 

Twitter: @SandyLakeAcdmy  
Instagram: SandyLakeAcademy  

I will contend with him who contends 
with you, And I will save your children. 
Isa 49:25  


