
 
NAGVA Board Meeting 

Agenda: 8/16/2022 
 
1) Roll Call –  

a) Present - Sucre, Crawford, Shelton, Christensen, Narvasa, Johnson, Fernandez, Schultz, Smith, 
Anderson, Malpass, Callen, Leckey, Phomtavong, Baxter 

2) Officer/Department Reports 
a) President – Smith  

i) Would like to schedule one-on-ones with departments 
(1) Departments: 

(a) How the year is going 
(b) If help is needed 

(2) MALS 
(a) Any projects that you are planning 
(b) If you are planning to shadow 

ii) Please get with Secretary on Midyear dates 
iii) President and Treasurer went to Connect and following up with Milwaukee and Salt Lake. 
iv) Awaiting Portland finalization of playing space to sign final Portland 
v) Vote to approve Regional Commissioners. Alex Moffitt and Johnny Sloan 

(1) Motion passes by acclimation 
b) Vice President – Baxter 

i) Monkeypox posture discussion  
c) Secretary – Crawford  

i) Discussion on special grievance process and decision by Board 
d) Treasurer – Sucre  

i) Attachment A/B/C 
ii) Championships Las Vegas was a net loss $150k 

(1) Attributing factors 
(a) COVID 
(b) Unusually high Las Vegas flight costs 
(c) Not as many teams registered as forecasted prior to COVID 

(2) On a normal year NAGVA puts in 80k a year during past Championships 
iii) Mitigating options 

(1) Cost control 
(2) Next two Championships are upfront less costly, also bigger support of local 

tournaments 
e) Registrar – Callen 

i) N/A 
f) Technology – Johnson 

i) Attachment C 
g) Eligibility – Christensen 

i) N/A 
h) Regions – Anderson 

i) 2 additional RCs approved during this meeting 
ii) 3 additional Trusted Raters currently training 
iii) 2 current Trusted Raters in pipeline for RC training 



 
iv) I have started biweeekly Monday update emails to RC and Raters to manage staffing 

tourneys on a rolling 90-day schedule 
v) I am announcing to the RC and Raters that we are going to have bimonthly calls (every other 

month) start in September as a touch base and strategy 
vi) July Rating Results (Austin report pending finalization, so those numbers will be included in 

August roll-up): 
(a) 115 nonrates completed 
(b) 24 rerates completed 

(i) 14 in B 
1. 7 remained same division 
2. 7 were uprated 

(ii) 10 in BB 
1. All 10 were uprated 

i) Tournaments – Fernandez 
i) Possibility of Puerto Rico tournament before Houston 
ii) NOLA still pending 

j) Officials – Leckey 
i)  

k) Canadian Rep – Santos 
i) Lost oval for Queen Vickie 

l) Communications – Schultz 
i) Wants to work with Tournaments to  
 

3) MAL Reports 
a) Malpass 

i) Shadowing Jen to begin supporting Registrar 
ii) Reached out to Anderson to begin Trusted Rater Training 

b) Narvasa 
i) Working on RC training 
ii) Will be running B/BB at Seattle Bubba Summer Bash 

c) Phomtavong  
i) N/A 

d) Shelton 
i) Training to become a Trusted iin Columbus and Seattle 
 

4) New Business 
 
5) Meeting Adjourns 
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Attachment B 

 



 
Attachment C 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Attachment D 
 

 
 


