Neil Crockett – Curriculum Vitae
Overview
Neil brings passion and a strong track record in using digital transformation to lead teams and organizations’ through rapid change in strategy, culture and execution. This includes both large global blue chip (Rolls-Royce and Cisco London 2012) and start up organizations (Digital Catapult) and in both the private and public sector. 
Neil’s success is based on a powerful combination of skills and experience in what digital technologies can make possible, an approach driven by an innovative digital mindset and an ability to mobilise a culture of digital innovation using powerful communication and collaboration skills. 

In 2018 Neil was named in the global top 150 business transformation executives as voted by peers, vendors and industry analysts (Constellation).
Neil also brings a rich mix of global and UK business operational experience, skills and outcomes from a range of global and multi-location Managing Director and CEO roles. These skills include new strategy development, business and services development, income generation, both global Customer and partnership management, marketing, high profile global project management and finance.
Executive Career and highlights
2016 - 2018
Rolls-Royce Group - Chief Digital Officer 
· Developed a group digital strategy based on business outcomes versus IT activity.
· Re organised group digital resources in partnership with Business Units.
· Quickened the group’s “digital pulse” and capabilities using external innovation partners, growing a “sprint” culture and distributed skills programs
2013 - 2016
Digital Catapult - Founder and CEO
· Working with a non-executive board of senior digital industry leaders, built a strategy that delivered strong digital innovation outputs for the UK whilst meeting the needs of a diverse range of public and private funders and stakeholders.
· Started and scaled up a powerful digital innovation organisation with 120 experts and a wide range of impactful external partnerships in the UK and internationally..
· Created a new sustainable business model of public funding and business revenues.
1998 - 2012
Cisco Systems - UK and Europe
· Large complex Customers and Markets. MD for the largest ($1B) non USA Customer business and MD for all Public sector business on the UK Board.

· EMEA Director for both Industry marketing and Cisco Capital (vendor financing)
· Led and secured global support for the strategy, funding and execution of Cisco’s London 2012 sponsorship. High profile, high stakes strategy and execution leadership including complex delivery of the 2012 communications infrastructure, a $500m UK Digital innovation legacy and a major integrated marketing campaign.
Other positions held:
· European Institute of Innovation and Technology London Steering Board.

· Smart London Board 
· Innovation panel for the Queens Awards for Industry.
· Northern Ireland Matrix ICT panel to develop an ICT growth strategy 

· Governor at Coventry University 2009 -2018 - including the Investment Committee 
· A GB board member and fund raiser for Co Operation Ireland the largest Irish peace charity 

References:
Warren East : CEO Rolls-Royce PLC
Andy Green :  Ex Chairman of IG Group and the Digital Catapult, National Infrastructure commissioner
Phil Smith    :  Chairman Innovate UK and IQE PLC, Board member eSkills and Young Enterprise
Detailed employment history 
2016–2018
Group Chief Digital Officer - Rolls-Royce PLC  
Neil had the remit to bring new digital thinking to Rolls-Royce, to consolidate its dispersed digital assets and activities, to create and gain ongoing support for a digital strategy, to demonstrate its added value in the short term, as a longer term ‘needle mover’ and to ignite new enthusiasm and a more digital way of thinking across the Group.
During his time as Chief Digital Officer Neil led the development and launch of :
· a major restructure of the digital organisation structure, including the launch of R2  Data Labs, a new centre of excellence to accelerate the self-service use of data analytics AI and machine learning within each business unit. For an overview watch Neil’s video at https://tinyurl.com/y8zusk2h
· a new Group digital strategy approved by the executive leadership team and the board, that focuses on accelerating new value outcomes and business unit collaboration, versus a focus on IT and technology. 
· a major program to increase in the number of innovation partnerships Rolls-Royce has with innovative digital start-ups and leading digital research organisations and a digital media campaign to increase awareness of the R2  Data Labs brand and Rolls-Royce’s digital pedigree.
· the Rolls-Royce digital academy which offers every Rolls-Royce employee an opportunity to learn digital skills and methods online and which has increased digital awareness and enthusiasm across Rolls-Royce. For Neil’s video on building a data innovation culture go to https://tinyurl.com/y95k5dpe
· new thinking, strategies and pilots on how we bring our digital services and value to market in collaboration with Customers.
2013-2016
Founder and CEO - Digital Catapult
Neil set up and was the founding CEO of the Digital Catapult, a national not for profit business limited by guarantee, that works with business, universities, public sector and innovation agencies to do breakthrough, hands-on projects and challenges to accelerate the application of digital innovation across the UK.  The Digital Catapult receives a core grant via InnovateUK from DCMS and BEIS, of circa £10m p.a. but funds its operations by generating a range of commercial income streams. For an overview by Neil of the Digital Catapult please listen to the first 8 minutes of the video Neil made to EU technology executives at https://tinyurl.com/ybr87zum
During his time as CEO he:
· enjoyed growing from scratch a strong organisation culture and a diverse and highly talented team of over 120 people and being at the centre of a dynamic non-executive board which included several outstanding high profile leaders from the UK digital economy. 

· quickly developed and operationalised a successful strategy, organisation, culture, business model and generated new commercial income streams from business and independent funding bodies. 

· successfully worked in a highly dynamic, highly visible, initially undefined and very complex stakeholder environment with multiple public and private sector policy and funding organisations.

· led the team to launch over 40 digital innovation projects to address specific sector challenges –bringing £millions of added value into the UK economy.

· led the team to engage over 1000 organisations in collaboration around these projects, including the UK’s leading incubators/accelerators, funding bodies in the UK and EU, the UK’s leading data science universities and research organisations, local Enterprise Partnerships and a wide range of cutting edge SMEs and larger businesses and organisations from many sectors.

· developed a wide community of interactive contacts and collaborations from a wide range of different types of organisations across large parts of the UK and global digital innovation landscape. 
· was involved in several digital strategy Boards across the UK including the Matrix digital strategy group for Northern Ireland, the Digital Health Enterprise Zone in Bradford, the Smart London Group.

· built a strong national profile with frequent high profile presentations –include joining the ministerial delegation to the 2016 G7 ICT ministers conference in Japan as the UK digital stakeholder representative, and presenting at the Telegraph Digital Leaders Conference.

1998 to 2012 - Cisco
2010-2012 - Managing Director London 2012

In 2009 Neil initiated and negotiated Cisco’s Supporter contract for the London 2012 Olympic and Paralympic Games, the company’s first major sports sponsorship.  He then set the strategy, led and exceeded target in the internal and external London 2012 business plan, including a £60m supply and activation budget.
Highlights of this included:
· working in partnership with LOCOG and BT to design, deliver and support the mission critical network infrastructure for all London 2012 communications.
· designing and executing Cisco’s digital innovation and STEM skills legacy programme for the UK – ranging from a £500m UK digital innovation investment by Cisco in partnership with BIS and DCMS, to a national STEM skills program with Pearsons, to sponsoring the RSC cultural Olympics program.  See Cisco’s short Brilliant Futures video at  https://binged.it/2XIep6z
· an integrated marketing and PR campaign – Cisco was recognised as in the top 3 digital marketing business to business brands at London 2012.
· designing and leading all aspects of Cisco’s largest ever customer and business showcase – Cisco House - https://tinyurl.com/yaybsbq4  -  and its largest ever global C-level hosting programme during the Games.
2008-2010 - Managing Director UK Public Sector

As a member of Cisco’s UK and Ireland Management Board, Neil led a team of 140 people responsible for Cisco’s £250m UK Public Sector business – Cisco’s largest UK sector division – working with education and healthcare providers, local government and central government and defence departments to harness technology to drive more effective public services.

2006-2008 – Managing Director – British Telecom 
As part of Cisco’s European service provider board, Neil led a team of 120 people responsible for the Cisco’s worldwide sales, marketing, legal/contractual, business development, engineering, support services, funding and commercial/ contractual teams that interfaced with British Telecom as a Global direct Customer and product Go To Market Partner. Under Neil’s leadership Cisco grew its worldwide business with BT Group from £360m to £600m p.a.
2004-2006 - Director Cisco Capital Europe Middle East and Africa 

As part of the worldwide Cisco Capital management board, Neil led the Cisco organisation providing asset and working capital funding to Cisco Customers and Partners.  Under Neil’s leadership overall fundings grew from £550m to £1.2B.  As part of his role Neil was a statutory director of the Capital legal banking entities in Germany and the Irish Republic.
Early career

Neil gained a BA Hons in Political Science from Newcastle University and he started his career training with Arthur Andersen in Birmingham. He then moved to Rank Xerox where he moved into sales management, followed by 10 years in Compaq Computers running the UK and European partner and distribution channels.  He had two years as the global sales and marketing director of Husky Computers a medium sized mobile solutions business in Coventry and joined Cisco in 1998 where he had initial roles setting up and leading the EMEA solutions Centre and Cisco’s pan EMEA business development group for the Manufacturing sector. 
Neil also completed a Cisco Executive MBA at Insead.

