STEVEN FARMERY-VIGUS
NON-EXECUTIVE DIRECTOR/CHAIR
CONTACT
Tel:
07885 414 781

email: 
steven_vigus@hotmail.com   
PROFILE
Highly skilled Managing/Commercial Director with experience covering both the private and public sectors.
An individual with a true entrepreneurial capability.

Strong commercial capability with sound financial expertise gained within the financial and healthcare services sector. Skillfully able to negotiate at senior levels to secure high value, significant contracts.
Success has been founded on identifying and delivering growth primarily in SMEs with a proven track record of developing new business and capitalising on existing businesses to deliver sustainable profit.

A recognised leader having grown teams working across remote locations to meet and exceed all stringent targets within environments requiring the highest levels of integrity and service delivery.
PROFESSIONAL DEVELOPMENT/QUALIFICATIONS
QCF Level 7 Diploma in Strategic Management and Leadership (Masters)
Tutor Care Accredited Training
BSc (Honours) Psychology with Counselling (part time)


Open University
QCF Level 5 Leadership in Health and Social Care (foundation degree)
Omega Training
Accredited trainer, CPD held with Advantage Accreditation

Several QCF Level 2-3 relevant to the Health and Social Care sector

NCFE

(Palliative care, End of Life and Diabetes Counselling)
AVCE Business & IT






Henley College
CAREER HISTORY
Dates



Employer



Position

2019 – 2020


Cera Care Group



Business Growth Manager (Interim)
Healthcare at home provider currently with 5 sites. 
· An innovative Tech and Healthcare organisation with major investment to rapidly grow the existing branches and acquire new services nationally. 
· Primary services are domiciliary and live-in care focusing on public sector contracts currently with approx. 10,000 hours per week service delivery and acquisition plans to purchase further domiciliary care organisations. 
· Established, developed and oversaw the functions 

· Responsible for delivering products and processes to the highest quality.
As part of the senior operations team, my responsibilities were to grow service delivery across all sites (325 staff), lead branch-based integration for new acquisitions, work with the board on budgeting and growth models for financial stability. 
· In addition to my growth objectives, I had responsibility for the operational success of branch integration and operational growth - exceeding agreed targets. 
· Budgeting responsibilities were between £5-£10M. 
· I have implemented scalable models to drive quality, recruitment & growth for existing branches & £30M acquisition.
Dates



Employer



Position

2012 – Present


Platinum Care For You Ltd

Managing Director / Co-Founder
Healthcare at home provider in the Coventry/Warwickshire areas, originally started from scratch in 2012 achieving accolades for standards in all inspections, since inception. Providing support for vulnerable adults and children in their own homes/live in, a supported living or care home setting. Services provided range from social and domestic support to personal, complex, clinical and end of life care. Turnover projection for 2020 is approximately £3M. Consistently developing business within local communities through recommendation of first-class customer service and delivery of the highest standards. Employs over 125 staff and services over 270 clients across 12 sites. 
Responsible for business development of the Organisation and most functions including finance, marketing, service delivery, HR, lifelong learning, performance and strategic alliances with customers including county councils and healthcare commissioning groups. From 2012, my main role has been to set the strategy for growth enabled by strong commercial, operations and relationship management capability. This includes but is not limited to:

· Full responsibility of P&L, forecasting, cashflow, cost control, multi £M budgets and exceeding revenue goals
· Develop, secure and negotiate new and existing commercial opportunities 
· Design and implement strategic growth plans to increase market share
· Embody and implement company policies, culture and ethos with workforce, clients and professional colleagues
· Develop and support company transformations to improve operational performance and quality
· Build and maintain an effective management team and large workforce in a traditionally intransient environment
To enable growth and financial stability, I have achieved and put in place the following commercial agreements:
· Financial facilities up to £50K

· Secured contracts with major customers in the public sector valued at £2.5M pa, running for up to 9 years 

· Secured and implemented compliant IT systems and communication systems, regularly monitored by external suppliers
· Successfully managed all contractual arrangements legal and financial terms up to £2.5M, TUPE including business take overs etc.
· Researched, wrote and updated all policies and procedures 

· Designed and implemented auditing and quality monitoring systems, developing them to use ISO systems created and implemented a fully compliant environment within which to operate
· Supported, implemented and managed HR policy/procedure/record management with the assistance of HR consultant, administrators and managers
· Successfully managed and developed sales/marketing/PR/recruitment through various channels including events/social media/advertising/word of mouth/internet, working with government led organisations, schools & college to recruit and promote the health & social care sector. A recognised iCare Ambassador for the health and social care sector
· Managed marketing and PR strategies to secure new business, strengthen brand and increase market share
· Secured framework contracts with Coventry City Council, Warwickshire County Council and Clinical Commissioning Group and are considered and provider and employer of choice
· Achieved CQC Rating ‘Good’ in 2018 & 2015, designed and implement improvements to secure ‘OUTSTANDING’
Dates



Employer



Position

2012 – 2013


Yell.com



Marketing Consultant
Yell.com is a multi-media marketing platform, the UK’s leading online business directory. Formerly Yellow Pages.
Employed 5k staff across the UK sites, TO £200m.
· Managed a portfolio of 250 paid and 200 non-paid accounts
· Designed and implemented new marketing strategies to exceed client expectations 
· Facilitated clients to build their brand and increase market share through multimedia channels

· Worked with sole traders to SME’s with turnovers +£3m

· Maintained existing relationships and forged new ones

· Identified and built local relationships to increase revenue
Dates



Employer



Position

2004 – 2012


Barclays Bank PLC


Business Manager (2005 -2012)




· Managed a portfolio over 300 business accounts, with turnovers of up to £3m PA with an income value of 289k pa
· Responsible for producing and growing a profitable portfolio through new introductions and recommendations
· Managed and supported branches to generate new business across different areas
· Identified, built and maintained credible working relationships with local businesses and professionals

· Created and implemented proactive strategies and frameworks to generate and maintain revenue streams
Key achievements:

· Ranked top 10% nationally for performance (2009 & 2010)
· Exceeded income targets year on year
· Negotiated commercial lending contracts resulting in income generation
· Implemented PR and new business campaigns 
· Top 5 Nationally for Barclaycard sales 2011, No.1 - 2010
· Frequently deputized for Area manager assisting in the management of 18 Business Managers across the area
· Secured finance for up to £500k for clients 
SALES ADVISOR (2004-2005)
Started working within the bank gaining comprehensive training in managing business accounts which covered financial operations, business development and relationship management.



