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Non-Executive Director
A qualified accountant and operational leader with over 25 years financial services experience and over 15-years’ experience working comprehensively with start-ups. 

Core competencies and areas of expertise: Financial and operational leadership – board directorship (exec and non-exec) – governance structure, including ESG – international regulation and compliance – corporate and fund structuring  - due diligence and investor relations – IT development and security – risk management – business development -  project management – process improvement. 
Collaborative, objective and approachable, able to be directive and consultative as appropriate and a passion for developing teams and individuals. 
RECENT CAREER
Self-Employed
Interim COO & Non-exec director

                                                                                         

 2017 - Present
Providing consultancy services to three primary clients: a private equity manager, a hedge fund manager and an institutional asset manager. NED to a US originated hedge fund.
· Private Equity manager (€200m): Developing a Finance and Operations function for a growth FinTech PE Manager ahead of launching their second (€250m) fund. Providing technical advice on regulatory structure, developing the FCA business plan and securing regulatory authorisation.. 
· Produced and submitted regulatory business plan, attaining FCA authorisation as an AIFM and saving  ~£120k though the transition from a regulatory platform provider to independently regulated business.
· Created an operations manual charting the risks, controls and procedures through the lifecycle of investment transactions.
· Improved internal control and fund management governance through evaluation of finance and operations resource needs and recruitment of a COO.

· Hedge Fund manager (€450m): Reconstructed and turned around underperforming back and middle office infrastructure to institutional standards, delivering 100% reduction in trade and compliance errors; re-engineered process flows, produced operations and control manuals and prepared the business for ODD. 
· Delivered £250k savings through bringing previously outsourced fund administrations back in-house. 
· Produced operations, risk, cyber and compliance manuals, creating a standard operating methodology across the firm.
· Institutional Asset Manager/Family Office (£1.2bn): Scope: Interim CEO & COO for this privately-owned manager of listed funds and discretionary accounts, tasked with managing major regulatory challenges and developing a roadmap for the future of the business.
· Conducted comprehensive risk analysis, determining key areas exposure and providing a remediation plan to the board.
· Led implementation of CASS and MiFiD2, rolled out SM&CR and designed a new fit-for-purpose governance structure.
· Delivered £100k savings whilst reducing risk through selection of a new portfolio management system.
· Established £200k savings through re-evaluation of the £600k research and data budget.
· Managed the due diligence process ahead of the potential sale of the business. 
Pillarstone Europe Llp (€2bn asset manager/turnaround specialist)
Interim COO





 
                                                                                   2016 – 2017
Financial and operational leadership. Develop compliance infrastructure across 3 offices. Produce management accounts, budgets and cashflow.
· Successfully structured and launched a €1bn+ mandate in collaboration with internal and external counsel. 
· Delivered budgetary and operational efficiencies resulting in smoother cashflow through timely billing of fees and appropriate deferral of expenses. 
· Planned and managed a £300k office move, including the selection and negotiation of the new lease. 

· Established consistent finance and operational procedures, resulting in risk mitigation across the group and the standardisation of processes across three international offices.
· Developed consistent governance across three international territories with varied cultures. Established a single model for the presentation, argument and decision-making on investment proposals.
· Established an overseas, regulated subsidiary office within a four-month timeframe and under budget. Managed local relationships and tax and compliance considerations.
Sand Grove Capital Management Llp
Founding partner, COO & CFO
         







                      2014 –2016
A start-up fund manager. Responsible for development of all non-investment activity, developing infrastructure, selecting service providers, due diligence and corporate governance.
· Led full infrastructure roll-out including FCA authorisation in five months, resulting in the fund launching on time with it´s key seed investor placing $70m.
· Created operations and operational risk framework and documentation, passing due diligence and securing a $70m launch.
· Developed a risk management model, utilising trade compliance oversight tools, ensuring MiFiD 2 compliance. 
 Eclectica Asset Management LLP (£1.3bn hedge fund manager)

COO & CFO                                                                                    




                                     2012 – 2014
Bring an under-invested back office infrastructure up to institutional standards in order to secure more funding and to enhance the control environment.  

· Selected and rolled out new portfolio management system within budget and to tight deadlines, freeing up one member of operational staff through control automation.
· Increased assets by $250m through managing the launch of three new funds.

· Secured SEC regulatory approval within 3 months in order to launch a $75m managed account  and conducted an SEC field review.

· Streamlined operational process and eliminated control weaknesses, attracting higher calibre investors and exceeding the expectations of the oversight Board. The business reduced its trade error rate 
· Reduce operational risk through downsizing and consolidated outsourced relationships. 

Matrix Group Ltd

COO, Asset Management & Director



 
                                                                    2010 – 2012
Managed all operations, risk, legal, compliance and finance teams. Developed UCITs platform and rolled out new products, established controls, managed stakeholder relationships and led tax and regulatory planning, risk management and due diligence. Member of the Executive, New Business and Risk committees and board member of 3 fund companies.

· Successfully launched a UCITS platform for a Matrix fund and, through marketing services as a platform, secured the launch of two other third party funds, raising an additional $150m of assets and $500k of income.
· Designed enhanced KPIs, including sales stats, AUM and performance for five different product lines comprising £4bn of assets. 
Osmosis Investments LLP

COO






                                                                                        
      2009 – 2010
Co-founded this renewable investment organisation. Established all infrastructure, corporate and fund vehicles, managed tax structuring, investor relations, due diligence and all financial and operational matters. Secured FSA authorisation.

EDUCATION & QUALIFICATIONS
  University of Oxford, St Anne’s College, MA in Literae Humaniores (1984) • Institute of Chartered Accountants in England and Wales, Associate Member • Association of Chartered Treasurers, Associate Member • Institute of Directors, Member •  Additional Languages: Swedish, German and French 

