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Board Meeting
Minutes: 1/16/2024

1) Roll Call: Smith, Baxter, Sucre, Anderson, Crawford, Phomtavong, Rosenberg, Johnson
2) Meeting Agenda:
a) President – Smith 
i) Discussion on allowing folks to play multiple divisions
(1) Board does not approve
b) Vice President – Baxter
i) Will be working on NAGVA Serves opportunity for Championships with Ohu
c) Treasurer – Sucre
i) Attachment A: Profit Loss
ii) Attachment B: Balance Sheet
iii) Championships Travel.
(1) If you are playing you pay for your own flight
(2) If you are not playing and working the tournament expenses are paid, including travel
(3) Please let Secretary and Treasurer know of arrival plans and also desired rooming situation
(4) Earliest to arrive is Saturday before Champs, latest
d) Secretary – Crawford
i) B/R&R Timeline
(1) 2/5/2024 – B/R&R submitted to Secretary
(2) NLT 2/20/2024 – Publish proposals for Member discussion and original author updates.
(3) NLT 3/22/2024 – Secretary must receive any revisions to initial proposals from original author
(4) NLT 4/6/2024 – Proposals finalized and approved for balloting by Board of Directors
(5) 5/5/2024 – Annual Meeting to be held  @ 3pm EST/12pm PST via ZOOM
e) Registrar – Callen
f) Tournaments – Shelton
i) 33 Sanctioned tournaments, 3 new locations
ii) 2 Tournaments requested for next season
g) Regions – Anderson
i) 2 additional Raters in the training pipe
ii) RCs scheduled through the rest of the year
h) Eligibility - Christensen
i) Officials – Lecky
j) Technology – Johnson
i) Finalizing the new site. New site will go live the week before Championships.
k) Communications – Narvasa
l) MAL – Malpass
m) MAL – Phomtavong
i) N/A
n) MAL – Rosenberg
i) N/A
o) MAL – Santos
i) N/A
3) New Business
a) NCVF Tournament (Rosenberg)
i) National Collegiate Volleyball Federation is held every April
ii) 3500 – 4000 players attend
iii) $500 Table cost
b) Championships
i) Arrival confirmations
ii) Playing or non-playing
4) Meeting Adjourns – 9:35 PM EST
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North American Gay Volleyball Association

Profit and Loss
July - December, 2023

TOTAL
Income
2023 Seatle Bubba Bash Income 12,980.00
2023 SL,UT Income 930.00
Championships Income
Championships Team Fees -50.00
Total Champlonships Income -50.00
Donations. 1,500.00
Player Registration
Online 141,617.01
Total Player Registration 141,617.01
Team Registration
Online 17,055.00
Total Team Registration 17,055.00
Tournament Sanctioning Fees 11,947.50
Total Income $185,979.51
GROSS PROFIT $185,979.51
Expenses
2022 Raleigh Expenses -1,760.00
2023 Seatile Bubba Bash Expenses 14,225.13
2023 SL,UT Expenses 11,353.91
Bank Service Charges 1,395.00
Championships Expenses
Deposit 14,440.55
Facility Costs -21,701.52
Office Supplies 848.15
‘Total Champlonships Expenses 541282
Exec Planning Meeting
Airtare/Train/Bus 676.40
Hotel 1,203.36
Meals 151.22
Miscellaneous 391.12
Transportation 270.78
Total Exec Planning Meeting 269288
Exec Site Visit
Airtare/Train/Bus 128559
Total Exec Site Visit 1,285.59
Insurance 175.00
Mid-Year Meeting
Airtare/Train/Bus 492045
Events 170.57

Hotel 2,865.62
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Profit and Loss
July - December, 2023

TOTAL
Meals 2,177.47
Transportation 43249

Total Mid-Year Mesting 10,566.60
Office Supplies 1,421.84
PayPal Fees 8,141.20
RC Reimbursements
Airfare/Train/Bus 24,054.82
Car Rental 3,991.17
Gas 44255
Hotel 14,780.01
Meals 9,903.24
Supplies 32517
Transportation 5,263.46
Total RC Reimbursements 58,760.42
Website 3,080.31

‘Total Expenses. $104,925.08

NET OPERATING INCOME $81,054.45

Other Income

Interest Income 1430
Total Other Income $14.30
Other Expenses

2023 Raleigh 20.42

Total Other Expenses $29.42

NET OTHER INCOME $-15.12

NET INCOME

$81,039.33
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Balance Sheet
As of December 31, 2023

TOTAL
ASSETS
Current Assets
Bank Accounts
NAGVA Checking -1,662.54
NAGVA Savings 166,319.80
PayPal 22,889.83
Total Bank Accounts $187,547.09
Accounts Receivable
Fees 0.00
Tournament Sanctioning 0.00
Total Accounts Recelvable $0.00
Other Current Assets
Undeposited Funds 0.00
Total Other Current Assets $0.00
Total Current Assets $187,547.09
TOTAL ASSETS $187,547.09
LIABILITIES AND EQUITY
Liabiliies
Current Liabilities
Credit Cards
American Express -13,148.95
Total Credit Cards $-13,148.95
Total Current Liabilties $-13,148.95
Total Liabilties $-13,148.95
Equity
Opening Bal Equity -14,552.70
Retained Eamings 134,200.41
Net Income 81,039.33
Total Equity $200,696.04

TOTAL LIABILITIES AND EQUITY $187,547.09
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