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Buckinghamshire |andrew.burton1564@gmail.comLinkedIn| 07803 415561 |  
NON-EXECUTIVE DIRECTOR 
A seasoned business leader, Consultant, Board Member, Chair and Trustee.

Andrew has significant experience growing, managing and transforming start-ups from initial concepts into commercially viable and recognised businesses. He is a diligent and pragmatic leader who offers clarity and a calm presence through periods of instability. He has a strong background in sales and marketing and a proven a track record of building both customer and revenue streams. Open and collaborative in his approach, he is dedicated to working with integrity, transparency and in the best interest of all stakeholders. He is now looking to develop a portfolio of Non-Executive Directorships. 
AREAS OF EXPERTISE

Strategic Development
Business Planning

Sales & Marketing

Social Enterprises
Start-ups

Business Transformation
Board Relations

Stakeholder Engagement

Due Diligence

Franchising 

BOARD EXPERIENCE
· Over 25 years corporate board experience on the Board of own businesses Thrifty Car Rental UK, Get Motoring Ltd and Cathedral Homecare Ltd. This included working with PLC Board Directors during the years that Thrifty Car Rental UK was a subsidiary of a PLC. 
· Supporting the CEO of We Are Digital in managing the Board to ensure they deliver and perform in line with expectations. Currently facilitating the negotiations for the exit of existing shareholders and investors of the business as part of a potential sale. (Board Director & Chair, We Are Digital) 
· Oversaw and facilitated a highly complex exit from a potentially organisation-threatening final salary pension scheme for the TLG Education Charity, reducing a major pension liability of around £1.2m to just £500k through the buying out of all employees from the scheme. (Chairman & Trustee, TLG Education Charity)
· Helped transition the leadership of the ROPE Charitable Trust from the Founder to a strong and stable Trustee Board with a new CEO. (Trustee, Chairman & Interim CEO, ROPE Charitable Trust) 
· Facilitated and contributed to the negotiations for the exit of the Founder of Acousti Products through the sale of shares to the management team. (Chair & Director, Acousti Products Ltd) 

Board Director & Chair, We Are Digital 






       2012 – Present 
Chairman & Trustee, TLG Education Charity 





       2012 – Present  

Founder Trustee, Hope Aid Charitable Trust 





       1998 – Present 
Trustee, Dr Challoner’s School Education Trust 





            2012 – 2015 

Trustee, Chairman & Interim CEO, ROPE Charitable Trust 



            1998 – 2011 

Chair & Director, Acousti Products Ltd 






            2008 – 2013
KEY DELIVERABLES & ACHIEVEMENTS 
· Co-established Thrifty Car Rental UK and built it into the 5th largest rental company in the UK with a fleet of over 8000 vehicles, 200 staff, 70 franchised locations operated by 50 franchisees and 10 corporate locations. (Co-Founder & Director, Thrifty Car Rental UK)
· Successfully negotiated and secured the sale of Thrifty Car Rental UK to a major PLC in 1995 after building it into an attractive and lucrative business. Continued to run the business during the 2 years it was PLC owned before buying it back and continuing to work with the PLC who then had the minority shares. Eventually went on to successfully sell the business again in 2005 to a trade buyer. (Co-Founder & Director, Thrifty Car Rental UK) 
· Co-founded and led a start-up vehicle leasing business, building it to a fleet of 3000 vehicles over a 6-year period before negotiating and securing a lucrative sale of the business to Lookers PLC in 2012. (Co-Founder & Director, Get Motoring Ltd)
· Advised the TLG Education Charity on their franchise approach, reviewing their contracts, structure and sales pitch to help them develop this further. (Consultant, Various Projects)
· Worked with the CEO of vehicle rental business to help him resolve critical issues within the businesses on both a personal and professional level. This has included being a sounding board for new ideas, resolving conflict at Board level and helping the CEO negotiate the successful exit of an underperforming MD.  (Consultant, Various Projects)
· Supported the food poverty charity Make Lunch to transition from a small start-up into a growing national operation. This included advising and guiding the Founder Director on how to take her ideas from concept through the delivery and the strategic direction of the charity. Also supported at Board meetings to ensure the charity remained on track. (Consultant, Various Projects) 
· Acquired and transformed an underperforming home care business, taking it from loss making to profitable within a short period and achieving a ‘Good’ CQC rating across all 5 domains. Successfully exited and sold the goodwill to a Bluebird franchisee. (Founder & Director, Cathedral Homecare Ltd)
· Created and developed a portfolio of investments across a range of business sectors as an Angel investor in various start-up businesses, gaining a wide range of experience in the process. (Angel Investor, Portfolio of 8 Companies) 
CAREER CHRONOLOGY

Consultant, Various Projects 







       2013 – Present 

Angel Investor, Portfolio of 8 Companies 





       2007 – Present 

Founder & Director, Cathedral Homecare Ltd





            2015 – 2019 

Co-Founder & Director, Get Motoring Ltd 





            2007 – 2012 

Co-Founder & Director, Thrifty Car Rental UK 





            1991 – 2006 

Sales Manager, City Rentals Ltd 




          


            1989 – 1991 

Sales Executive, Scotsman Newspaper 






            1987 – 1989 

Graduate Trainee, Bank of Scotland 






            1986 – 1987 

EDUCATION

Diploma in Marketing, University of Greenwich

BA (Hons) Business Studies, University of Greenwich

