
ChangeX Grant Action Plan - Slow Streets

Project Description
The goal of this project is to provide resources, information, and
garden-based activities while providing a safe space to gather and
socialize as a community. We also will be hosting vendors, musicians,

and various community helping organizations to give life to the event. Community members
would be able to enjoy an array of local artisan vendors, local produce and live music all in
walking distance from our community garden.

TimeFrame
● Develop Group - COMPLETE

○ Defranco Sarabia
○ Hash
○ Rocket Turtle
○ Medical Provider - Laruan Pittman

● Create a draft of the action plan - COMPLETE
● Publish Action plan - COMPLETE
● Projected Street Shut Down Dates: 4-17, 5-22, and 6-19 from 2-6p
● Impact report

○ How many people we reached out to
○ How many people gave us their feedback
○ How many people we served
○ How many vendors we have
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Location
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How
This street shut down will be a part of an event Gardopia Garden is hosting called the Garden
Olympics. This event aims to immerse community members in the art of gardening by
participating in garden games and activities. We are requesting to close off the section of North
New Braunfels between Nolan and Dawson, as seen in the image above. In the past, Gardopia
Gardens has shut down the requested street two times before. Through past years we have
been able to connect with a local business developer, SAGE to help us pay for the street. They
have agreed to work with us to shut down the street again. We also had a representative
personally speak to local businesses in the area and receive an 100% approval rating for this
project. Here is the website of the street shutdown request form. This application will help us
receive the okay from the city. We will do an open call for vendors and performers of our already
existing partnerships. We have also identified a city approved company to provide road
closures, Flasher Equipment Co. Rocket Turtle Social will help coordinate the event. We will
also use Gardopia Garden’s volunteer base to help run event logistics.

Goals
Provide community benefiting resources
Host music, vendors, and art
Develop a community organizing SOP through pandemics
Track how many people we serve - Create Sign in Sheet assign volunteer
25% approved by of the community - Done

COVID Safety Plan
During our event we will host medical providers that will assist in maintaining the

CDC health standards. Below is a list of medical providers.

● Laruan Pittman

○ Registered Respiratory Therapist (RRT) at CHRISTUS Trinity Mother Frances

○ Registered Respiratory Therapist at Methodist Hospital | Specialty and
Transplant

○ Studied Exercise and Sports Science at Texas Tech University

○ Studied at Trinity Valley Community College

● Yanawana Herbolarios https://www.yanawanaherbolarios.org/
○ Maria C. Turvin

■ CEO/Operations Director at Yanawana Herbolarios

https://www.sagesa.org/
https://www.sanantonio.gov/PublicWorks/Services/Right-of-Way-and-Permits/Temporary-Street-Closure-Block-Parties
https://www.yanawanaherbolarios.org/
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Sustainability Plan

Create Relationship with community
Establish SOP of community organizing through COVID-19
Develop Local business Sponsorship
Metro Health - Dream SA Youth SA


