Curriculum Vitae – Ian Cherry

Profile

Significant leadership experience is underpinned with a strong financial and commercial background and complemented by Non-Executive experience.  Proven ability to lead a large and diverse business, make major decisions and exercise significant influence across stakeholders including clients, employees, third parties and owners.  Significant business sale and funding experience.
A strong character, with a passion for delivering profit and a drive to challenge the norm.  Intelligent and articulate combined with a common sense approach and a proven record of adding to the bottom line.

Nexus Vehicle Management – CFO (Feb 13 to date)
A £50m turnover (£5.6m EBITDA) Private Equity backed group which provides business to business vehicle rental and systems to a large number of blue chip, SME and Public Sector clients through an outsourced ‘broker’ network and owned vehicle fleet.
My key achievements to date are:

· Delivered two Private Equity transactions initially for £51m delivering 4.5x return at IRR of 26% and then at £142m less than 3 years later delivering a 3x return
· Agreed the three-year strategy supported by a detailed profit growth plan and value drivers supporting a path to exit

· Refinanced the business four times raising £14m, £21m, £30m and £71m across high street lenders and unitranche funds
· More than doubled EBITDA from £5m to £12m+ in the five years to 2019 enabling the second Private Equity backed MBO

· Produced detailed business insight based on business performance to help predict the future trading patterns and identify drivers of underperformance

· Built a strong relationship with the investor and financing teams
· Redesigned board reporting, establishing a clear KPI pack
· Overhauled finance processes to allow the earlier production of the Management accounts, KPI pack and Board report and better control costs and credit risk
Ventura – Feb 03 to July 12

A leading provider of Customer Management Outsourcing Services to the Private and Public Sector with a turnover of £160m, over 8,000 employees and operations in the UK and India.

· Managing Director – July 08 to July 12

· Finance Director – April 06 to July 08

· Head of Commercial Finance – Feb 03 to April 06

My key achievements during my time at Ventura were:

· Established a clear three-year turnaround plan and embedded the vision, values and annual priorities within the business

· Turned a loss-making position into £8m EBIT through a combination of securing key clients, adding new names and services and a £6.4m (20% of overheads) cost reduction program
· Created a performance led culture driving a step change in operational performance that halved sickness levels, increased KPI delivery from less than 50% to over 90%, delivered new productivity levels and redesigned the quality monitoring process.  
· Secured increased certainty of revenues through establishing strong relationships with key senior client contacts, implementing innovative commercial models and winning contract renewals with minimum commitments, the largest of which was a £150m contract.

· Created a new Director team with four new appointments in the first 12 months

· Led the strategic business development of the organisation that secured five new clients (such as BMW and Shop Direct) as well as developing new services in selling and technical support.  In addition, I personally built external partnerships and relationships with advisors and within the industry to add to the business proposition and generate sales channels

· Built confidence in the team’s ability to turn-around the business with Next plc and worked directly with Simon Wolfson (Next Chief Executive) and the Group Finance Director to agree on a business plan and monitor performance

· Delivered significant saving through cost focus programs over several years, which led to significant supplier savings (through eAuctions and new buying models), restructuring and moving some corporate functions offshore and redesigning frontline pay and rewards

· Oversaw the sale of Ventura from Next PLC to Capita PLC producing detailed Management presentations on the marketplace and business performance

Direct Line Group – June 99 to Feb 03

General Insurance provider with a turnover of £5bn and over 20 million insurance policies.  

· Product Manager – June 01 to Feb 03

· Commercial Development Manager – June 99 to June 01

Asda PLC – Mar 98 to June 99

· Business Development Analyst 

KPMG – Sept 92 to Mar 98

· Audit Manager Financial Services – May 97 to May 98

· New York office (International Secondment) – Sept 95 to May 97

· Audit Senior / Graduate Trainee – Sept 92 to Sept 95

Non-Executive Roles 

Leeds City Region Enterprise Partnership (July 16 to July 19) – Main Board Member

The Leeds City Region LEP is one of 39 national partnerships between local authorities and businesses and plays a central role in determining local economic priorities and undertaking activities to drive economic growth and the creation of local jobs.
The LEP develops strategy and policy that is aimed at meeting both the current and future needs of the region's economy and delivers projects that support businesses and accelerate growth.

CPI Limited – Non-Executive Director (July 11 to Dec 16)
Property investment and management business with over 7,000 student properties.

I have been a Non-Executive Director for over five years and note the following achievements:

· Built a strong relationship with the Managing Director and acted as a mentor 

· Successful input at Board meetings to support the creation of the CPI business 
· Drove the development of dashboard reporting and supported the risk reporting process
· Input to deal structure and full NED involvement and sign off for a 3,000-bed deal worth £200m to provide services at the University of Hertfordshire for the next 50 years
Derwent Housing Association – Main Board NED (Dec 15 to Dec 16)
DHA provides and manages social housing in the Midlands.  I supported the team during the acquisition process by a larger Housing Association (Places for People)
Bradford District Care Trust (NHS) – Non-Executive Director (March 13 to Dec 14)

BDCT provide mental health, community health and specialist learning disability services to people of all ages in the Bradford, Airedale and Craven areas. The trust has a turnover of c. £130m and over 3,000 staff. 
My key achievements during this time were:

· Developed a strong understanding of the services provided and the challenges faced by the Trust in the changing regulatory landscape of the NHS

· Input and challenged the commercial strategy for growing commissioning revenue to bring a focus on spending which goes outside the area and to private providers

· Supported the finalisation of the Five-Year Integrated Business Plan which is essential to the achievement of Foundation Trust status for which BDCT is applying

Additional Experience

· Industry Council Member - Call Centre Association (July 2010 - Jan 2012)

· DWP Advisory Panel member on Child Maintenance arrears – Spring 2011

· External Mentor – Carillon Leadership Program (Jan 09 – Jan 11)

Qualifications

Institute of Chartered Accountants England and Wales

ACA with first time passes – Sept 1993

Institute of Directors

Certified Director – May 2012

Nottingham Trent University 

BA (Hons) Accounting and Finance (2:1) – Graduated 1992

Personal Information

Mobile:


07808 912637      
Email:


cherry.ian@gmail.com
Address:

19 Hollin Gardens




Far Headingley




Leeds




LS16 5NL

Health 


Good, Non-Smoker 

Interests

I am interested in most sports and still play 5-a-side football and tennis on a regular basis.  I also enjoy the countryside and, when possible, spend weekends with my family in the Yorkshire Dales.  I am married with one daughter aged twelve.
