Jeremy Newman, FCA

Mobile: 07831 347135 Email: jeremysnewman@hotmail.com 
An experienced and proven values-based business leader with a portfolio of non-executive roles in the public, not-for-profit and private sectors where my strategic, financial, commercial, operational, political, multiple stakeholder, change management and people management skills, my international experience and my passion to develop organisations by engaging and empowering people can help deliver outcomes that make a real difference.  
I have chaired, been a member of, and reported to numerous boards and committees including audit committees, been a trustee of a pension fund and director of an FCA registered company.  I have managed relationships with governments, regulators and the media in the UK, European Commission and globally and my experience of governance, audit and regulation is combined with a broad knowledge of inter-cultural sensitivity and diversity.
Professional career

Current roles
2014 – ongoing:
Chair, Optionis Group

This group was formed (as Arkarius) in September 2014 to acquire SJD Accountancy and Nixon Williams, backed by private equity. In December 2016, Arkarius acquired Optionis, which owns ClearSky, Parasol and Brian Alfred.  Together, these businesses form the largest group providing accounting, payroll, tax and professional employment solutions to the flexible workforce in the UK, with some 40,000 clients. They operate independently under their respective brands within the Group structure.  I also chair the Remuneration Committee and the Audit Committee.
2017 – ongoing:
Panel Member, Competition & Markets Authority (“CMA”)

I was appointed a Panel Member of the CMA in October 2017. Members of the CMA Panel are appointed by the Secretary of State and are the decision-makers for some of the CMA’s statutory functions under the Competition Act 1998, the Enterprise Act 2002 and the Enterprise and Regulatory Reform Act 2013, namely:

•
phase 2 merger inquiries;

•
market investigations; and

•
regulatory references and appeals.

Each of these Inquiries is conducted by a small Group, of between 3 and 5 Panel Members, and chaired by an Inquiry Chair (also a member of the Panel). Each Group usually comprises one economist, one lawyer and a member with accountancy/business/public policy skills.
2019 – ongoing:
Committee Member, Regulatory Decisions Committee, Financial Conduct Authority (FCA)

I was appointed a Committee Member of the FCA’s Regulatory Decisions Committee (RDC) in February 2019.  The RDC takes certain decisions on behalf of the FCA relating to enforcement and supervisory actions, firm authorisation and individual approval applications.
2017 – ongoing:
Chair, Workforce Development Trust (“WDT”)

I was appointed Chair of WDT (previously known as Skills for Health) with effect from 1 April 2017.  The Workforce Development Trust is a not-for-profit organisation helping employers to cultivate their ultimate workforce through increasing productivity, improving learning supplies and helping to boost the skills of the UK’s employees.
2018 - ongoing:
Trustee, The Frontline Organisation
I became a trustee and Chair of the Finance, Audit & Risk Committee of The Frontline Organisation in December 2018.  Frontline recruits and develops outstanding individuals to be social workers and leaders to transform the lives of the most vulnerable children and families.
2017 – ongoing:
Social and Sustainable Capital LLP (“SASC”)

I joined the Board of SASC as a representative of the Social Investment Business Foundation.  SASC is an FCA authorised and regulated fund manager and social enterprise providing finance to charities and social enterprises. 
2013 - ongoing:
Non-executive, Social Investment Business Foundation
I am a non-executive on the Board of the Social Investment Business Foundation and a director of its subsidiary, Social Investment Business Limited.  I am Chair of the Group Audit & Finance Committee.  SIB Group provides loans, grants and strategic support to charities and social enterprises to help them improve people’s lives.
2013 - ongoing:
Honorary Visiting Professor, Cass Business School

I was appointed an Honorary Visiting Professor in the Practice of Professional Services Management in the Faculty of Management with effect from 1 March 2013.
2011- ongoing: 
Self employed consultant 
Acting as a trustee and/or adviser to a number of private trusts and businesses.
This included a period as an adviser to a FTSE listed company.  I was brought in to assist the Board in addressing significant challenges following the unplanned resignation of their CEO and announcement that they needed to restate their accounts and were in danger of breaching their bank covenants.  I helped identify a new CEO and coordinate the first stage of a plan to ensure the cost base was appropriate for the business and ensured committed bank facilities were in place providing the new CEO the necessary time to develop a longer term business plan.
Previous roles

2012- 2018: 
Non-executive board member, Crown Prosecution Service ("CPS")
Following a competitive process, I joined the Board of the CPS as a non-executive in December 2012; my appointment was renewed in 2015 and I served for the maximum permitted two terms.  I also chaired the CPS audit and risk committee.  
2013 - 2018:
Lead Non-executive and Deputy Chair, Government Legal Department ("GLD")
Following a competitive process, I was appointed to the Board of GLD (then known as the Treasury Solicitor's Department) as a non-executive in September 2013 and was appointed Lead NED and Deputy Chairman in April 2014.  My appointment was renewed in 2015 and I served for the maximum permitted two terms.  I also chaired GLD's audit and risk committee.

2014 - 2016:
Chair of the Single Source Regulations Office ("SSRO")
Following a competitive process, I was appointed the first Chair of the SSRO, a new Executive Non-Departmental Public Body created by the Defence Reform Act 2014. The SSRO's role is to be an independent expert on MoD single source procurement and the custodian of the single source procurement framework. To put this into context in terms of scale, around 50% of total MoD procurement (about over £8bn pa) is procured non-competitively. I stood down in February 2016 having achieved the objectives set and having fully established the SSRO setting the strong foundations that will enable it to play its role in delivering efficiency savings and freeing up money to deliver new capability – while ensuring that defence suppliers get a fair return for the work they do.
2012- 2015: 
Chair of the Audit Commission 

Following a competitive process, including a pre-appointment hearing with the Communities and Local Government Committee, I was appointed Chair of the Audit Commission on 1 October 2012.  My role was to oversee the closure of the Commission on 31 March 2015, the outsourcing of its audit work to the private sector and the transfer of its ongoing responsibilities to other suitable bodies which was successfully achieved on time and below budget.
2008-2011:
Chief Executive Officer, BDO International Ltd
Global fee income of over £3 billion in 2011 made BDO the world’s fifth largest accounting firm network, working in over 130 countries, and employing more than 48,000 people in over 1,100 offices.  Under my leadership, BDO: 

· increased global revenue by approximately £250 million despite the recession.  This included transforming our presence in China and growing it from 700 to over 7,000 people in more than 30 offices; 
· implemented a common brand for all member firms across the world;
· designed and implemented a common, IT-based audit methodology;
· developed a global media profile and engaged in governmental and inter-governmental policy in several countries including China, USA, UK, Brazil and the EU; and
· delivered significant projects whilst managing the central cost base and ensuring value for money.
I chaired the Global Leadership Team and reported to a Board of stakeholders drawn from the largest BDO firms in the membership network.  
2001-2008:
Managing Partner, BDO LLP (previously BDO Stoy Hayward)
Elected Managing Partner of the UK’s sixth largest audit firm in 2001 (it became the fifth largest firm under my leadership) and re-elected in 2004, dealing with multiple stakeholders.  During my time in office I lead a team who:

· created a coherent set of corporate values after an extensive staff engagement exercise;
· used these values to put people at the centre of our business strategy, successfully cutting staff turnover, boosting recruitment, reducing costs and improving service quality;
· achieved record fee income (£343 million), profits (£66 million) and staff numbers (more than 3,000);
· won the 2006 Accountancy Age “Global Firm of the Year” award for making BDO “a dynamic and rewarding workplace for some of the profession’s most talented individuals”;
· won numerous awards for BDO as an employer of choice reflecting high levels of staff engagement and satisfaction;
· influenced the UK Government’s policy on professional liability reforms and used the campaign to build a national media profile;
· commissioned a newly built, environmentally friendly, carbon-neutral headquarters;
· instituted a generous Corporate Social Responsibility programme; and
· negotiated significant contracts ensuring they delivered value for money.

In addition to my role on the Management Executive and the Partnership Council, I also chaired the firm's Risk Management Committee and was a director of BDO's FSA registered wealth management subsidiary.
Earlier Career at BDO LLP

1986-2001:
Client Partner

1978-1986:
Trainee to Manager

Working right across the firm’s services, including audit, taxation and corporate finance, at various times I was a member of the firm’s Strategy Review Group, Head of a Strategic Business Unit, Chair of the Risk Management Committee, Head of Professional Services, Head of Partner Development and Member of Management Executive, Trustee of Pension Scheme, Non-executive director of wealth management company (FSA registered) and a member of the Partnership Council.  I maintained several of these roles whilst I was also Managing Partner.  
Voluntary Sector Career and Other Relevant Experience

Alongside my professional career, I have been continually engaged with the not for profit sector, primarily with educational, health, community and social care organisations but also professional bodies including:

Current
· Chair of Trustees of a charity that provides educational opportunities and immersive experiences for young Jews, whatever their background, from when they are about to leave home until they build their own home.
· Chair of Trustees of a voluntary aided primary school in Finchley. 
· Trustee of a number of private charitable trusts. 
Previous

· Member of the Board of Governors and Chair of the Audit Committee of North Hertfordshire College/Hart Learning Group.
· Member of the Council and of the Finance Committee of the Open University.
· Founding Member and Finance Governor of Leigh City Technology College (now the Leigh Technology Academy), including many years as Chair of the Finance Committee and Audit Committee.

· Over a decade as the Treasurer of the UK branch of ORT, the world’s largest Jewish education and vocational skills training charity.

· Trustee of a private charitable trust that donated £1m for a summer literacy scheme. 
· Trustee of a private charitable trust that founded, and then provided funding for, a cardiovascular research unit at University College Hospital.
· Ten years as Treasurer of the Community Security Trust (CST), which seeks to protect the UK’s Jewish community from bigotry, anti-semitism and terrorism and promote community relations.  I was a member of the Executive Team, Chair of the Finance Committee and Audit Committee. 
· Member of the Murray Committee on the Governance of Audit Firms.

· Member of the International Integrated Reporting Committee.
Education and Professional Qualifications

Fellow of the Institute of Chartered Accountants in England and Wales (FCA)

Harvard Business School, Advanced Management Program (most recent update course in 2011)

Foundation Course in Accounting with Distinction
Haberdashers’ Aske’s Boys School (won a competitive scholarship to Senior School)

