CURRICULUM VITAE

PERSONAL DETAILS & SUMMARY
NAME:

Martyn John Horton MBA, C.Eng, FCIBSE, PgD(FM).
MOBILE No: 

07767 657792
E-Mail:

martynhorton@hotmail.co.uk
NATIONALITY:
British
OVERVIEW

I am a senior executive with extensive experience in the Construction, Engineering Services, Facilities Management, Utilities, Energy and Support Services Sectors. Having worked at various levels in these sectors I have highly developed communication and interpersonal skills. An effective executive with a demonstrable ‘hands on’ record of transformation and turnarounds achieved by leading, motivating and building high performing teams. I have developed business strategies to drive organisational and cultural change in order to realise the turnaround of poor performing businesses and returning them to profit.

I do not consider myself an academic; however, I hold an AMBA accredited Masters Degree in Business Administration (MBA) and a Postgraduate Diploma in Facilities Management. I am a Chartered Engineer and Fellow of C.I.B.S.E. I believe in continuous professional development and realise the importance of training and developing employees at all levels. Significant business achievements include;

· Turnaround of Powerminster Gleeson Services including restructure, de-risking and opening of London and Kent offices.

· Developed the F.M. and Support Services business streams in Vinci PLC and M J Gleeson Group PLC to further capabilities in the FM sectors and to support Group PFI bids.
· Increased turnover and Net Profit at SSE Contracting – restructured the North-Central Region following the acquisition of Hill’s Electrical.
· Consistently returned margins ahead of the sector norms and generated cash.
· Acquired and profitably run PFI FM contracts including; Social Housing Refurbishment, London Police, FM and Maintenance schemes.

· Increased Rosser & Russell’s F.M./Maintenance turnover in 3 years from £9 million to £22 million and NOP from 2% to 5% (2004) prior to sale.

REFERENCE

Terry Ryan (Director – Semperian) 20 Swanpool Lane, Aughton, L39 5AZ

Tel: 01695 423642
See also my Linkedin page: http://uk.linkedin.com/pub/martyn-horton/16/b11/573
CAREER HISTORY
COMPANY


ADKINS ASSOCIATES LTD.
2015 - Present


National
POSITION:


SENIOR CONSULTANT
Working as part of a specialist team working for clients to deal with business critical management issues including high value contractual disputes, settlement of final accounts, compilation of defence and counter-claim documentation and reviewing risk/contractual obligations on major projects generally for large international contracting organisations with contract values exceeding £100 million.
Developing strategies in order to determine how and why complex projects did not progress as planned and have failed commercially. Dealing with members of client organisations at all levels in order to gather the facts and all supporting documentation. Communicating findings to senior executives/shareholders.
COMPANY


SSE CONTRACTING LTD. (part of SSE PLC)
2011 - 2015


North – Central Region
POSITION:


REGIONAL MANAGING DIRECTOR

Full P & L responsibility for the North-Central Region of this established Building Services company which is part of the FTSE 100 listed SSE Group. Operating from offices in Leeds, Nottingham, Walsall, Oxford, Swindon and Reading. Responsible for over two hundred and fifty directly employed people plus numerous contract staff and sub-contractors with a regional turnover in excess of £70 million.

My duties included; overseeing all HVAC mechanical, LV/HV & FM projects, developing and re-defining the strategy for the region ensuring all contracts undertaken were profitable. Directing and managing the local business unit managers and workforce, implementing change, leading and motivating the teams, marketing, customer liaison, supply chain management and ensuring all contract, operational and business systems are robust and compliant.
Due to the nature of this sector and the challenging financial constraints this required effective executive management, leadership and visionary skills.

COMPANY


CAUDATA GROUP
2010 - 2011


National
POSITION:


CO-FOUNDER
Co-founder of Caudata Group which brought together a team of experienced business leaders from a range of industry sectors. Working (sometimes covertly) for PLC boards to resolve complex operational problems and deliver tangible improvements to current business results as well as developing a plan for sustainable long term performance.

COMPANY


BOWDON GROUP
2010 - 2010


Head Office: Cheshire

POSITION:


INTERIM MANAGING DIRECTOR
Acting as interim Managing Director with responsibility for all aspects of this privately owned building engineering services, construction & fit-out and Facilities Management & support services Group of companies, operating from offices in Nottingham, Stoke on Trent, Cheshire and Sheffield.

My main focus was; reviewing P & L, managing cash, restructuring, developing and re-defining the strategy for the company, directing and managing the directors and remaining workforce, looking at cultural change, leading and motivating the teams, marketing, customer liaison, supply chain management and introducing risk management and contract reporting, operational and business management systems.

COMPANY


SKERRITT
2008 - 2010


Head Office: Nottingham

POSITION:


MANAGING DIRECTOR
Full P & L responsibility for all aspects of this privately owned building engineering services company, operating from offices in Nottingham (Head Office), Birmingham, Cambridge and Sheffield. Responsible for over one hundred and fifty directly employed staff plus numerous contract staff and trades-people with a turnover in excess of £58 million (2008) but with significant operational problems. I uncovered £8.8 million of losses resulting from flawed commercial control systems.
Initially, my main focus was to review P & L to identify where the problems were and manage cash, restructuring, developing and re-defining the strategy for the company, directing and managing the directors and remaining workforce, implementing cultural change, leading and motivating the teams, marketing, customer liaison, supply chain management and introducing risk management and contract reporting, operational and business management systems.

COMPANY


WELPLAN LIMITED (B.E.S.A./H.V.C.A.)
2002 - 2009


Penrith & London
POSITION:


NON-EXECUTIVE DIRECTOR
Responsible with the other trustees and Non Executive Director’s for overseeing the governance and ensuring that the correct policies and procedures were being followed by the Chief Executive and other staff members.

COMPANY


POWERMINSTER GLEESON SERVICES
2004 - 2008


Sheffield & London
POSITION:


MANAGING DIRECTOR

Powerminster Gleeson Services comprised four main business streams covering: M & E installation, Service & Maintenance (reactive and planned maintenance and a heat metering manufacturing department), F.M./support services and decent homes refurbishment. I reported to the M J Gleeson Group Chief Executive Officer for all aspects of these businesses from P&L to strategy and I was a member of the PLC Executive Management Board. In September 2004 when I joined the Group, Powerminster was a failing building services engineering company. Turning over some £25 million per annum, operating in the capital works and maintenance sectors, generally dealing with main contractors, the company had suffered losses of £1.5 million in 2003/04 Financial Year.
Upon joining, the business was reviewed and a turnaround strategy was developed and implemented. For three consecutive years we returned a NOP of over 5% on c£20 million turnover whilst generating cash (2008).  Main developments included the development of the F.M. and Service & Maintenance business and establishing a Southern Region. Having stabilised and re-structured the business we entered a growth stage, securing further contracts in the Social Housing F.M. and PFI markets having delivered the refurbishment phase of the pathfinder PFI scheme at Grove Village in Manchester and the ongoing F.M. contract. Having secured further PFI schemes in Ashford in Kent - £5.6 million refurbishment scheme and a 30 year F.M. contract. Lilac Leeds £2 million electrical install and 25 year F.M. and Cheshire Extra Care - 25 year F.M. contracts. The business was sold to Morgan Sindall in 2008.
COMPANY


ROSSER & RUSSELL (part of VINCI plc)
2000 - 2004


London, Birmingham & Manchester

POSITION:


MANAGING DIRECTOR

Full P & L responsibility for all aspects of this established building services company, operating from offices in London (Head Office), Birmingham and Manchester. Responsible for over three hundred directly employed staff plus numerous contract staff and trades-people with a turnover in excess of £70 million (2004). My duties included; developing and re-defining the strategy for the company, directing and managing the directors and workforce, implementing change, leading and motivating the teams, marketing, customer liaison, supply chain management and ensuring all contract, operational and business systems were robust.
Due to the nature of this sector and the challenging operating environment (we undertook projects with demanding constraints); it was essential that employees understood and were committed to team working and best value strategies. The development of employees formed part of the change programme. The change strategy programme required management, leadership and visionary skills. The strategic development and growth of the Service & Maintenance division and penetration in to the Facilities Management market whilst enhancing profitability (from 2% NOP to 5% NOP) were significant achievements. The business was sold to Drake & Scull (Emcor) in 2004.
COMPANY


CARTER THERMAL INDUSTRIES GROUP
1997 – 2000


Birmingham, London & Manchester offices

POSITION:


REGIONAL DIRECTOR
I ran the Southern and North West regions (previously Star Electrical, bought by CTI and merged with their existing mechanical business) which had a turnover of c£25 million (2000). On joining the company I had to re-structure and re-focus the workforce. This necessitated a change programme, which was developed and implemented by myself assisted by my senior management team.

I implemented a continuous improvement policy in order to become a service focused organisation. This has included the introduction of a Quality Assurance system and has required the implementation of new systems and operating procedures in order to make the business more efficient and able to maintain first class service standards.

COMPANY


HOLST PARTNERSHIPS (part of VINCI plc)
1994 - 1997


Provident House, Vicar Lane, Leeds.

POSITION:


OPERATIONS MANAGER

During this period I was involved in setting up the F.M. contract and resolving numerous post occupancy issues on the D.H. & D.S.S. Quarry House project. This involved meetings with the various user groups, Senior Civil Servants, Ministers and Trade Unions at Quarry House, Leeds. I worked closely with the Facilities Management team and Building Manager to carry out maintenance and additional construction and engineering works.

From 1992 to 1997 I reported to the Managing Director (Holst Partnerships) on all aspects relating to major projects, working as leader of the Senior Management Team responsible for: client liaison, design management, procurement, project management, health & safety, construction, engineering services, P.P.M., facilities and maintenance management, planning and commercial issues (profit & loss) on major ‘partnership and P.F.I.’ construction projects for public and private sectors, including Housing Associations (Social Housing).
COMPANY


NORWEST HOLST
1989 - 1994


Provident House, Vicar Lane, Leeds.

POSITION:


PROJECT MANAGER

COMPANY


MOWLEM MANGEMENT
1989 - 1989


Park Square, Leeds.

POSITION:


BUILDING SERVICES ENGINEER

COMPANY


S.D.G. Plc

1987 - 1989


Kelham House, Doncaster, South Yorkshire.

POSITION:


NATIONAL PROJECT MANAGER

QUALIFICATIONS & PROFESSIONAL BODIES
Masters in Business Administration (AMBA)
M.B.A.

Chartered Engineer




C.Eng
Fellow C.I.B.S.E.




F.C.I.B.S.E.
Postgraduate Diploma in Facilities Management 
PgD(FM)
ONC & HNC Building Services


ONC/HNC

Freeman of Sheffield




‘Made in Sheffield’
CSCS Black Card Holder



C.S.C.S.

Advanced Professional Award in Expert

APAEWE

Witness Evidence
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