Zoe Bailey - Executive Biography

Senior Business Leader | Board Advisor | Strategic Development Specialist
Who am I?

I am a Senior Business Leader, Board Advisor and Strategic Development Specialist, expert in influencing the delivery of commercially-focused business strategies for ambitious growing organisations to drive future success. My key value proposition includes: leveraging deep knowledge of strategic business models across diverse organisational complexities to achieve business alignment and realise optimal results; coaching and mentoring cross-functional business leaders to elevate thinking, drive personal growth and ensure long-term success; extensive understanding of core operational change requirements to drive continued business effectiveness; and nurturing collaborative stakeholder relationships up to board level to clearly communicate and win buy-in to future organisational goals.  
I have an MBA (with distinction) from Warwick University and since graduating have become a guest speaker on their exec diploma, speaking on the topic of creating strategic advantage.  
A narrative of my career
I am currently Chief Strategy Officer at BDO LLP, coordinating and delivering the firm’s strategic framework working across business streams to ensure identification and delivery of priorities. In this role, I also manage major change programmes aligned to the firm’s strategic framework. My relationship with BDO began in 2002, as an Administration / Operations Manager at BDO Stoy Hayward. I moved into a Senior Operations Manager role in 2006. I was then promoted to Operations Director of Audit at BDO LLP in 2009, ensuring cost effective operations across the business by managing service delivery across administration, client service, HR, IT, project and support processes. 
A quick visual summary of my career

06/2019 : Non Exec Director, Nelson Croom

04/2019 to present: BDO LLP: Chief Strategy Officer

10/2016 to present: BDO LLP: Director of Strategic Development
01/2009 to 10/2016: BDO LLP: Operations Director - Audit
10/2006 to 01/2009: BDO Stoy Hayward: Senior Operations Manager

05/2002 to 09/2006: BDO Stoy Hayward: Administration / Operations Manager

12/1998 to 05/2002: Hill Samuel Asset Management/Scottish Widows/SS IMS: Admin Support Manager

05/1996 to 12/1998: Hill Samuel Asset Management: Admin Support Senior Administrator
My career highlights
BDO LLP needed to set a compelling proposition to their key stakeholders on future success. As Chief Strategy Officer, identified & designed BDO’s strategic framework including core purpose, vision, values & strategy. Acted as Steering Committee member to identify core purpose/project managed this initiative; articulated BDO vision; identified/ensured understanding of BUILD strategy; managed leaders conference to communicate strategy; established central BUILD boards/set central KPIs; and ensured central priorities relevance at local level. Succeeded in enabling financial gains of 8% in year 2, with 95% of clients recommending BDO & 85% of staff proud to be at BDO. 
BDO LLP, along with the broader accountancy sector, were undergoing a Competition Commission (CC) review with a view to increase competition. As Operations Director, led regulatory project across the firm, responding to extensive request for information by CC. Identified information required; designed project plan for response; liaised with external lawyers to develop response content/delivery; worked with key stakeholders to collate response; discreetly unearthed evidence to support position; and contributed to writing of final submission. Succeeded in contributing to the Government’s final decision to reduce cross selling of other accountancy services & open-up the market. 
BDO LLP needed to retain talent after attrition levels in the National Audit Stream increased to 33%. As Operations Director, developed, implemented & ran ‘leaders of the future’ programme (Audit Academy) for strategic people development from Trainee to Director level. Understood people development needs/wrote material for 3 separate offerings; considered future capability requirements; ran focus groups/pilots; arranged logistics of training; and worked with external specialists to incorporate key content. Succeeded in delivering a programme that has reduced attrition to 21% with the Audit Academy continuing to thrive 5 years after its introduction. 
Some feedback
I have seen Zoe move from an operational mindset to a strategising mindset within a time frame that, in my experience of working with executives, is in the top percentile. In other words, it is far swifter than could have been expected, however it is in line with her MBA achievement which put Zoe in the top 1% of MBA students.  Professor Harminder Singh, Warwick University
You are a master facilitator. The strategy day flowed very well, much better than on previous occasions.  David Croom, Chairman, Nelson Croom
You contribute at the highest level. You facilitated our pcs partner and principal strategy afternoon in 2018 - a large number of attendees (18) and a mixture of views. Your design of, and facilitation of, the day helped us to narrow our focus to the key matters to consider for the team going forward. This has fed into all my thinking and action since. Exceptionally helpful to have had the quality engagement previously.  Anna Jarrold, Partner, BDO LLP
I see Zoe regularly around the building radiating energy and positivity and she glows at times.  Her real value though is less overt and far more powerful.  She’s helped shape the current and future psychology of BDO and that’s extraordinary.  Anstey Thomas, Business owner and coach.
