
Love your community

5 step guide to a

Foróige Club



Introduction

"Welcome to the ChangeX Foróige Club Guide. 

We're passionate about young people and helping 

them to be the best that they can be. Why not 

join us on the journey and set one up in your 

community? This guide will provide all you need to 

get started"

Seán Campbell, CEO, Foróige

What is a Foróige Club?

Foróige Clubs are clubs for teenagers supporting them 

to fulfill their potential. Young people run the club 

themselves in co-operation with adult volunteers. 

Who are the members?

Foróige Club members are boys and girls from

12 to 18 years of age. Clubs have a minimum of

8 and up to 30 or more members. There is also 

Foróige Juniors for 10 to 12 year olds.

Who are the volunteers?

They are adults of all ages  who are passionate about 

the development of young people. At least one per 

group must be over 21. All volunteers will be fully 

trained and supported by Foróige.

Benefits of the Foróige Club

Young people who are members:

› Become more self confident and self reliant.

› Gain knowledge and new skills.

› Develop their views, beliefs and values.

› Have fun and make friends in an accepting 

atmosphere.

› Build positive and healthy relationships.

› Take responsibility for their actions.

› Contribute to the development of the community.

› Enjoy a safe social outlet.

How does it work?

Members of the club elect their own committee 

including a Chairperson, Secretary, Treasurer and 

Public Relations Officer. This committee controls and 

manages the affairs of the club in co-operation with all 

the members and the adult volunteers.

What happens in a Foróige Club?

There are three major parts to running a Foróige club:

1. A weekly meeting of all the members and volunteers 

where decisions are taken about all activities.

2. Work on planning and implementing agreed 

activities.

3. A chance for some recreation and relaxation 

organised by the young people with adult support.



As a leader you’ll need to commit 2 

hours a week.

5 Steps & Checklist

1.	 Build your team

2.	 Find a premises

3.	 Complete training

4.	 Set a date

5.	 Plan the first 6 weeks

Someone who...

	 is passionate about young 

people's development

	 can lead, motivate and empower 

young people

	 has strong relationship, 

leadership and organisation skills

	 works well in a team

	 Access to a suitable venue for 2 

hours a week

	 At least 4 adult volunteers and 

young people to join and help out 

running the club



Once you've decided that a Foróige Club would 

be of benefit to your local community, the first 

thing you'll need to do is build your team. The Club 

needs both adult volunteers and young people to 

make it work.

You'll need a team of at least 4 volunteers to help 

you. They should all be passionate about the 

development and empowerment of young people.

Ideally, they should also work very well in a team, 

have strong relationship skills, leadership skills,

organisation and communication skills.

You can start with people you know, maybe friends 

or people already involved in community initiatives.  

At least one volunteer needs to be over 21 and all 

volunteers will get full training and support from 

the team at Foróige. The team at Foróige will help 

you with recruitment of volunteers. Once you get 

one or two involved, the good word will spread and 

more will come on board.

You'll also need to figure out whether there are 

young people interested and what they would like 

from the club, the only way to find this out is to 

talk to as many young people as possible and have 

them involved in shaping the club from the very 

start. Clubs generally have a minimum of 8 and a 

maximum of 30 members.

What do volunteers do?

Get to know each member.

Support the members to manage the 
club together.

Create an atmosphere of respect, fun 
and trust.

Constantly empower members

Join in and have fun!

Step 1: 
Build your team 



You'll need a premises to meet in once a week for

2 hours. Ideally this should be somewhere easily

accessible in the community with enough space for

a group of approximately 30. Importantly, there

shouldn't be any cost for the premises as this

won't be sustainable in the long term. Most clubs

meet in community centres, existing youth clubs or

resource centres.

Step 2: 
Find a premises

You could visit a local club to 
learn how they work and see their 
premises. Find your nearest one 
here: Existing locations

http://www.changex.org/foroige/locations


As a leader you'll need to complete a 6 hour 

training programme: "Starting Out in Foroige"  

and the 4 hour Child Protection Awareness 

programme. All the adult volunteers will also need 

to complete this training. This will be provided by 

your local Foróige leader and takes place regularly. 

Once you've signed up to get started you can 

schedule training sessions.

As a Foróige leader, you'll become part of a large 

network and get the chance to connect to the

national buzz that is Foróige!

What Foróige will do:

› We’ll provide information and assistance in

getting the club started.

› We’ll provide training for the volunteers and

young people.

› We’re here to give ongoing support to you

and the club.

› We’ll provide insurance cover.

› We will facilitate child protection, good youth

work practices and other policies to help

everyone enjoy the club safely.

Step 3: 
Complete training



Once your team is in place, you've secured a 

premises and you've completed training all that's 

left to do is set a date to get started and have 

your first meeting. It's good to set a date as soon 

as possible so that you have something to work 

towards and aim for. There are a few decisions that 

will need to be made before doing this:

1. What night best suits Leaders/Members/

Premises? 

2. How will we recruit Members and advertise the 

opening of the Club and who will organise this?

3. Who will book the premises, collect key, etc?

4. What will be the starting and finishing time?

5. How will we inform parents about the Club? 

(Parent information sheet, posters, local

announcements, local papers, through schools, 

Facebook, etc).

Step 4: 
Set a date



Step 5: 
Plan the first 6 weeks
(with Foróige's help)

You're very nearly ready to hold your first meeting!

All that's left now is to plan the first 6 weeks of the 

club and Foróige have created a very handy guide 

for you to do this. Getting off to a strong start will 

be key to the long term success of your club.

Here's some practical tips to plan your first 6 

weeks

Now that you know what's involved in 

setting up a Club, we hope you're ready to 

get started!

Register here to get started and we'll be in 

touch very soon to assign your mentor and 

make sure you have everything you need!

https://www.dropbox.com/s/csz1kd94izmq54l/For%C3%B3ige%20Club%20practical%20hints.pdf?dl=0
https://www.dropbox.com/s/csz1kd94izmq54l/For%C3%B3ige%20Club%20practical%20hints.pdf?dl=0
http://www.changex.org/foroige/start

