Little Free Pantry Jackson Action Plan

Timeline: When will you be able to start your project?
July 3, 2023

How often will your team meet?
At the present time, we will meet monthly unless it is
necessary to hold an emergency meeting.

Are there any key dates to share for the project? No

Budget: You don’t need to share exact prices, but please share
how you are planning to spend the seed funding and what costs
you’re anticipating to get your project up and running:

Breakdown of expenses: (all amounts are approximate)

1. Office supplies — this category includes writing materials,
distribution materials and other supplies you may find in
an office setting S60

2. Establishing communication for Little Free Pantry Jackson
— this will include establishing landline or cellular service to
have an effective means of communication for us to reach
others/be reached S50

3. Creation of business cards $25

4. Costs of materials to complete construction of the pantry
itself S75

5. Checking and savings account $125



Impact: How will your community benefit from this project? By
offering the items in the pantry, we will be helping to assist
homeless/transient individuals in need.

Do you have any measurable goals for your project, such as the
number of people that will participate? Yes, we have several
goals including community participation, volunteers and
possible sponsors or corporate vendors that would offer
support for what we are trying to do.

Are you hoping to spread knowledge or increase interest in a
specific subject? Yes, we want our community to focus efforts
on alleviating food insecurities in Jackson and surrounding
areas.

Location: If your project requires physical space, have you
decided the location? Not as of yet; we are looking at multiple
locations. We have to have permission and be cognizant of
laws.

Do you have all necessary permission and permits to carry out
your project at the chosen location? Not yet but we are
diligently working to get this done.

How has your kid leader been involved in the planning of the
project so far? He has been very vocal and a major contributor
to this entire project.

How will kids be involved in the design and activation of this
community project? They will be very hands-on and provide
input at each meeting.



